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Abstract

DXUing Whe CRYid-19 Sandemic, cRmSanieV ZeUe fRUced WR acceleUaWe Whe adRSWiRn Rf digiWal

ZRUk. ReVeaUch SeUfRUmed dXUing Whe Sandemic idenWified RUganiVaWiRnal cXlWXUe aV an imSRUWanW

facWRU WR faciliWaWe digiWal WeamZRUk, \eW WheUe iV liWWle UeVeaUch Rn hRZ WR aSSl\ WheVe cRnceSWV in

SUacWice. Hence, WhiV WheViV aimV WR VXggeVW a fUameZRUk Rn hRZ WR faciliWaWe digiWal WeamZRUk b\

anal\Ving Whe cXUUenW challengeV e[SeUienced b\ manageUV and emSlR\eeV ZRUking digiWall\. In

RUdeU WR fXlfil WhiV SXUSRVe, a SilRW VWXd\ and a VWXd\ cRnViVWing Rf WZR ShaVeV ZeUe cRndXcWed.

DXUing Whe first phase Rf Whe VWXd\, RbVeUYaWiRnV Rn Company A and Company B ZeUe

SeUfRUmed. AfWeUZaUdV, SaUWiciSanWV Rf WheVe WZR cRmSanieV ZeUe inWeUYieZed WR fXUWheU deYelRS

Whe findingV Rn Whe RbVeUYaWiRnV. DXUing Whe second phase Rf Whe VWXd\, manageUV and emSlR\eeV

fURm a YaUieW\ Rf cRmSanieV ZeUe inWeUYieZed in RUdeU WR inYeVWigaWe ZheWheU Whe findingV Rf

ShaVe Rne cRXld be aSSlied WR cRmSanieV Rf RWheU indXVWUieV and Vi]eV. The UeVXlWV indicaWe WhaW

hiUing Whe UighW SeRSle, Sh\Vical VRcial eYenWV/´afWeUZRUkV´, fRUmal gXidelineV Rf cRmmXnicaWiRn

and Velf-leadeUVhiS aUe facWRUV WhaW enhance a cRnViVWenW RUganiVaWiRnal cXlWXUe WhURXghRXW Whe

cRmSan\, and WhXV, faciliWaWe digiWal WeamZRUk. FXUWheUmRUe, iW ZaV cRnclXded WhaW a h\bUid

VRlXWiRn and a mRUe emSlR\ee-cenWUed aSSURach VhRXld be imSlemenWed in RUdeU WR incUeaVe

indiYidXal mRWiYaWiRn, fXUWheU VXSSRUWing a SRViWiYe RUganiVaWiRnal cXlWXUe and digiWal WeamZRUk.
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Foreword:
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Glossary

This glossar\ is for the reader to gain an understanding of hoZ the folloZing concepts are

utilised Zithin this te[t. It includes a mi[ture of terms defined b\ the participants as Zell as

literature.

Expression Definition

DiYeUVe cRmSanieV Defined b\ authors. GURXS Rf Vingle cRmSanieV WhaW SeUWain WR diffeUenW
indXVWUieV and aUe chaUacWeUiVed b\ diffeUenW Vi]eV beWZeen each RWheU.

Check-inV Defined b\ participants. When a manageU and an emSlR\ee cRnnecW dXUing a
Rne Rn Rne meeWing in RUdeU WR acTXiUe and SURYide infRUmaWiRn, geW helS and
keeS each RWheU XSdaWed Rn cXUUenW iVVXeV Rf WheiU cRmSan\.

H\bUid SRlXWiRn Defined b\ participants. When Whe emSlR\ee iV giYen Whe RSWiRn WR ZRUk
digiWall\ RU WR gR ZRUk in an Rffice.

DigiWal WeamZRUk Defined b\ participants. TeamZRUk cRndXcWed Rnline WhURXgh digiWal
channelV.

Ph\Vical WeamZRUk Defined b\ participants. TeamZRUk ZheUe \RX ViW in Whe Vame bXilding aV
\RXU Weam membeUV.

Small Walk Defined b\ participants. The nRn-ZRUk UelaWed cRnYeUVaWiRn XVXall\ aW Whe
beginning RU Whe end Rf a meeWing

MicUR-ManagemenW Defined b\ participants. NR WUXVW in managemenW, Whe manageU alZa\V
checking in Rn me.

AfWeUZRUkV (AlVR
UefeUUed WR aV VRcial
eYenWV)

Defined b\ participants.(A translated term commonl\ used in SZeden)
AcWiYiWieV WhaW aUe dRne ZiWh Whe Weam afWeU ZRUk, nRn-ZRUk UelaWed.

Face-WR-face
inWeUacWiRn

Defined b\ participants. Team membeUV can Sh\Vicall\ Vee RWheUV and ZRUk
WRgeWheU, face-WR-face.

Self-leadeUVhiS/
OSen-managemenW

Defined b\ participants. ManageUV WUXVW emSlR\eeV WR lead WhemVelYeV fRU
WheiU ZRUk.

DigiWal meeWing Defined b\ participants. MeeWing WhaW haSSenV RYeU Zoom/Microsoft Teams,
ZiWh emSlR\eeV ZhR aUe nRW in Whe Rffice WRgeWheU.

DigiWal ZRUk Defined b\ participants. WRUking fURm hRme RU an\ZheUe RXWVide Rf Whe
Rffice, mainl\ ZRUking Rn \RXU laSWRS and ShRne

ZRRm FaWigXe Defined b\ Nadler et al (2020) A cRmSXWeU mediaWed cRmmXnicaWiRn
e[haXVWiRn.

Pandemic
CRYid-19

Defined b\ the O[ford dictionar\. A diVeaVe WhaW VSUeadV RYeU a ZhRle
cRXnWU\ RU Whe ZhRle ZRUld. In WhiV cRnWe[W VSecificall\, UefeUV WR Whe
CRYid-19 cUiViV.

SME Defined b\ the EU recommendation 2003/361. A Small RU mediXm-Vi]ed
enWeUSUiVe.
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1.0. Introduction:
The folloZing section includes the background, previous research, the research gap, and the

purpose of the stud\. FolloZing on, the e[pected research contribution, delimitations and

disposition of the te[t Zill be presented.

1.1. Background

The cRnceSW Rf digiWal ZRUk haV been gaining WUacWiRn fRU VeYeUal decadeV, ZiWh mXlWiSle

indXVWUieV aWWemSWing WR imSlemenW WhiV (Hand\ and MRkhWaUian, 1996). HRZeYeU, Whe CRYid-19

cUiViV haV acceleUaWed Whe adRSWiRn Rf UemRWe ZRUking ZRUldZide (DaYinVRn, 2020).

BefRUe Whe Sandemic, cRmSanieV had a high UelXcWance WR adRSW digiWal ZRUk, ciWing daWa

VecXUiW\, SURdXcWiYiW\, cRVWV, and ZRUk TXaliW\ cRnceUnV aV Whe main UeaVRnV fRU nRW adRSWing iW

(PeWeUV et al., 2004). HRZeYeU, eYen When, WheUe ZaV e[iVWing emSiUical eYidence WhaW imSlied

RWheUZiVe. FRU e[amSle, UeVeaUch VhRZed WhaW digiWal ZRUking cRXld cRnWUibXWe WR imSURYed

emSlR\ee UeWenWiRn and a higheU TXaliW\ ZRUkfRUce, UeVXlWing in financial VaYingV (FelVWead and

HenVeke, 2017; MaVXda eW al., 2017; RaghXUam, 2014; RRbpUW and B|UjeVVRn, 2006). MRUeRYeU,

digiWal ZRUking ZaV VhRZn WR be an alWeUnaWiYe WhaW benefiWV ZRmen, maUUied emSlR\eeV, SaUenWV,

WhRVe ZiWh diVabiliWieV, and WhRVe ZhR liYe faU fURm WheiU ZRUkSlace (GajendUan and HaUUiVRn.,

2006; IVcan and NakWi\Rk, 2005; Mann and HRldVZRUWh, 2003;).

DXUing Whe Sandemic, iW became eYidenW WhaW digiWal ZRUk SURYideV benefiWV fRU bXVineVVeV

and emSlR\eeV (RichWeU, 2020). ThXV, UeVXlWing in cRmSanieV like SSRWif\ ZhR aUe imSlemenWing

a µZRUk fURm an\ZheUe¶ SURgUam (LXndVWU|m and WeVWeUdahl, 2021). AddiWiRnall\, giYen Whe

UaSid adRSWiRn Rf digiWal ZRUk and Whe e[SlRViRn Rf UeVeaUch Rn iWV benefiWV (Bel]XnegXi-EUaVR

and EUUR-GaUcpV, 2020; Raiãienơ et al., 2020; Jamal et al., 2021; Jean-VicWRU et al, 2021), WhiV

WRSic iV Rf high inWeUeVW.

1.2. Previous research and Research gap

AV VWaWed SUeYiRXVl\, Whe UeleYance Rf digiWal ZRUk iV cRnfiUmed b\ Whe facW WhaW Whe nXmbeU Rf

SXblicaWiRnV Rn Whe WRSic haV e[SRnenWiall\ gURZn Vince MaUch 2020 (Bel]XnegXi-EUaVR and

EUUR-GaUcpV, 2020; Raiãienơ et al., 2020; Jamal et al., 2021; Jean-VicWRU et al, 2021). HRZeYeU,

man\ Rf WheVe SaSeUV fRcXVed Rn cRllabRUaWiRn, ecRnRmic acWiYiW\, and SURdXcWiYiW\.
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AddiWiRnall\, RaghXUam (2014), DiWWeV et al. (2019), and WaWad and Will (2003) fRXnd

WhaW RUganiVaWiRnal cXlWXUe ZaV Rne Rf Whe mRVW imSRUWanW facWRUV fRU digiWal WeamV WR VXcceed.

HRZeYeU, nRne Rf Whe SUeYiRXV UeVeaUch haV claUified hRZ WR XWiliVe Whe cRnceSW Rf RUganiVaWiRnal

cXlWXUe WR faciliWaWe effecWiYe digiWal WeamZRUk. AV VXch, iW ZaV idenWified WhaW WheUe ZaV a gaS in

Whe UeVeaUch UegaUding Whe XVe Rf RUganiVaWiRnal cXlWXUe WR enhance digiWal WeamZRUk.

ThiV WheViV aVSiUeV WR fill WhiV UeVeaUch gaS fRU RUganiVaWiRnV aiming WR imSlemenW ZRUking

fURm hRme in Whe lRng WeUm. ThiV UeVeaUch iV alVR aimed aW cRmSanieV ZhR aVSiUe WR XndeUVWand

hRZ beVW WR faciliWaWe WeamZRUk, VhRXld Whe\ chRRVe a h\bUid VRlXWiRn in Whe fXWXUe. ReVeaUch haV

been made Rn digiWal WeamV and RUganiVaWiRnal cXlWXUe. HRZeYeU, WheUe iV a need WR UeVeaUch WR

XndeUVWand Whe cRnnecWiRn beWZeen WheVe cRnceSWV.

1.3. Purpose and Research Question

WiWh Whe changing landVcaSe Rf Whe ZRUking enYiURnmenW dXe WR Whe Sandemic, cRmSanieV WRda\

aUe faced ZiWh SUeVVXUe fURm bRWh Whe gRYeUnmenW and emSlR\eeV in RUdeU WR deYelRS WheiU digiWal

ZRUking VWUaWeg\. HRZeYeU, Whe UaSid imSlemenWaWiRn Rf digiWal ZRUk haV bURXghW challengeV fRU

cRmSanieV. ThXV, Whe SXUSRVe Rf WhiV WheViV iV WR inYeVWigaWe Whe mRVW cRmmRn haUdVhiSV

e[SeUienced b\ manageUV and emSlR\eeV Zhen ZRUking in WeamV. FXUWheUmRUe, WhiV WheViV

inWendV WR VXggeVW a fUameZRUk Rn hRZ WR faciliWaWe digiWal WeamZRUk b\ XWiliVing SUeYiRXV

UeVeaUch Rn RUganiVaWiRnal cXlWXUe.

The UeVeaUch TXeVWiRn fRU WhiV WheViV iV How can organisations facilitate digital

teamwork through organisational culture?. AV WhiV UeVeaUch TXeVWiRn UemainV UaWheU Xne[SlRUed

in cXUUenW UeVeaUch, WhiV WheViV aimV WR anVZeU WhiV b\ XVing an abdXcWiYe meWhRd. FiUVWl\, a SilRW

VWXd\ ZaV cRndXcWed in RUdeU WR e[SlRUe Whe ShenRmena aW hand. AfWeUZaUdV, Whe main VWXd\ ZaV

SeUfRUmed WR aSSl\ cXUUenW WheRU\ WR XndeUVWand and dUaZ cRnclXViRnV Rn Whe ShenRmena

diVcRYeUed. The main VWXd\ cRnViVWed Rf WZR ShaVeV. Phase one aimed WR RbVeUYe digiWal

meeWingV Rf Company A and Company B and cRmSlemenW WheVe ZiWh Vemi-VWUXcWXUed

inWeUYieZV. Phase two aimed WR inWeUYieZ a ZideU VamSle Rf cRmSanieV, inclXding SaUWiciSanWV

fURm diffeUenW Vi]ed cRmSanieV and indXVWUieV, Uanging fURm cRnVXlWanc\ WR emSlR\eU bUanding.
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1.4. Expected contribution

ThiV WheViV'V e[SecWed cRnWUibXWiRn iV WR XndeUVWand Whe cRnnecWiRn beWZeen RUganiVaWiRnal

cXlWXUe and digiWal WeamZRUk. ThXV, WhiV WheViV e[SecWV WR idenWif\ facWRUV fRU cRmSanieV WR

cRnVideU Zhen aSSl\ing digiWal WeamZRUk in Whe fXWXUe. FXUWheUmRUe, Whe WheViV e[SecWV WR

SURSRVe gXidelineV WR RUganiVaWiRnV WR make Whe WUanViWiRn WR digiWall\ ZRUking eaVieU. MRUeRYeU,

WhiV WheViV e[SecWV WR VXggeVW gXidelineV WhaW Zill helS cRmSanieV fXlfil Whe needV Rf bRWh

manageUV and emSlR\eeV.

1.5. Delimitations

The delimiWaWiRnV Rf WhiV SaSeU faciliWaWed a cRnciVe and in-deSWh anal\ViV Rf Whe e[SlRUed facWRUV.

TheVe facWRUV ZeUe chRVen afWeU anal\Ving Whe UeVXlWV Rf Whe SilRW VWXd\. AV VXch, WhiV WheViV dReV

nRW lRRk aW RWheU SURminenW RUganiVaWiRnal cXlWXUe and digiWal WeamZRUk UeVeaUch VXch aV DaXbeU

(2011). MRUeRYeU, dXe WR WheiU e[WenViYe ZRUk Rn Whe facWRUV e[SlRUed in WhiV WheViV, Whe

RUganiVaWiRnal cXlWXUe and WeamZRUk UeVeaUch b\ Schein (1985) and liWeUaWXUe UeYieZV b\

ChRZdhXU\ and MXU]i (2019) and SalaV et al., (2005) ZeUe XVed aV a WheRUeWical baViV WR fXUWheU

limiW Whe VcRSe.

1.6. Disposition

The VWUXcWXUe Rf Whe WheViV iV aV fRllRZV. FiUVWl\, Whe liWeUaWXUe UeYieZ and WheRUeWical fUameZRUk

aUe SUeVenWed. FRllRZing Rn, Whe meWhRdRlRg\ and Whe SilRW VWXd\ aUe inWURdXced. TheUeafWeU, Whe

UeVXlWV Rf bRWh Phase One and Phase Two Zill be diVcXVVed. AfWeUZaUdV, Whe diVcXVViRnV fRU

Phase One and Phase Two aUe SUeVenWed. FRllRZing Rn, Whe geneUal diVcXVViRn and manageUial

imSlicaWiRnV aUe addUeVVed. LaVWl\, Whe limiWaWiRnV, fXWXUe UeVeaUch and cRnclXViRn, aUe

cRnVideUed.

2.0. Theoretical framework

This section Zill identif\ the factors that are to be further developed in the literature revieZ

section.
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AV VWaWed SUeYiRXVl\, WhiV WheViV VeaUcheV WR idenWif\ hRZ RUganiVaWiRnV haYe XWiliVed WheiU

RUganiVaWiRnal cXlWXUe WR VRlYe Whe mRVW cRmmRn challengeV WhaW digiWal WeamZRUk imSlieV. ThXV,

Whe definiWiRn Rf RUganiVaWiRnal cXlWXUe b\ Schein (1985) Zill be XVed aV a baViV WR limiW and

e[SlRUe Whe diffeUenW chaUacWeUiVWicV Rf Whe RUganiVaWiRnal cXlWXUe Rf Whe cRmSanieV VWXdied. AV

VXch, Whe aUWefacWV, eVSRXVed YalXeV and baVic XndeUl\ing aVVXmSWiRnV Rf WheiU RUganiVaWiRnal

cXlWXUeV Zill be idenWified.

MRUeRYeU, dXUing Whe SilRW VWXd\, Whe cRnceSWV Rf WeamZRUk, cRmmXnicaWiRn and leadeUV

and manageUV ZeUe idenWified aV UeleYanW fRU WhiV SaSeU. AddiWiRnall\, iW ZaV fRXnd WhaW facWRUV

affecWing indiYidXalV diUecWl\ ZeUe alVR imSRUWanW WR deYelRS effecWiYe digiWal WeamZRUk. The

facWRUV WR be cRnVideUed aUe indiYidXal SURdXcWiYiW\, cRmmXnicaWiRn, ZRUk-life balance and

enYiURnmenW. AV VXch, WheVe cRnceSWV Zill be defined in Whe liWeUaWXUe UeYieZ, WeUmV haYe alVR

been defined b\ Whe SaUWiciSanWV, Zhich aUe SUeVenWed in Whe glRVVaU\.

3.0. Literature review

This section Zill present theories relating to organisational culture, digital teamZork and

individual themes. These Zill be used as a frameZork to effectivel\ ansZer the presented

research question.

3.1. Organisational culture

PUeYiRXV UeVeaUch VhRZV WhaW RUganiVaWiRnal cXlWXUe iV Rne Rf Whe mRVW imSRUWanW facWRUV defining

Whe VXcceVV Rf digiWal WeamZRUk (WaWad and Will, 2003). RaghXUam, (2014) alVR fRXnd WhaW

cXlWXUe SRZeU diVWanceV ZiWhin Whe RUganiVaWiRnal cXlWXUe can affecW Whe RXWcRme Rf digiWal ZRUk.

The UeVeaUch b\ Schein (1985) iV XVed WR define Whe dRmainV WhaW chaUacWeUiVe

RUganiVaWiRnal cXlWXUe. FiUVWl\, RUganiVaWiRnal cXlWXUe iV fRUmed b\ baVic XndeUl\ing aVVXmSWiRnV

WhaW aUe inYiVible and XncRnVciRXV. SecRndl\, Whe baVic XndeUl\ing aVVXmSWiRnV WXUn inWR

eVSRXVed YalXeV, Zhich aUe UXleV, VWandaUdV and SURhibiWiRnV cleaUl\ defined b\ RUganiVaWiRnV.

LaVWl\, Whe eVSRXVed YalXeV aUe manifeVWed aV YiVible behaYiRXUV. TheVe inWeUUelaWed dRmainV Zill

be XVed WR anal\Ve Whe RUganiVaWiRnal cXlWXUe Rf Whe cRmSanieV VWXdied in WhiV WheViV.
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3.2. Teamwork

AV e[SUeVVed b\ SalaV et al., (2005), ³WeamZRUk iV a SRSXlaU WRSic WhaW haV led WR an e[SlRViRn Rf

UeVeaUcheU and SUacWiWiRneU WeVWV´. AV a cRnVeTXence, innXmeUable facWRUV haYe been fRXnd WR

affecW Whe VXcceVV Rf a Weam. TR XndeUVWand Whe facWRUV WhaW incUeaVe Whe VXcceVV Rf a Weam, Whe

liWeUaWXUe UeYieZV b\ ChRZdhXU\ and MXU]i (2019) and SalaV et al., (2005) ZeUe anal\Ved. Nine

facWRUV Rf effecWiYe WeamZRUk ZeUe idenWified, and aUe deVcUibed in Table 1. In addiWiRn WR WheVe

nine facWRUV, VRcial eYenWV/³afWeUZRUkV´ ZeUe alVR fRXnd WR incUeaVe Whe emRWiRnal aWWachmenW

and SeUVRnal idenWificaWiRn ZiWh Whe RUgani]aWiRn, fXUWheU enhancing WeamZRUk. (TeZV, eW al.,

2013)

Table 1

Factors Definition Authors

CRmmiWmenW WR
Team VXcceVV

³Team membeUV aUe cRmmiWWed WR Whe VXcceVV Rf Whe
Weam and WheiU VhaUed gRalV fRU Whe SURjecW. SXcceVVfXl
WeamV aUe mRWiYaWed, engaged and aim WR achieYe aW Whe
higheVW leYel´ (TeUUicRne et al., 2002)

ScaUnaWi (2001);
TeUUicRne et al., (2002)

InWeUSeUVRnal
VkillV

³ReVSecW and caUe fRU each RWheU ZiWh a high leYel Rf
mXWXal WUXVW amRng Weam membeUV and haYe
SURdXcWiYe inWeUacWiRnV WR enhance WaVk SeUfRUmance´
(ChRZdhXU\ and MXU]i, 2019)

ChRZdhXU\ and MXU]i
(2019); KeWV De VUieV
(1999); TeUUicRne et
al., (2002)

Ideal Weam
cRmSRViWiRn

³CleaU Weam URleV, UelaWiRnVhiSV, WaVkV and
UeVSRnVibiliWieV´ (ChRZdhXU\ and MXU]i, 2019)

BUadle\ and FUedUic
(1997)
HaUUiV and HaUUiV
(1996); TeUUicRne et
al., (2002);

OSen and
effecWiYe
cRmmXnicaWiRn

³Engaging in RSen dialRgXe, Wimel\ cRmmXnicaWiRn
and haYing acWiYe liVWening VkillV.´ (ChRZdhXU\ and
MXU]i, 2019)

ChRZdhXU\ and MXU]i
(2019); KeWV De VUieV
(1999); Riebe et al.,
(2010); TeUUicRne et
al., (2002)

ShaUed GRal and
ValXe

³SeWWing a cRmmRn Weam gRal and VhaUing YalXeV
amRng Weam membeUV. The VhaUed gRalV and YalXeV
VhRXld SURmRWe cRmmRn UXleV, gURXS cRheViRn and
fle[ibiliW\.´ (ChRZdhXU\ and MXU]i, 2019)

ChRZdhXU\ and MXU]i
(2019); McInW\Ue and
SalaV (1995); Riebe et
al., (2010); SalaV et al.,
(1999); ScaUnaWi
(2001)

AdheUence and
AdaSWabiliW\ Rf
Team PURceVV
and PeUfRUmance

³DeYelRSing VWUaWegieV/deciViRnV/VRlXWiRnV WhURXgh
cUeaWiYe/feaVible meanV and acW WR VRlYe SURblemV
WRZaUdV an effecWiYe ZRUk SURceVV´ (ChRZdhXU\ and
MXU]i, 2019)
³AlWeUing a cRXUVe Rf acWiRn RU Weam UeSeUWRiUe in
UeVSRnVe WR changing cRndiWiRnV (inWeUnal RU e[WeUnal)´
(SalaV et al., 2005)

BUackin and WilliamV
(2001); ChRZdhXU\
and MXU]i (2019);
SalaV et al., (2005);
Wageman (1997)
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LeadeUVhiS ³Taking leadeUVhiS URleV WhURXgh cRnVenVXV Rf Whe
Weam, acWing aV a faciliWaWRU, mRniWRUing WaVkV, dealing
ZiWh cRnflicW and accRmSliVhing WaVkV´ (ChRZdhXU\
and MXU]i, 2019)

ChRZdhXU\ and MXU]i
(2019); DUXVkaW and
WheeleU (2003);
EinVWein and
HXmShUe\V (2001);
MRUgeVRn et al.,
(2010) ZaccaUR et al.,
(2001)

InWeUdeSendence
and backXS
behaYiRXU

³HelSing each RWheU and SURmRWing indiYidXal
cRnWUibXWiRn ZiWhin Whe gURXS. LeaUning WRgeWheU and
VXSSRUWing each RWheU VRciall\´ (ChRZdhXU\ and
MXU]i, 2019)
³AbiliW\ WR anWiciSaWe RWheU Weam membeUV¶ needV
WhURXgh accXUaWe knRZledge abRXW WheiU
UeVSRnVibiliWieV. ThiV inclXdeV Whe abiliW\ WR VhifW
ZRUklRad amRng membeUV WR achieYe balance dXUing
high SeUiRdV Rf ZRUklRad RU SUeVVXUe´ (SalaV et al.,
2005)

ChRZdhXU\ and MXU]i
(2019); JRhnVRn et al.,
(2000); SalaV et al.,
(2005); ScaUnaWi
(2001); TeUUicRne et
al., (2002)

3.2.1. Communication

CRmmXnicaWiRn iV a facWRU WhaW haV been VWXdied befRUe and afWeU Whe Sandemic. ReVeaUch made

befRUe Whe Sandemic Rn WeamZRUk in an academic VeWWing VhRZed an incUeaVe in cRmmXnicaWiRn

challengeV Zhen leaUning Rnline (GaUUaWW-Reed et al., 2016; LaSVle\ et al., 2008; Vance et al.,

2015). On Whe RWheU hand, GRxi eW al (2020) cRmSaUed WeamV WhaW ZRUked Sh\Vicall\ and WeamV

WhaW ZRUked digiWall\ dXUing Whe Sandemic. The\ fRXnd WhaW ³mRVW SeUVRnal gRalV, Weam

challengeV, and UegXlaWiRn VWUaWegieV aUe nRW VignificanWl\ diffeUenW amRng Sh\Vical and digiWal

WeamV''. ThXV, iW can be cRnclXded WhaW WheUe aUe cRnWUadicWing UeVXlWV in UegaUdV WR cRmSaUiVRnV

beWZeen cRmmXnicaWiRn Rn digiWal WeamZRUk and Sh\Vical WeamZRUk.

3.2.2. Leaders and Managers

The UeVeaUch b\ DiWWeV eW al (2019) inYeVWigaWed hRZ WR faciliWaWe Whe managemenW Rf digiWal

WeamZRUk. TheiU UeVeaUch cRnclXded WhaW Velf-leadeUVhiS managemenW iV Rne Rf Whe facWRUV WhaW

can faciliWaWe Whe managemenW Rf digiWal WeamV. HRZeYeU, SWeZaUW and Man] (1995) fRXnd WhaW a

Velf-managemenW VW\le can lead WR decUeaVed Weam SURdXcWiYiW\ and cRRUdinaWiRn, Zhich can

UeVXlW in Whe abandRnmenW Rf Velf leading WeamV alWRgeWheU. ThXV, iW can be cRnclXded WhaW WheUe

aUe cRnWUadicWing UeVXlWV Zhen iW cRmeV WR Whe UelaWiRnVhiS beWZeen managemenW VW\le and Whe

VXcceVV Rf digiWal WeamZRUk.
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3.2.3. Productivity

PURdXcWiYiW\ haV been XVed in mXlWiSle VWXdieV WR meaVXUe Whe effecWiYeneVV Rf digiWal WeamZRUk.

PUeYiRXV VWXdieV VhRZ an incUeaVe in WechnRVWUeVV and ³ZRRm FaWigXe´ Zhen ZRUking fURm

hRme, Zhich UeVXlWV in lRZeU SURdXcWiYiW\ (KXmaU et al., 2013; NadleU, 2020; SXh and Lee, 2017;

Yin et al., 2018). ReVeaUch haV alVR fRXnd WhaW ZRUking fURm hRme cRXld make emSlR\eeV feel

iVRlaWed and lRVe WheiU RUganiVaWiRnal cRnnecWiRn, XlWimaWel\ leading WR UedXced SURdXcWiYiW\

(HafeUmal] and RiemeU, 2021; SWaSleV, 2001). FXUWheUmRUe, UecenW UeVeaUch, fURm a ZRUking

SaSeU, iV indicaWiYe WhaW WheUe iV an incUeaVe in Whe nXmbeU Rf meeWingV, ZiWh a decUeaVe in Whe

dXUaWiRn (DefiliSSiV et al., 2020). On Whe RWheU hand, RWheU VWXdieV haYe VhRZn an incUeaVe in

ZRUk-life balance Zhen ZRUking fURm hRme, incUeaVing SURdXcWiYiW\ (BlRRm et al, 2015; BXWleU

et al., 2007; NRRnan and GlaVV, 2012; WheaWle\, 2012).

3.3. Individuals Themes

In this section, the individual themes Zill be presented. Individual themes refer to factors that

influence hoZ emplo\ees and managers perform individuall\ Zhen Zorking digitall\. This

concept Zill be used throughout the thesis.

3.3.1. Productivity

PURdXcWiYiW\ iV defined aV Whe UaWiR beWZeen RXWSXW and inSXW (Tangen, 2005; PalYalin eW al., 2017)

PURdXcWiYiW\ can affecW emSlR\ee engagemenW, Zhich can fXUWheU affecW fiUm SURdXcWiYiW\.

PalYalin (2017) alVR fRXnd WhaW RUganiVaWiRnV need WR SURYide adeTXaWe UeVRXUceV and SURceVVeV

in RUdeU WR enVXUe WhaW a gRRd enYiURnmenW and RUganiVaWiRnal cXlWXUe iV fRVWeUed, VXSSRUWing

emSlR\ee SURdXcWiYiW\ and digiWal WeamZRUk. WRUk-life balance, cRmmXnicaWiRn and

enYiURnmenW haYe been idenWified b\ SUeYiRXV UeVeaUcheUV aV facWRUV WhaW inflXence SURdXcWiYiW\.

TheVe Zill be fXUWheU deYelRSed in Whe fRllRZing VecWiRnV.

3.3.2. Work-life balance

WRUk-life balance iV defined aV Whe ³VaWiVfacWiRn and gRRd fXncWiRning aW ZRUk and aW hRme ZiWh

a minimXm Rf URle cRnflicW´ (ClaUk 2000). AddiWiRnall\, GUeenhaXV et al. (2003) VWaWe WhaW

ZRUk‐life balance iV ³Whe e[WenW WR Zhich an indiYidXal iV eTXall\ engaged in ± and eTXall\

VaWiVfied ZiWh ± hiV RU heU ZRUk URle and famil\ URle´ (GUeenhaXV et al., 2003).
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ReVeaUch haV VhRZn WhaW digiWal ZRUk incUeaVeV ZRUk-life balance (SWRilRYa et al., 2020),

jRb effecWiYeneVV, emSlR\ee Zellbeing (Ha\man., J, 2010), SURdXcWiYiW\ (GUanW et al., 2013) and

UedXceV VWUeVV (HaUWig et al., 2007). ThiV iV dXe WR Whe facW WhaW emSlR\eeV enjR\ mRUe aXWRnRm\,

fle[ibiliW\ in WheiU ZRUk enYiURnmenW and cRnWURl RYeU WheiU ZRUk Wime (BeUnVWein, 2014; DiWWeV et

al., 2019).

HRZeYeU, UeVeaUch haV alVR fRXnd WhaW ZRUking fURm hRme imSlieV a higheU blXUUing Rf

bRXndaUieV beWZeen SeUVRnal and SURfeVViRnal life (BaUbeU and JenkinV 2014; JaUUahi et al.,

2017). DXe WR WhiV, emSlR\eeV aUe aW a higheU UiVk Rf ZRUk e[WenVificaWiRn and inWenVificaWiRn

(BUammeU and ClaUk, 2020; DX[bXU\ and HalinVki, 2014). WRUk e[WenVificaWiRn UefeUV WR ZRUking

lRngeU hRXUV, Zhile inWenVificaWiRn UefeUV WR SXWWing e[WUa effRUWV inWR Whe UegXlaU hRXUV (BUammeU

and ClaUk, 2020).

MRUeRYeU, digiWal ZRUk can be immenVel\ inYaViYe Rn Whe SeUVRnal life Rf emSlR\eeV,

SURYRking a feeling Rf alZa\V being ³Rn-call´ (BUighW and LRgan, 2018; SalR et al., 2018;

KR]\nVki., 2021), Zhich can lead WR WechnRVWUeVV and ZRRm faWigXe (DeU\ et al., 2014; JaUUahi et

al., 2017; NadleU, 2020; TiZaUi., 2020; Weil and RRVen, 1997).

3.3.3. Communication

LiX, D et al., (2019) fRXnd WhaW cRmmXnicaWiRn, VSecificall\ ShRne callV and We[W meVVageV can

incUeaVe indiYidXal Zell-being and VRcial cRnnecWedneVV. TheVe facWRUV haYe been fRXnd WR be

beneficial fRU digiWal WeamZRUk, aV VWUeVV can affecW Whe Za\ an indiYidXal SeUceiYeV

cRmmXnicaWiRn ZiWhin Whe Weam Pfaff (2021).

HRZeYeU, RWheU UeVeaUch haV fRXnd YaUiRXV challengeV WhaW can RccXU Zhen

cRmmXnicaWing digiWall\. BaU]ilai-NahRn and MaVRn, (2010) fRXnd WhaW diffeUenW geneUaWiRnV Rf

ZRUkeUV XndeUVWand infRUmaWiRn diffeUenWl\ deSending Rn Whe channel Rf cRmmXnicaWiRn, Zhich

can caXVe WenViRn in RUganiVaWiRnV. FXUWheUmRUe, digiWal illiWeUac\ Rf infRUmaWiRn cRmmXnicaWiRn

WechnRlRgieV (ICT) negaWiYel\ affecWV cRmmXnicaWiRn, UeVXlWing in lRZeU SURdXcWiYiW\

(KRU]\nVki., 2021). Diebig et al., (2017) alVR fRXnd WhaW a leadeU'V behaYiRXU can RfWen be UelaWed

WR WheiU fRllRZeUV' VWUeVV and WhaW cRmmXnicaWiRn mRdeUaWeV WhiV effecW.

FXUWheUmRUe, BalWeV et al. (2002) fRXnd WhaW Rnline cRmmXnicaWiRn beWZeen WeamV UeVXlWV

in leVV VaWiVfacWiRn. Online cRmmXnicaWiRn iV alVR deYRid Rf VRcial cXeV ZiWh XncleaU deicWic

UefeUenceV. ThiV can be fXUWheU heighWened Zhen Rne dReV nRW knRZ RWheUV Zell enRXgh WR

15



XndeUVWand WheiU VW\le Rf cRmmXnicaWiRn (BalWeV et al., 2002). Online cRmmXnicaWiRn ZiWhin

WeamV alVR UedXceV Whe likelihRRd Rf infRUmal inWeUacWiRnV and Rff-WaVk cRmmXnicaWiRn beWZeen

Weam membeUV (TangiUala & Alge, 2004), WhXV UedXcing Whe chanceV WhaW Weam membeUV can geW

WR knRZ each RWheU (MaUWinV et al., 2004).

3.3.4. Environment

WRUk enYiURnmenW UefeUV WR Whe ³immediaWe Rffice ZRUkVSace, aV Zell aV Whe bXildingV and

VXUURXnding VSaceV in Zhich emSlR\eeV ZRUk´ (CaUWeU et al., 2021). DigiWal ZRUking allRZV

emSlR\eeV WR haYe an acWiYe URle in VhaSing WheiU RZn enYiURnmenW (De Lange et al., 2008;

L\RnV, 2008; WU]eĞnieZVki and DXWWRn, 2001), UeVXlWing in higheU emSlR\ee VaWiVfacWiRn,

cRmfRUW, mRWiYaWiRn, Zell-being, SURdXcWiYiW\ and SeUfRUmance (AVhkanaV\ et al., 2014; CaUWeU et

al., 2020; O¶dRnnell et al., 2019; Shah]ad et al., 2016; ViVcheU, 2008; ViVcheU 2007). On Whe

RWheU hand, UeVeaUcheUV haYe fRXnd WhaW emSlR\eeV in an Rffice VeWWing can haYe a VenVe Rf

belRnging RU WeUUiWRUialiW\ WRZaUdV WheiU ZRUk VSace WhaW incUeaVeV emSlR\ee cRmmiWmenW and

UeWenWiRn. HRZeYeU, WhiV ZaV fRXnd WR be haUdeU WR WUanVlaWe in a digiWal enYiURnmenW (FiVcheU et

al., 2004). ThXV, iW can be cRnclXded WhaW WheUe aUe cRnWUadicWing UeVXlWV Zhen iW cRmeV WR

emSlR\ee VaWiVfacWiRn linked WR WheiU enYiURnmenW Zhen ZRUking fURm hRme.

4.0. Method

In this section, the Za\ in Zhich the pilot stud\ and the main stud\ Zere conducted Zill be

described and e[plained.

4.1. Research approach

The SUeVenW UeVeaUch iV SeUfRUmed ZiWh an abdXcWiYe aSSURach, Zhich iV a cRmbinaWiRn Rf bRWh

dedXcWiYe and indXcWiYe meWhRdV. ThiV aSSURach ZaV chRVen aV Whe VWXd\ SeUfRUmed ZaV

e[SlRUaWRU\, and WhiV iV Whe mRVW adeTXaWe meWhRd WR idenWif\ ZheUe WheRU\ needV WR be

deYelRSed, aV Zell aV Whe facWRUV affecWing a ceUWain ShenRmenRn (AndeUVen 1998).

In RUdeU WR idenWif\ Whe WhemeV WR addUeVV dXUing WhiV SaSeU, dedXcWiYe UeVeaUch ZaV

cRndXcWed. AV VXch, iW ZaV idenWified WhaW RUganiVaWiRnal cXlWXUe and WeamZRUk haYe been

VWXdied, bXW WheRUieV had nRW been deYelRSed WR Xnif\ WheVe WZR cRnceSWV. AfWeU idenWif\ing Whe
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WhemeV WR VWXd\, SURSRViWiRnV ZeUe fRUmXlaWed in RUdeU WR be able WR deVign TXeVWiRnV fRU an

indXcWiYe VWXd\, bXW nRW fRU WeVWing Whem.

4.2. Research method

AV Whe SXUSRVe Rf Whe VWXd\ ZaV nRW WR WeVW WheRUieV, a TXanWiWaWiYe meWhRd ZaV nRW chRVen fRU

WhiV UeVeaUch (GUaXe and CaURlin, 2015). InVWead, a VWXd\ in WZR ShaVeV ZaV SeUfRUmed. Phase

One Rf Whe VWXd\ cRnViVWed Rf RbVeUYing and inWeUYieZing emSlR\eeV Rf Company A and

Company B. The RbVeUYaWiRnV ZeUe cRndXcWed in RUdeU WR gain deeS inVighW inWR Whe inWeUnal

SURceVVeV Rf a cRmSan\ Zhen ZRUking digiWall\ aV a Weam (Yin 2012). Phase Two Rf Whe VWXd\

cRnViVWed Rf eighW Vemi-VWUXcWXUed inWeUYieZV in RUdeU WR RbWain deWailed anVZeUV and SeUfRUm a

cRmSleWe anal\ViV Rf Whe ShenRmena aW hand (GUaXe and CaURlin, 2015). The inWeUYieZ gXideV

fRU bRWh ShaVeV can be fRXnd in Appendix 1.

4.3. Sampling strategy

The WZR RbVeUYaWiRnV ZeUe SeUfRUmed ZiWh SME VWaUWXSV, aV Whe\ aUe cRmSanieV WhaW aUe

chaUacWeUiVed b\ d\namic RUganiVaWiRnal cXlWXUe ZiWh faVW adaSWabiliW\. ThiV ma\ affecW hRZ

eaVil\ Whe cXlWXUe eYRlYeV deSending Rn ZheWheU Whe emSlR\eeV aUe ZRUking digiWall\ RU face WR

face.

EmSlR\eeV Rf WZR SME VWaUWXSV in diffeUenW indXVWUieV ZeUe cRnWacWed. ThiV ZaV becaXVe

VeniRU managemenW ZaV acceVVible, and iW ZaV eaV\ WR negRWiaWe ZheWheU RbVeUYaWiRnV Rf

meeWingV ZRXld be SRVVible. BRWh Rf Whe SME VWaUWXSV agUeed WR SaUWiciSaWe in Whe VWXd\.

In RUdeU WR nRW limiW Whe VcRSe Rf Whe WheViV, Phase Two Rf Whe VWXd\ ZaV SeUfRUmed.

DXUing WhiV ShaVe, laUgeU cRmSanieV and a mRUe YaUied VelecWiRn Rf indXVWUieV ZeUe VWXdied. AV

VXch, 30 emSlR\eeV fURm YaUiRXV indXVWUieV ZeUe cRnWacWed WhURXgh a caUeeU faiU. EmSlR\eeV Rf

eighW diffeUenW cRmSanieV and indXVWUieV agUeed WR SaUWiciSaWe in RXU VWXd\ in Whe fRUm Rf

inWeUYieZV. The cRmSanieV WhaW ZeUe inWeUYieZed Uanged fURm cRnVXlWanc\ WR emSlR\eU bUanding.

The emSlR\eeV alVR had diffeUenW backgURXndV, and a cRmbinaWiRn Rf emSlR\eeV and manageUV

ZaV achieYed.
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4.4. Data collection process

4.4.1. Pilot study

The SilRW VWXd\¶V main aim ZaV WR VWXd\ hRZ Whe RUganiVaWiRnal cXlWXUe Rf a cRmSan\ iV affecWed

b\ digiWal ZRUking. AfWeU a Zeek Rf UeVeaUch Rn Whe elemenWV Rf RUganiVaWiRnal cXlWXUe, iW became

eYidenW WhaW iW ZaV a YeU\ Zide cRnceSW. AV VXch, Whe fiUVW ZeekV Rf Whe WheViV ZeUe XVed WR

idenWif\ Whe mRVW cRmmRn VWUXggleV Rf emSlR\eeV Zhen ZRUking fURm hRme.

IW ZaV decided WhaW, in RUdeU WR idenWif\ Whe delimiWaWiRnV Rf Whe VWXd\, a SilRW VWXd\ ZRXld

be cRndXcWed. ThiV allRZed SaUWiciSanWV WR highlighW imSRUWanW facWRUV inflXencing RUganiVaWiRnal

cXlWXUe Zhen digiWall\ ZRUking. Si[ SeRSle ZeUe inWeUYieZed and aVked abRXW Whe chaUacWeUiVWicV

Rf WheiU cXlWXUe, aV Zell aV Whe VWUXggleV Whe\ had ZhilVW ZRUking fURm hRme. IW ZaV idenWified

WhaW Whe main VWUXggleV Whe emSlR\eeV had ZeUe UelaWed WR WeamZRUk, and hRZ WR adaSW WR Whe

cXlWXUe Zhen ZRUking fURm hRme. ThXV, iW ZaV decided WR VWXd\ hRZ cRmSanieV VWUXggled ZiWh

WhiV, and hRZ Whe\ managed WR VRlYe WhiV.

4.4.2. Main study

AV VWaWed SUeYiRXVl\, Whe main VWXd\ ZaV SeUfRUmed in WZR ShaVeV. The WZR ShaVeV Rf Whe VWXd\

ZeUe aV fRllRZV:

Phase 1: The fiUVW ShaVe cRnViVWed Rf WZR RbVeUYaWiRnV. The fiUVW RbVeUYaWiRn ZaV a

meeWing cRndXcWed b\ emSlR\eeV Rf Company A, and Whe VecRnd ZaV a meeWing cRndXcWed b\

Company B. BRWh Rf Whe meeWingV ZeUe held Rn Microsoft Teams. The SXUSRVe Rf Whe meeWingV

ZaV Whe Vame, Zhich ZaV WR V\nc Whe enWiUe Weam ZiWh Whe Zeekl\ SURgUeVV Rf Whe cRmSan\. The

meeWingV ZeUe alVR VchedXled WR be 30 minXWeV bXW inVWead laVWed fRU 15 minXWeV. BRWh meeWingV

allRZed all SaUWiciSanWV WR VSeak abRXW WheiU XScRming ZRUk dXUing Whe Zeek albeiW in diffeUenW

meWhRdV. In bRWh meeWingV, membeUV Rf VeniRU managemenW and emSlR\eeV ZeUe SUeVenW. AfWeU

Whe meeWingV, Whe emSlR\eeV ZeUe inWeUYieZed XVing a Vemi-VWUXcWXUed TXeVWiRnnaiUe in RUdeU WR

e[SlRUe Whe chaUacWeUiVWicV Rf WheiU cXlWXUe and hRZ iW affecWV WheiU WeamZRUk digiWall\.

Phase 2: The VecRnd ShaVe cRnViVWed Rf Vemi-VWUXcWXUed inWeUYieZV ZiWh fiYe emSlR\eeV

and WhUee manageUV Rf fiYe diffeUenW cRmSanieV Rf diffeUenW Vi]eV and indXVWUieV.
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FRU bRWh ShaVeV, Whe inWeUYieZV ZeUe cRndXcWed Yia ]RRm dXe WR Whe Sandemic. The jRinW

UeTXiUemenW fRU all inWeUYieZ VXbjecWV ZaV WhaW Whe\ had WR haYe been SaUW Rf Whe RUganiVaWiRn fRU

aW leaVW WZR mRnWhV. ThiV ZRXld enVXUe WhaW Whe\ had a cleaU XndeUVWanding Rf Whe RUganiVaWiRnal

cXlWXUe Rf WheiU UeVSecWiYe cRmSanieV, and ZRXld be able WR SaUWiciSaWe effecWiYel\ in WhiV VWXd\.

TheUe ZeUe WZR inWeUYieZeUV. One ZaV aVking Whe TXeVWiRnV, and Whe RWheU ZaV ZUiWing Whe

anVZeUV. The inWeUYieZV and RbVeUYaWiRnV ZeUe alVR UecRUded in RUdeU WR be able WR anal\Ve Whem

in deWail ZiWh Whe cRnVenW Rf Whe SaUWiciSanWV. In accRUdance ZiWh GDPR, all SeUVRnal daWa and

UecRUdingV ZeUe deleWed Zhen Whe VWXd\ ZaV finiVhed. In WRWal, 17 inWeUYieZV ZeUe cRndXcWed.

FURm Whe 15Wh inWeUYieZ and RnZaUdV, nR neZ inVighWV ZeUe gaWheUed. ThXV, iW ZaV cRnclXded

WhaW emSiUical VaWXUaWiRn ZaV Ueached (GUaXe and CaURlin, 2015).

The anal\ViV Rf Whe daWa ZaV SeUfRUmed VeSaUaWel\ b\ each Rf Whe aXWhRUV Rf WhiV WheViV

XVing Whe WechniTXeV fURm MileV and HXbeUman (1984), Zhich cRnViVWV Rf fRXU VWageV: 1. DaWa

CaWegRUiVaWiRn; 2. DaWa CRnWe[WXaliVaWiRn; 3. PUeliminaU\ ZiWhin-caVe anal\ViV; and 4. CURVV-CaVe

anal\ViV. AfWeUZaUdV, Whe UeVXlWV Rf Whe indiYidXal anal\ViV ZeUe cRmSaUed, achieYing a mRUe

Ueliable anal\ViV (Yin 2012). When anal\Ving Whe daWa, SaWWeUnV Rf behaYiRXU became aSSaUenW.

AV VXch, Whe daWa ZaV eaVil\ claVVified inWR laUge WhemeV, and daWa WhaW didn¶W fiW ZaV diVcaUded.

4.5. Validity of the studies.

The e[WeUnal UeliabiliW\ iV XnceUWain. ThiV iV dXe WR Whe facW WhaW iW iV XnceUWain hRZ lRng Whe

Sandemic Zill cRnWinXe. ThXV, iW iV XnceUWain ZheWheU fXWXUe UeVeaUch Zill be able WR UeSlicaWe Whe

ciUcXmVWanceV Rf WhiV VWXd\.

The inWeUnal UeliabiliW\ iV enhanced ZiWh WZR UeVeaUcheUV SeUfRUming Whe anal\ViV

VeSaUaWel\, allRZing mRUe cUiWical and RbjecWiYe findingV (GUaXe and CaURlin, 2015).

FXUWheUmRUe, dXUing Whe UeVeaUch SURceVV, adYice ZaV UeceiYed b\ a WheViV VXSeUYiVRU fURm SSE.

AddiWiRnall\ Whe WheViV haV been SURRfUead b\ RWheU SSE VWXdenWV, WhXV enVXUing a high-TXaliW\

SaSeU.

The e[WeUnal YalidiW\ Rf Whe VWXdieV iV incUeaVed b\ cRmSlemenWing Whe fiUVW ShaVe Rf Whe

VWXd\ ZiWh Whe VecRnd ShaVe. HRZeYeU, mRUe VWXdieV VhRXld be cRndXcWed in RUdeU WR RbWain

fXUWheU deWailed anal\ViV Rf VSecific indXVWUieV, aV iW iV nRW SRVVible WR geneUaliVe Whe UeVXlWV ZiWh

Whe cXUUenW amRXnW Rf daWa (GUaXe and CaURlin, 2015).
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The inWeUnal YalidiW\ iV aVVXmed WR be high, aV TXaliWaWiYe VWXdieV allRZ in-deSWh anal\ViV

Rf UelaWiRnVhiSV beWZeen facWRUV VWXdied. HRZeYeU, iW iV acknRZledged WhaW a mRUe e[WenViYe Wime

fUame fRU Whe RbVeUYaWiRnV cRXld incUeaVe Whe inWeUnal YalidiW\ Rf WhiV VWXd\ eYen fXUWheU.

4.6. Coding and analysis of the data

4.6.1. Phase 1

The daWa ZaV cRded in RUdeU WR giYe VWUXcWXUe WR Whe daWa gaWheUed (BaViW 2003). The cRmSanieV

Rf Whe first phase ZeUe defined aV Company A and Company B. AccRUdingl\, emSlR\eeV ZeUe

cRded accRUding WR WheiU SRViWiRn and cRmSan\. FRU inVWance, a manageU fURm Company B

ZRXld be defined aV BManageU1. ThiV diVWincWiRn ZaV made becaXVe iW ZaV imSRUWanW WR be able

WR cRmSaUe beWZeen cRmSanieV and beWZeen diffeUenW SRViWiRnV, aV Whe\ ma\ haYe diffeUenW

e[SeUienceV Zhen iW cRmeV WR digiWal ZRUking. Onl\ Rne emSlR\ee Rf Company A did nRW

SaUWiciSaWe in Whe meeWing WhaW ZaV RbVeUYed. AddiWiRnall\, WZR SaUWiciSanWV Rf Company B ZeUe

nRW inWeUYieZed deVSiWe being RbVeUYed. All Whe inWeUYieZV laVWed 30 minXWeV and ZeUe

caWegRUiVed aV ³long´ inWeUYieZV. Table 2 VXmmaUiVeV Whe SaUWiciSanWV Rf Company A¶V

RbVeUYaWiRn and Whe naWXUe Rf WheiU SaUWiciSaWiRn in WhiV VWXd\. Table 3 VXmmaUiVeV Whe

SaUWiciSanWV Rf Company B¶V RbVeUYaWiRn and Whe naWXUe Rf WheiU SaUWiciSaWiRn in WhiV VWXd\.

Table 2

Name Observed- Yes/No Interview Yes/No Type of interview

AManageU1 YeV YeV LRng

AManageU2 YeV YeV LRng

AManageU3 YeV YeV LRng

AEmSlR\ee1 NR YeV LRng

AEmSlR\ee2 YeV YeV LRng

Table 3

Name Observed-Yes/No Interview- Yes/No Type of interview

BManageU1 YeV YeV LRng

BManageU2 YeV YeV LRng
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BManageU3 YeV YeV LRng

BEmSlR\ee1 YeV YeV LRng

BEmSlR\ee2 YeV NR -

BEmSlR\ee3 YeV NR -

4.6.2. Phase 2

The SXUSRVe Rf Whe second phase ZaV WR fXUWheU e[SlRUe Whe needV Rf manageUV and

emSlR\eeV. AV VXch, Whe VamSle ZaV diYided inWR WhUee gURXSV: membeUV Rf Company C (named

Group C), membeUV Rf Company D (named Group D) and membeUV Rf diYeUVe cRmSanieV

(named Group E). DiYeUVe cRmSanieV in WhiV cRnWe[W UefeU WR a gURXS Rf VingXlaU inWeUYieZV held

fURm a diYeUVe Uange Rf cRmSanieV. AfWeUZaUdV, Whe cRding inclXded Whe SRViWiRn Rf Whe

SaUWiciSanW VimilaU WR WhaW in Whe fiUVW ShaVe. FRU inVWance, an emSlR\ee Rf Group C ZaV cRded aV

Group C EmSlR\ee 1. Si[ inWeUYieZV laVWed 30 minXWeV. ThUee inWeUYieZV laVWed 15 minXWeV dXe

WR Whe naWXUe Rf Whe jRb Rf Whe SaUWiciSanWV. AV VXch, Whe inWeUYieZV ZeUe caWegRUi]ed aV ³short´.

AddiWiRnall\, Whe VamSle cRnViVWed Rf fiYe emSlR\eeV and WhUee manageUV. Table 4 illXVWUaWeV Whe

naWXUe Rf Whe VamSle.

Table 4

Employees

Participant ID Type of interview

Group C EmSlR\ee 1 ShRUW

Group C EmSlR\ee 2 ShRUW

Group D EmSlR\ee 1 LRng

Group D EmSlR\ee 2 LRng

Group E EmSlR\ee 1 LRng

Managers

Group D ManageU 1 ShRUW

Group E ManageU 1 LRng

Group E ManageU 2 LRng

5.0. Results

In this section, the results from both Phase One and Phase Two Zill be presented.

21



5.1. First phase:

In Whe VecWiRn belRZ, Whe UeVXlWV fRU Whe cRmSanieV ZheUeb\ meeWingV ZeUe RbVeUYed Zill be

diVcXVVed. BRWh meeWingV ZeUe held in Whe mRUning. The SXUSRVe Rf bRWh meeWingV ZeUe WR

V\nchURniVe Whe Weam ZiWh Whe XScRming gRalV Rf Whe cRmSan\. AV VWaWed SUeYiRXVl\, Whe

cRmSanieV Zill be named Company A and Company B. The ke\ chaUacWeUiVWicV Rf bRWh

cRmSanieV aUe VXmmaUiVed in Table 5. IW iV imSRUWanW WR highlighW WhaW Whe leadeU Rf Company A

iV AManageU1, and Whe leadeU Rf Company B iV BManageU1. The diVSRViWiRn Rf Whe ne[W VecWiRn

Zill be aV fRllRZV. FiUVWl\, ke\ findingV fURm RbVeUYing Whe meeWingV Zill be SUeVenWed.

FRllRZing Rn, Whe UeVXlWV Zill be RUganiVed inWR WhemeV WhaW ZeUe cRnViVWenWl\ menWiRned b\ Whe

SaUWiciSanWV Rf Company A and Company B.

Table 5

Company A Company B

Si]e SME SWaUWXS SME VWaUWXS

Number of individuals
observed

5 (3 manageUV and 2
emSlR\eeV)

7 (3 manageUV and 4
emSlR\eeV)

Industry B2B B2C

Leaders of the company AManageU1 BManageU1

Time of meeting EaUl\ MRUning
SchedXled: 8.30-9.00
CRndXcWed: 8.30-8.45

LaWe MRUning
SchedXled: 11.30-12
CRndXcWed: 11.30-11.45

5.1.1. Description from Company A meeting:

The SaUWiciSanWV Rf Whe meeWing ZeUe AManageU1, AManageU2, AManageU3 and AEmSlR\ee2.

The meeWing VWaUWed ZiWh a minXWe Rf Vmall Walk led b\ AManageU3 in Whe fRUm Rf a VWRU\. ThiV

Vmall Walk ZaV an infRUmal inWeUacWiRn, WhXV ZaV XnUelaWed WR Whe cRmSan\. AfWeU AManageU3

finiVhed WheiU VWRU\, Whe meeWing infRUmall\ changed WR ZRUk-UelaWed maWWeUV. AManageU3

Uemained Whe leadeU Rf Whe meeWing deVSiWe nRW being Whe mRVW VeniRU manageU in Whe cRmSan\.

DXUing Whe meeWing, all SaUWiciSanWV had WheiU cameUa Rn, diVSla\ing WheiU face and VhRXldeUV. The

majRUiW\ Rf Whe SaUWiciSanWV alVR XVed a blXUUing filWeU in Whe backgURXnd.

AManageU3 VWaUWed Whe fRUmal VWage Rf Whe meeWing b\ VWaWing Whe SURgUeVV Rf Whe

22



cRmSan\, VeWWing gRalV and e[Slaining WaVkV fRU Whe Zeek ZhilVW SeUiRdicall\ aVking fRU RWheU

SaUWiciSanWV' RSiniRnV. The majRUiW\ Rf Whe meeWing cRnViVWed Rf AManageU3 and AManageU1

cRnYeUVing. The Uemaining SaUWiciSanWV (AManageU2 and AEmSlR\ee2) did nRW cRnWUibXWe WR Whe

Vame e[WenW and VhRZed liWWle inWeUeVW WhURXgh WheiU facial e[SUeVViRnV.

Once AManageU3 finiVhed UeYieZing Whe Zeekl\ Slan, WheUe ZaV a VhifW in leadeUVhiS in

Whe meeWing. The neZ leadeU Rf Whe meeWing ZaV AManageU1. AV AManageU1 iV Whe leadeU Rf

Company A, Whe\ VWaUWed RffeUing VXSSRUW and made VXUe WhaW all SaUWiciSanWV XndeUVWRRd WhaW

Whe\ cRXld aVk fRU VXSSRUW fURm AManageU1 aW an\ Wime Rf Whe Zeek.

AfWeU AManageU1 finiVhed RffeUing VXSSRUW, Whe SaUWiciSanWV Rf Whe meeWing VWaUWed VWaWing

WheiU ZRUk SlanV fRU Whe XScRming Zeek. ThiV ZaV dRne b\ Waking WXUnV WR Walk, ZiWh Whe inWenWiRn

WR nRW inWeUUXSW each RWheU. AV WhiV ZaV an infRUmal SURceVV Rf SaUWiciSaWiRn, WheUe ZaV an XncleaU

VWUXcWXUe. IW ZaV nRW alZa\V e[SliciWl\ cleaU ZhR ZaV WR VSeak ne[W, caXVing an RYeUlaS ZiWh WZR

SaUWiciSanWV VSeaking aW Whe Vame Wime (AManageU1 and AManageU2). The XncleaU VWUXcWXUe

cUeaWed an XncRmfRUWable aWmRVSheUe in Whe meeWing, aV ZaV eYidenW fURm Whe SaUWiciSanWV¶ facial

e[SUeVViRnV.

TRZaUdV Whe end Rf Whe meeWing, Whe leadeUVhiS Rf Whe meeWing VZiWched back WR

AManageU3. ThiV SaUWiciSanW WRRk Whe iniWiaWiYe WR end Whe meeWing b\ aVking if Whe RWheU

SaUWiciSanWV had RWheU iVVXeV WR diVcXVV, allRZing Whem WR fXUWheU cRmmXnicaWe if needed.

The meeWing ended eaUlieU Whan e[SecWed, laVWing 15 minXWeV inVWead Rf Whe VchedXled 30

minXWeV. HRZeYeU, Whe SaUWiciSanWV Rf Whe meeWing did nRW VhRZ VXUSUiVe aW Whe UaSidiW\ aW Zhich

Whe meeWing ZaV cRndXcWed. AV Whe leadeU Rf Whe cRmSan\, AManageU1 ended Whe meeWing

aWWemSWing WR mRWiYaWe Whe Weam ZiWh a SRViWiYe meVVage, fXUWheU UeinfRUcing WheiU VXSSRUWiYe

URle.

5.1.2. Description from Company B meeting:

The SaUWiciSanWV Rf Whe meeWing ZeUe BManageU1, BManageU2, BManageU3, BEmSlR\ee1,

BEmSlR\ee2 and BEmSlR\ee3. The meeWing VWaUWed ZiWh BManageU1, Whe leadeU Rf Whe cRmSan\,

engaging in Vmall Walk ZiWh Whe RWheU SaUWiciSanWV aV Whe\ enWeUed Whe meeWing. ThiV Vmall Walk

ZaV an infRUmal inWeUacWiRn, ZiWh SaUWiciSanWV cRnYeUVing abRXW SeUVRnal maWWeUV XnUelaWed WR Whe

ZRUk. DXUing WhiV VWage Rf Whe meeWing, Rnl\ BEmSlR\ee1 had WheiU cameUa Rn. The VceneU\ in
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BEmSlR\ee1¶V backgURXnd caXVed SaUWiciSanWV WR cRnWinXe Whe Vmall Walk. ThiV laVWed 3 minXWeV,

aV RWheU SaUWiciSanWV ZeUe laWe fRU Whe meeWing.

Once all SaUWiciSanWV had jRined Whe meeWing, WheUe ZaV a minXWe Rf Vmall Walk beWZeen

BManageU1 and Whe SaUWiciSanWV WhaW ZeUe laWe WR Whe meeWing. Once WhiV infRUmal inWeUacWiRn had

finiVhed, Whe meeWing infRUmall\ changed WR ZRUk-UelaWed maWWeUV. AW WhiV Wime, BEmSlR\ee1

WXUned WheiU cameUa Rff, UeVXlWing in nR SaUWiciSanWV haYing WheiU cameUa Rn fRU Whe UemaindeU Rf

Whe meeWing.

BManageU1 VWaUWed Whe fRUmal VWage Rf Whe meeWing b\ VWaWing Whe SURgUeVV Rf Whe

cRmSan\, XSdaWing Whe SaUWiciSanWV. BManageU1 iniWiaWed a SURceVV VimilaU WR Company A,

ZheUe Whe SaUWiciSanWV ZeUe e[SecWed WR Walk b\ Waking WXUnV VR aV WR nRW inWeUUXSW each RWheU.

HRZeYeU, in Company B, BManageU1 VWaWed WhaW iW ZaV imSRUWanW fRU Whe VSeakeU WR decide and

cRmmXnicaWe Zhich SaUWiciSanW ZRXld Wake WheiU WXUn ne[W. The majRUiW\ Rf Whe SaUWiciSanWV

fRllRZed WhiV VWUXcWXUe. HRZeYeU, a feZ SaUWiciSanWV fRUgRW WR fRllRZ WhiV, UeVXlWing in Whe UeVW Rf

Whe Weam nRW knRZing Zhen WR SaUWiciSaWe. AV a UeVXlW, Whe\ ZeUe Ueminded b\ BManageU1 WR

fRllRZ Whe VWUXcWXUe VR WhaW Whe meeWing ZRXld be cRndXcWed VmRRWhl\. DeVSiWe Whe cleaU

gXidelineV Rn hRZ WR cRmmXnicaWe, WheUe ZaV VWill an RYeUlaS, ZiWh WZR SaUWiciSanWV VSeaking aW

Whe Vame Wime. ThiV ZaV caXVed b\ BManageU1, ZhR needed claUificaWiRnV fURm BEmSlR\ee2.

BManageU1 did nRW inWeUUXSW BEmSlR\ee2 Zhen BManageU1 needed claUificaWiRnV. BManageU1

inVWead aVked WheiU TXeVWiRn afWeUZaUdV, WhXV inWeUUXSWing BEmSlR\ee3.

The meeWing ended eaUlieU Whan e[SecWed, laVWing 15 minXWeV inVWead Rf Whe VchedXled 30

minXWeV. ThiV ZaV becaXVe all SaUWiciSanWV had VWaWed WheiU SURgUeVV fRU Whe laVW Zeek and WheiU

cXUUenW ZRUk SlanV fRU Whe XScRming Zeek. BManageU1 When aVked if SaUWiciSanWV had RWheU

iVVXeV WR diVcXVV, allRZing SaUWiciSanWV Whe chance WR fXUWheU cRmmXnicaWe VhRXld Whe\ need. AV

Whe leadeU Rf Whe cRmSan\, BManageU1 ended Whe meeWing aWWemSWing WR mRWiYaWe Whe Weam ZiWh a

SRViWiYe meVVage.

5.2. Common themes from the first interviews of the first phase:

BeloZ, themes that came up during intervieZs from participants of Compan\ A and Compan\ B

Zill be presented. The intervieZ guides used can be found in Appendi[ 1.
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5.2.1. Organisational culture

Since bRWh cRmSanieV aUe SME VWaUWXSV ZiWh d\namic RUganiVaWiRnal cXlWXUeV, WheUe ZeUe

VimilaUiWieV in UegaUdV WR hRZ Whe SaUWiciSanWV deVcUibed Whe RUganiVaWiRnal cXlWXUe. The WeUmV WhaW

ZeUe UeSeaWed dXUing Whe inWeUYieZV Rf bRWh cRmSanieV ZeUe: ³Vmall Weam´, ³mRWiYaWed WR dR

ZhaWeYeU iW WakeV´, ³VWaUWXS cXlWXUe´ and ³fXn´.

When inWeUYieZed abRXW Whe VWUXggleV Rf digiWal ZRUking, bRWh cRmSanieV menWiRned WhaW

bXilding Whe RUganiVaWiRnal cXlWXUe Rnline iV challenging. BRWh leadeUV Rf Company A and

Company B fXUWheU e[Slained Zh\ Whe\ belieYed iW ZaV haUdeU WR eVWabliVh Whe RUganiVaWiRnal

cXlWXUe Rnline.

AManageU1 belieYeV WhaW: ³cXlWXUe iV liYed, and WR bXild iW Rnline meanV \RX can'W acceVV

all SaUWV Rf iW... cRnVeTXenWl\ making iW haUd fRU eYeU\Rne WR align´. AManageU1 alVR imSlied WhaW

nR maWWeU Whe nXmbeU Rf digiWal WRXchSRinWV, Whe TXaliW\ Rf face WR face inWeUacWiRn Zill neYeU be

eTXal.

BManageU1 e[SUeVVed WhaW: WheUe Zill ³alZa\V be a diVWance beWZeen Rnline

[RUganiVaWiRnal]... cXlWXUe and [digiWal]... WeamZRUk´. ThiV iV dXe WR Whe facW WhaW BManageU1

VWaWed WhaW being in an Rffice helSV ³Whe YalXeV Vhine WhURXgh, VhRZing Whe RUganiVaWiRnal cXlWXUe

mRUe´. AV VXch, Whe incUeaVed diVWance beWZeen emSlR\eeV deWeUiRUaWeV Whe RUganiVaWiRnal

cXlWXUe.

DeVSiWe Whe VWUXggleV e[SUeVVed b\ bRWh cRmSanieV, all SaUWiciSanWV VWaWed WhaW Whe\

WhemVelYeV idenWified ZiWh WheiU RUganiVaWiRnal cXlWXUe. The\ alVR indicaWed WhaW Whe majRUiW\ Rf

WheiU Weam membeUV idenWif\ ZiWh Whe RUganiVaWiRnal cXlWXUe.

ManageUV Rf bRWh Company A (AManageU1, AManageU2, AManageU3) and Company B

(BManageU1) felW Whe\ had a VSecial cRnnecWiRn ZiWh Whe RUganiVaWiRnal cXlWXUe Rf WheiU UeVSecWiYe

cRmSanieV dXe WR Whe facW WhaW Whe\ ZeUe inYRlYed in cUeaWing iW.

DeVSiWe mXlWiSle VimilaUiWieV in Whe RUganiVaWiRnal cXlWXUe, WheUe aUe alVR VWaUk diffeUenceV

beWZeen Company A and Company B. FRU e[amSle, Company A UeSeaWedl\ deVcUibed WheiU

RUganiVaWiRnal cXlWXUe aV ³UeVXlWV RUienWed´ ZiWh an emShaViV Rn ³accRXnWabiliW\´. HRZeYeU,

Company B didn¶W menWiRn WheVe WeUmV, bXW menWiRned ³cXUiRViW\´ and ³Whe VeniRUiW\ Rf Whe

Weam´ aV a defining RUganiVaWiRnal cXlWXUe chaUacWeUiVWic.

A diffeUence UelaWed WR RUganiVaWiRnal cXlWXUe beWZeen Company A and Company B iV Whe leYel

Rf fle[ibiliW\ and ZillingneVV bRWh cRmSanieV e[SUeVVed aW changing and adaSWing Whe cXlWXUe.
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In Company A, Whe SaUWiciSanWV VWaWed Whe cXlWXUe iV fle[ible, ZiWh a ZillingneVV WR

change iW aV Whe needV Rf emSlR\eeV and manageUV eYRlYe. CRnVeTXenWl\, aV VWaWed b\

AEmSlR\ee1, WhiV helSed emSlR\eeV WR feel WhaW Whe\ ³idenWif\ ZiWh Whe cXlWXUe mRUe, aV [Whe\

ZeUe]... SaUW Rf cUeaWing iW´. ThiV iV fXUWheU UeflecWed in VWaWemenWV fURm AManageU1, AManageU2

and AManageU3, ZhR e[SUeVVed WhaW Whe indiYidXal deYelRSmenW Rf each Weam membeU ZaV

imSRUWanW fRU Whe RUganiVaWiRn WR gURZ. The fle[ibiliW\ and Whe imSRUWance Rf Whe deYelRSmenW Rf

indiYidXalV ZeUe alVR UeflecWed in Whe RbVeUYed meeWing, aV Whe SaUWiciSanWV ZeUe RSen aV WR

ZhRm ZRXld aVVXme Whe leadeUVhiS Rf Whe meeWing.

On Whe RWheU hand, Company B iV nRW fle[ible Zhen iW cRmeV WR changing iWV cXlWXUe.

AddiWiRnall\, Whe VWURng RUganiVaWiRnal cXlWXUe and VhaUed gRalV and YalXeV Rf Company B ZeUe

UeSRUWed WR be an imSRUWanW facWRU aWWUacWing e[WeUnal WalenW WR Whe cRmSan\. ThiV iV UeflecWed b\

BEmSlR\ee1, ZhR e[SUeVVed WhaW ³BManageU1 embRdied Whe Company B cXlWXUe Ueall\ Zell´,

and iW ZaV an imSRUWanW facWRU fRU Whem in chRRVing Company B. The lack Rf fle[ibiliW\ Rf Whe

RUganiVaWiRnal cXlWXUe Rf Company B ZaV UeflecWed in Whe RbVeUYed meeWing ZheUeb\

BManageU1 cRnVWanWl\ Ueminded RWheU SaUWiciSanWV Rn Whe cRmmXnicaWiRn gXidelineV alUead\

eVWabliVhed.

The lRZ fle[ibiliW\ Rf Whe RUganiVaWiRnal cXlWXUe ZaV alVR eYidenW Zhen iVVXeV aURVe

UegaUding a Weam membeU nRW fRllRZing Whe RUganiVaWiRnal cXlWXUe. In WhiV inVWance, BManageU1,

BManageU2 and BEmSlR\ee1 nRWiced WhaW anRWheU Weam membeU did nRW cRmSl\ ZiWh Whe alUead\

eVWabliVhed cXlWXUe. In RUdeU WR VRlYe WhiV, BManageU1 and BManageU2 ³SUiRUiWiVed Whe

[RUganiVaWiRnal] cXlWXUe Rf Whe cRmSan\´ ZiWh Whe diVmiVVal Rf WhiV Weam membeU. Hence, WhiV

Weam membeU ZaV nRW SaUW Rf Whe Weam Zhen WhiV VWXd\ ZaV cRndXcWed. NeYeUWheleVV, WhiV

Uemained aV a leVVRn Rn Whe imSRUWanW YalXeV fRU Company B.

5.2.2. Digital teamwork

The challengeV Rf digiWal WeamZRUk ZeUe diffeUenW deSending Rn ZheWheU Whe SaUWiciSanW ZaV a

manageU RU an emSlR\ee. ChallengeV e[SUeVVed b\ emSlR\eeV Rf Company A and Company B

aUe VXmmaUiVed in Table 6 belRZ:
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Table 6

Company A challenges Company B Challenges

Lack Rf deeSeU meaning beWZeen Whe Weam IdenWif\ing miVcRmmXnicaWiRnV RYeU We[W

MRVW cRmmXnicaWiRn iV nRn YeUbal, haUd WR
XndeUVWand each RWheU

IndiYidXal cRmmXnicaWiRn VW\leV aUe haUdeU WR
XndeUVWand Zhen XnfamiliaU ZiWh all Weam
membeUV

ChallengeV e[SUeVVed b\ manageUV Rf Company A and Company B aUe VXmmaUiVed in Table 7

belRZ:

Table 7

Company A challenges Company B challenges

BXilding Weam VSiUiW Rnline LeVV WUXVW in Whe Weam

GeWWing WR knRZ Whe Weam DiVWance in Whe Weam

S\ncing VRcial aVSecW Rf WeamZRUk µReal¶ Weam feeling and VRcial inWeUacWiRnV

ManageUV Rf Company A VWaWed WhaW WheiU main challenge ZaV making VXUe WhaW eYeU\Rne

felW like Whe\ ZeUe SaUW Rf Whe Weam Zhen ZRUking digiWall\. TheiU VRlXWiRn WR WhiV ZaV WR meeW in

WheiU UemRWe Rffice 1-2 WimeV a Zeek ZiWh Zeekl\ VRcial eYenWV/³afWeUZRUkV´. ThiV faciliWaWed

check-inV and Sh\Vical cRnnecWiRn beWZeen Whe Weam, deVSiWe Whe majRUiW\ Rf Whe Weam nRW RfWen

haYing da\ WR da\ inWeUacWiRnV. ThiV ZaV UeflecWed b\ VWaWemenWV Rf AEmSlR\ee2, ZhR Vaid WhaW

eYen if Whe\ didn¶W SaUWiciSaWe aV mXch in Whe digiWal meeWingV RbVeUYed, Whe Sh\Vical VRcial

eYenWV/³afWeUZRUkV´ haV helSed Whem WR inWeUacW in VRcial and infRUmal cRnYeUVaWiRn Zhen

meeWing WheiU cRlleagXeV face-WR-face.

ManageUV Rf Company B VWaWed WhaW WheiU main challenge ZaV Whe incUeaVed difficXlW\ in

geWWing WR knRZ WheiU Weam membeUV in a digiWal VeWWing. Company B SURSRVed VRcial

eYenWV/³afWeUZRUkV´ aV a Za\ WR miWigaWe Whe iVVXe, bXW ZeUe \eW WR imSlemenW WhiV. DeVSiWe WhiV,

Whe cleaU gXidelineV Rf cRmmXnicaWiRn and VWURng RUganiVaWiRnal cXlWXUe RbVeUYed helSed all Whe

SaUWiciSanWV cRnWUibXWe WR Whe Vame e[WenW, UegaUdleVV Rf WheiU VeniRUiW\ in Whe cRmSan\.

BRWh Company A and Company B idenWified Whe imSRUWance Rf Sh\Vical VRcial

eYenWV/³afWeUZRUkV´, belieYing iW UeVXlWV in beWWeU VRcialiVing ZiWhin Whe Weam, Zhich iV YiWal WR

incUeaVe inWeUdeSendence and WeamZRUk effecWiYeneVV. HRZeYeU, Rnl\ Company A WRRk Whe
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iniWiaWiYe WR RUganiVe bRWh Sh\Vical and digiWal VRcial eYenWV/³afWeUZRUkV´ WhaW enhanced

WeamZRUk.

AddiWiRnall\, digiWal WeamZRUk can be hindeUed b\ digiWal RnbRaUdingV and digiWal VRcial

eYenWV/³afWeUZRUkV´. AManageU1, AManageU3, BManageU1, BManageU3 and BEmSlR\ee1 all

VWaWed WhaW aV neZ emSlR\eeV enWeU Whe Weam, iW iV haUdeU WR cRnnecW ZiWh Whem digiWall\. ThiV ZaV

cRnfiUmed b\ Whe facW WhaW all Whe SaUWiciSanWV VWaWed WhaW Whe\ SUefeUUed Sh\Vical VRcial eYenWV/

³afWeUZRUkV´ RYeU WheiU digiWal RneV, aV Whe\ benefiW mRUe fURm Whem. OWheU UeaVRnV Zh\ Sh\Vical

VRcial eYenWV/³afWeUZRUkV´ ZeUe SUefeUUed aUe: EaVieU WR make cRnnecWiRnV; leVV VWUXcWXUed;

cRnWe[W VZiWching iV haUd Zhen XVing Whe Vame WRRlV; digiWal feelV like a cRnWinXaWiRn Rf ZRUk;

liWWle incenWiYe WR aWWend digiWal VRcial eYenWV/³afWeUZRUkV´ and laVWl\, mRUe UeVWUicWiRnV in Whe

digiWal mediXm.

An iVVXe WhaW ZaV cRmmRn fRU manageUV Rf Company A and Company B ZaV Weam

cRmSRViWiRn. In Company A, AManageU2 VWaWed WhaW ³hiUing Whe UighW SeRSle «helSV WR

cRRUdinaWe Whe Weam beWWeU [and makeV] ...digiWal WeamZRUk eaVieU´. In Company B, hiUing

emSlR\eeV WhaW did nRW cRmSl\ ZiWh Whe RUganiVaWiRnal cXlWXUe incUeaVed cRnflicWV ZiWhin Whe

Weam. AV VXch, Weam cRmSRViWiRn ZaV an imSRUWanW facWRU in effecWiYe digiWal WeamZRUk. AV VWaWed

b\ bRWh BManageU1 and BManageU2, Whe Weam ZRUked beWWeU and ³WheUe ZaV mRUe haUmRn\´

Zhen Whe indiYidXal ZhR did nRW fRllRZ Whe RUganiVaWiRnal cXlWXUe lefW Whe Weam, incUeaVing

backXS behaYiRXUV and inWeUdeSendence.

5.2.3. Communication

BRWh Company A and Company B XVe mXlWiSle cRmmXnicaWiRn channelV Zhen digiWal ZRUking.

AManageU3 VWaWed WhaW WheUe aUe WZR lineV Rf cRmmXnicaWiRn beWZeen WeamV: aV\nchURnRXV and

V\nchURnRXV. AV\nchURnRXV UefeUV WR ³nRW needing an anVZeU UighW nRZ, bXW e[SecWing an anVZeU

ZiWhin a WimefUame´. FRU e[amSle, Vending a We[W meVVage Rn Microsoft Teams. S\nchURnRXV iV

³Zhen bRWh SaUWieV aUe cRnnecWed aW Whe Vame Wime in Whe Vame channel ...and e[change ideaV´.

FRU e[amSle, Weam meeWingV Rn Microsoft Teams RU ShRne and YideR callV. Table 8 VhRZV a

VXmmaU\ Rf Whe cRmmXnicaWiRn channelV and WheiU SXUSRVe aV VWaWed b\ Whe SaUWiciSanWV.

AddiWiRnall\, SaUWiciSanWV Rf bRWh Company A and Company B VWaWed VimilaU

cRmmXnicaWiRn SURceVVeV. All SaUWiciSanWV begin b\ Vending a meVVage WhURXgh an Rnline chaW
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(eiWheU Slack RU Microsoft Teams). HRZeYeU, Whe\ VZiWch WR eiWheU a call RU bRRk a meeWing if Whe

iVVXe aW hand iV cRmSlicaWed.

Table 8

Communication
channel

Used by The purpose for
Company A

The purpose for
Company B

Asynchronous/
Synchronous

MicURVRfW WeamV
YideR callV

Company
A and
Company
B

MeeWingV V\ncing Whe
Weam

MeeWingV V\ncing Whe
Weam

S\nchURnRXV

Slack Company
A and
Company
B

MeVVageV ZiWh
SaUenW cRmSan\

QXick meVVageV amRngVW
cRlleagXeV

AV\nchURnRXV
and
S\nchURnRXV

Email Company
A and
Company
B

E[WeUnal maWWeU and
clienWV

E[WeUnal maWWeUV and
VXSSlieUV

AV\nchURnRXV

PhRne callV Company
A and
Company
B

UVed WR WUain
emSlR\eeV and WR
align eYeU\Rne
TXickl\ Rn
cRmSlicaWed maWWeUV.

MaWWeUV WhaW UeTXiUe
immediaWe aWWenWiRn RU
cRmSlicaWed maWWeUV.
AlignV eYeU\Rne TXickl\

S\nchURnRXV

MicURVRfW WeamV
gURXS chaW

Company
A

TR keeS eYeU\Rne
aligned, TXick
meVVageV amRngVW
cRlleagXeV.
EmSlR\eeV aVk
manageUV fRU helS
WhURXgh WhiV channel

- AV\nchURnRXV

MiUR Company
B

- Team idea geneUaWiRn
and WRUkVhRSV

S\nchURnRXV

BRWh Company A and Company B VWaWed WhaW Whe\ haYe e[SeUienced a lRW Rf difficXlWieV Zhen

digiWal ZRUking. FiUVWl\, Whe\ e[SUeVVed WhaW iW iV haUd WR XndeUVWand bRd\ langXage and WRne

WhURXgh digiWal cRmmXnicaWiRn UegaUdleVV Rf Whe channel, caXVing miVXndeUVWandingV and

cRnflicW. AV ZaV RbVeUYed in Whe meeWingV, inWeUUXSWiRnV made b\ Whe leadeUV Rf Whe cRmSan\

(AManageU1 and BManageU1) RccXUUed aV iW ZaV haUdeU fRU Whe SaUWiciSanWV WR gaXge bRd\

langXage and VRcial cXeV Zhen Rnl\ Veeing Whe face and VhRXldeUV Rf Whe UeVW Rf WheiU WeammaWeV.

The difficXlW\ iV fXUWheU incUeaVed fRU Company B, aV nRne Rf Whe SaUWiciSanWV ZeUe YiVible Rn

cameUa. ThXV bRd\ langXage and VRcial cXeV aUe imSRUWanW in RUdeU WR haYe RSen and effecWiYe

cRmmXnicaWiRn. AddiWiRnall\, BEmSlR\ee1 VWaWed WhaW WhiV iVVXe iV mRUe SUeVenW Zhen

³cRmmXnicaWing ZiWh emSlR\eeV ZiWh ZhRm \RX'Ue nRW familiaU, aV iW iV haUdeU WR XndeUVWand
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WheiU behaYiRXUV´. SecRndl\, SaUWiciSanWV VWaWed WhaW digiWal meeWingV aUe mRUe fRUmal and leVV

VSRnWaneRXV aV VWaWed b\ BManageU3, ³WhiV ZaV nRW aSSUeciaWed´. AManageU1 VWaWed WhaW WheiU

Weam haV aWWemSWed WR VRlYe WhiV b\ ³fRUcing RXUVelYeV eYeU\ Zeek WR chaW abRXW nRn-ZRUk

UelaWed WhingV´. HRZeYeU, WhiV ZaV nRW UeflecWed in Whe RbVeUYed meeWing. ThiUdl\, all manageUV

and emSlR\eeV VWaWed WhaW Wechnical difficXlWieV and inWeUUXSWiRnV fURm RXWVide-inflXenceV

(SaUWneUV, childUen and SeWV) made Rnline cRmmXnicaWiRn mXch haUdeU. ThiV ZaV hRZeYeU nRW an

iVVXe fRU Whe RbVeUYed meeWingV in WhiV VWXd\.

DeVSiWe Whe difficXlWieV e[SeUienced b\ Company A and Company B, e[WeUnal

cRmmXnicaWiRn ZiWh clienWV and VXSSlieUV haV becRme eaVieU fRU bRWh. AV VWaWed b\ AManageU1,

³AV clienWV haYe becRme mRUe acceSWing WR meeW Rnline, iW'V eaVieU WR geW in cRnWacW ZiWh Whem, in

cRmSaUiVRn WR being face-WR-face ZheUeb\ Rne Rf Whe SaUWieV ZRXld haYe WR WUaYel lRng diVWanceV

in RUdeU WR meeW.´.

AV Company A ZaV RbVeUYed WR haYe a VmalleU amRXnW Rf Vmall Walk Whan Company B

dXUing Whe meeWing, SaUWiciSanWV in Company A ZeUe aVked Whe UeaVRn behind WhiV. DXUing Whe

inWeUYieZV, AManageU2, AManageU3 and AEmSlR\ee2 VWaWed WhaW WhiV iV dXe WR Whe facW WhaW

Company A meeWV aV a Weam Sh\Vicall\ Rnce a Zeek. ThXV, Vmall Walk iV ³VaYed and haSSenV

mRUe naWXUall\ in Ueal life´ aV Whe\ ³SUefeU WR µchiW chaW¶ ZiWh SeRSle in Whe Rffice´. ThiV ZaV

cRnfiUmed b\ AManageU1, AManageU2 and AEmSlR\ee2, ZhR VWaWed WhaW Whe\ cRndXcW Whe Vame

meeWing aW Whe Vame Wime Sh\Vicall\ RYeU a Weam bUeakfaVW and infRUmal inWeUacWiRnV VXch aV

Vmall Walk aUe YaVWl\ incUeaVed. AManageU1 alVR VWaWeV WhaW Whe eaUl\ mRUning Wiming Rf Whe

meeWing cRXld be a facWRU inflXencing Whe amRXnW Rf Vmall Walk. The\ VWaWed WhaW ³RfWen SeRSle aUe

lRZ Rn eneUg\ YeU\ eaUl\ in Whe mRUning´, and WhaW ³Weam membeUV ma\ be mRUe eYening

SeRSle´.

5.2.4. Leaders and managers:

All manageUV fURm Company A and Company B VWaWed WhaW Whe\ RSeUaWe XVing RSen

managemenW ZiWh all Rf WheiU emSlR\eeV. ThiV iV becaXVe Whe\ SUefeU WR be WheUe aV gXidance and

nRW WR giYe RUdeUV. In Company A, AManageU1 VWaWed: ³I SUefeU diVWUibXWed leadeUVhiS, I ZanW WR

giYe Whem Whe WRRlV WR lead WhemVelYeV and dR nRW ZanW WR be micURmanaging.´, bXW Whe\ VWaWed

WhaW WhiV iV ³eVSeciall\ haUd WR dR Rnline´. ThiV ZaV UeflecWed in Whe RbVeUYed meeWing, ZheUe

AManageU3 WRRk leadeUVhiS deVSiWe nRW being Whe mRVW VeniRU manageU.
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AManageU2 alVR e[SUeVVed WhaW Whe ³cRRUdinaWiRn Rf Whe SeRSle iV difficXlW Rnline´, bXW

³hiUing Whe UighW SeRSle can make [digiWal] WeamZRUk and managing eaVieU.´. SimilaU VWaWemenWV

ZeUe e[SUeVVed b\ BManageU1, ZhR VWaWed WhaW Whe\ SUefeU WR ³HiUe Whe UighW SeRSle,« VeW

bRXndaUieV and leW SeRSle dR WheiU RZn Whing´. ThiV ZaV cRnfiUmed b\ mXlWiSle emSlR\eeV, each

VWaWing WhaW Whe\ UeceiYe RSen managemenW. The\ alVR e[SUeVVed WhaW Whe\ enjR\ WhiV kind Rf

managemenW, aV Whe\ aUe inclXded in Whe deciViRn-making SURceVV Rf Whe cRmSan\. ThXV, in

UegaUdV WR leadeUVhiS, bRWh manageUV and emSlR\eeV SUefeU a Velf-leadeUVhiS VW\le.

When aVked ZheWheU Whe\ had changed WheiU managemenW VW\le Zhen digiWall\ ZRUking,

manageUV in bRWh Company A and Company B VWaWed WhaW WheUe ZaV liWWle change. HRZeYeU, all

manageUV VWaWed WhaW Whe\ enVXUe WheUe aUe e[WUa check-inV dRne in RUdeU WR beWWeU cRnnecW ZiWh

WheiU cRlleagXeV. ThiV ZaV cRnfiUmed b\ Whe facW WhaW emSlR\eeV VWaWed WhaW iW ZaV eaVieU WR bRRk

in Wime fRU e[SlanaWiRnV, gXidance and helS ZiWh WheiU manageUV and RWheU cRlleagXeV WhURXgh Whe

Rnline mediXm. ThXV, an incUeaVe in backXS behaYiRXUV fURm manageUV iV aSSUeciaWed b\

emSlR\eeV Zhen digiWall\ ZRUking.

DXe WR manageUV being cRnceUned WhaW ³ceUWain SeUVRnaliWieV find iW haUd WR engage in an

Rnline mediXm.´, Whe\ haYe eVWabliVhed cRmmXnicaWiRn gXidelineV. BRWh AManageU2 and

BManageU2 haYe VWaWed WhaW Whe\ haYe ³made iW cleaU WhaW Whe\ aUe alZa\V RSen WR

cRmmXnicaWiRn´, giYing WheiU emSlR\eeV ³amSle channelV [WR cRmmXnicaWe]... VhRXld Whe\ eYeU

need Whe gXidance´. The\ alVR VWaWed WhaW WhiV UeaVVXUed emSlR\eeV, aV Whe\ kneZ Whe SURceVV Rf

cRmmXnicaWing ZiWh WheiU manageU in RUdeU WR make VXUe Whe\ gain Whe gXidance Whe\ aUe lRRking

fRU. ThiV VhRZV WhaW manageUV aUe cRmmiWWed WR Weam VXcceVV b\ Waking inWR accRXnW indiYidXal

emSlR\ee needV and encRXUaging backXS behaYiRXUV and inWeUdeSendence. HRZeYeU, iW ZaV

RbVeUYed in Company B¶V meeWing WhaW, deVSiWe Whe leadeU (BManageU1) eVWabliVhing

cRmmXnicaWiRn gXidelineV, Whe\ alVR VWUXggled ZiWh imSlemenWing Whe gXidelineV WhemVelYeV.

ThiV SURYRked a diVWXUbance in Whe flRZ Rf cRmmXnicaWiRn and cRnfXViRn amRngVW Whe

SaUWiciSanWV.

ManageUV ZeUe alVR cRnceUned abRXW Whe Zell-being Rf WheiU emSlR\eeV. ThiV ZaV

becaXVe, aV VWaWed b\ AManageU3, ³VRme SeRSle feel deSUeVVed Zhen ZRUking fURm hRme

alRne´. In RUdeU WR incUeaVe emSlR\ee Zell-being, manageUV VWaWed WhaW Whe\ make VXUe WR alZa\V

aVk hRZ Whe emSlR\ee iV dRing dXUing WheiU check-inV. AManageU2 haV SaUWicXlaUl\ cRmbaWed WhiV

b\ alZa\V ³being aYailable WR helS eYen in m\ RZn Wime´. ThXV, manageUV fXUWheU cRnfiUm WheiU
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cRmmiWmenW WR Weam VXcceVV b\ encRXUaging backXS behaYiRXUV and inWeUdeSendence ZiWhin Whe

Weam.

EmSlR\eeV had alVR VWaWed WheiU RSiniRnV Rn hRZ a gRRd manageU iV. TheVe chaUacWeUiVWicV all aUe

VWaWed in Table 9 belRZ:

Table 9

Company A Company B

OSen managemenW OSen managemenW

SXSSRUWiYe AccRXnWabiliW\

NR micUR-managemenW NR micUR-managemenW

GXidance TUXVW in emSlR\eeV

ManageUV Rf bRWh Company A and Company B e[SUeVVed VRme difficXlWieV WhaW

managing WeamV Rnline imSlieV. TheVe difficXlWieV aUe VXmmaUiVed in Table 10:

Table 10

Company A Company B

EaV\ WR fall inWR micUR-managemenW and WR
Wake cRnWURl

Making VXUe neYeU WR fall inWR
micUR-managemenW

HaUd WR XndeUVWand bRd\ langXage and
emSlR\ee mRRdV

HaUd WR XndeUVWand if VRmeRne iV fUXVWUaWed

HaUd WR XndeUVWand if Whe emSlR\ee iV aligned
ZiWh \RX

Making VXUe WhaW eYeU\Rne iV aligned

HaUd WR keeS WUack and SUiRUiWiVe eYeU\Rne -

5.3. Individual themes of the first phase

These themes relate specificall\ to individual participants' needs and challenges in regards to

digital Zorking.
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5.3.1. Environment:

RegaUdleVV Rf Whe cXlWXUe, cRmSan\ and SRViWiRn, all SaUWiciSanWV VWaWed VimilaU adYanWageV and

diVadYanWageV ZiWh UegaUdV WR WheiU enYiURnmenW Zhen ZRUking fURm hRme. Table 11 VXmmaUiVeV

WheVe cRllecWiYe VWaWemenWV.

Table 11

Factors that made them enjoy the
environment

Factors that made them not enjoy the
environment

MRUe fUeedRm Rn enYiURnmenW SUefeUenceV The blXUUing Rf ZRUk and hRme bRXndaUieV

GeW Wime WR Whink mRUe cUeaWiYel\ Small ZRUking VSace

MRUe fRcXV Wime E[WeUnal meVV in Whe ³ZRUk enYiURnmenW´

FeZeU diVWUacWiRnV and feZeU inWeUUXSWiRnV HRme bRXndaUieV ZiWh SaUWneUV/childUen

Silence NRiVe leYelV aW hRme

CRmfRUW -

5.3.2. Work-life balance:

ReVXlWV VhRZ WhaW manageUV Wended WR SeUceiYe ZRUVe ZRUk-life balance ZhilVW digiWal ZRUking,

ZheUeaV emSlR\eeV enjR\ed beWWeU ZRUk-life balance. AManageU1, AManageU2 aV Zell aV

BManageU1 and BManageU2 menWiRned WhaW WheUe ZaV an incUeaVed blXUUing Rf bRXndaUieV

beWZeen Whe SURfeVViRnal and SeUVRnal life. AManageU2 alVR VWaWed WhaW Whe\ ³ZeUe e[SecWing WR

haYe mRUe fUee Wime, bXW inVWead iW'V mRUe ZRUk´. FXUWheUmRUe, aV VWaWed b\ AManageU2, Whe\

VWUXggled WR ³Wake bUeakV« In Whe Rffice, \RX ZRXld haYe a fika, bXW aW hRme, iW iV YeU\ difficXlW

WR dR WhiV´. AddiWiRnall\, BManageU2 alVR VWaWed WhaW ³deVSiWe enjR\ing Whe benefiW Rf nR

cRmmXWe and nRW haYing WR dUeVV XS eYeU\ da\, eYeU\Whing ZRUk-UelaWed iV mRUe SUeVenW in m\

life [becaXVe]« iW'V eaV\ WR haYe cRmmXnicaWiRn aSSV Rn \RXU ShRne´. AManageU1 fXUWheU

illXVWUaWed WhiV VWUXggle b\ VWaWing WhaW Whe lack Rf ³Velf-diVciSline´ made iW ³ eaV\ WR ViW WheUe and

cRnWinXe XnWil 9 Sm´.

On Whe RWheU hand, emSlR\eeV VWaWed a nXmbeU Rf UeaVRnV fRU enjR\ing beWWeU ZRUk-life

balance in bRWh Company A and Company B. All emSlR\eeV VWaWed WhaW lack Rf a cRmmXWe,

mRUe fle[ibiliW\, mRUe cRmfRUW and mRUe bUeakV ZeUe UeaVRnV fRU WheiU incUeaVed ZRUk-life
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balance. AEmSlR\ee2 alVR VWaWed WhaW Whe\ ³feel mRUe SURdXcWiYe aV Whe\ aUe inWeUUXSWed leVV

dXUing WheiU ZRUkda\´.

5.4. Phase 2 - Common themes of the second phase

In this section, results from the intervieZs Zith Group C, Group D and Group E Zill be

reported. The intervieZ guides for these intervieZs can be found in Appendi[ 2.

BelRZ in Table 12 iV a VXmmaU\ Rf Whe SaUWiciSanWV Rf PhaVe 2:

Table 12

Employees

Participant ID Type of interview

Group C EmSlR\ee 1 ShRUW

Group C EmSlR\ee 2 ShRUW

Group D EmSlR\ee 1 LRng

Group D EmSlR\ee 2 LRng

Group E EmSlR\ee 1 LRng

Managers

Group D ManageU 1 ShRUW

Group E ManageU 1 LRng

Group E ManageU 2 LRng

5.4.1. Organisational culture

FiUVWl\, manageUV and emSlR\eeV e[SUeVVed WhaW Whe\ idenWif\ ZiWh Whe cXlWXUe Rf WheiU cRmSanieV

Zhen Whe enWiUe Weam VhaUeV Whe Vame gRalV and YalXeV. AddiWiRnall\, Whe\ VWaWed WhaW WhiV makeV

iW eaVieU fRU WheiU WeamV WR alVR embUace Whe RUganiVaWiRnal cXlWXUe. SSecificall\, Group D

indicaWed WhaW WheiU cRmSan\ haV WURXble imSlemenWing WheVe VhaUed gRalV and YalXeV ZiWhin Whe

RUganiVaWiRn. AV VXggeVWed b\ EmSlR\ee 1 Rf Group D, Whe caXVe Rf WhiV iV WhaW ³VRme manageUV

dR nRW embUace Whe [RUganiVaWiRnal]... cXlWXUe. In m\ SUeYiRXV Weam, m\ WeammaWeV alVR ignRUed

mRVW Rf Whe cXlWXUe, Zhich SURYRked cRnflicWV, and WhiV iV Zh\ I lefW Whe Weam´. Hence, dXe WR a

lack Rf VhaUed gRalV and YalXeV, Whe RUganiVaWiRnal cXlWXUe iV incRnViVWenW ZiWhin Whe cRmSan\. AV

illXVWUaWed b\ EmSlR\ee 2 Rf Group D: ³ I dR nRW feel Whe cXlWXUe iV eVWabliVhed \eW. TheUe aUe WRR
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man\ changeV ZiWhin Whe RUganiVaWiRn, and WhXV SeRSle dR nRW eVWabliVh Whe cXlWXUe. BecaXVe Rf

WhiV, m\ Weam WUXVWV each RWheU, bXW RXWVide, Ze dR nRW´.

SecRndl\, ManageU 2 Rf Group E cRnYe\ed WhaW hiUing Whe UighW SeRSle Sla\V a laUge URle

in bXilding a cRnViVWenW RUganiVaWiRnal cXlWXUe ZiWhin Whe cRmSan\. AV VWaWed b\ ManageU 2 Rf

Group E: ³IW iV nRW a cRincidence WhaW I UecUXiWed WheVe SeRSle´.

5.4.2. Digital teamwork

Group D cRXld nRW cRnYe\ Whe Za\V WheiU WeamV ZRUk Rn cRmmiWmenW. AddiWiRnall\, iW ZaV cleaU

WhaW Whe membeUV Rf WhiV gURXS changed WeamV a lRW ZiWhin WheiU cRmSan\. On Whe RWheU hand,

Group E and Group C VWaWed WhaW bRWh manageUV and emSlR\eeV ZRUk haUd in RUdeU WR incUeaVe

cRmmiWmenW in Whe Weam. MRUeRYeU, bRWh manageUV and emSlR\eeV Rf Group E and Group C

cRmmXnicaWed WhaW Whe\ aUe mRUe cRmmiWWed WR WheiU Weam Zhen WheiU Weam membeUV aUe

knRZledgeable and SaVViRnaWe. FXUWheUmRUe, SaUWiciSanWV alVR e[SUeVVed higheU cRmmiWmenW

Zhen ZRUking in challenging enYiURnmenWV ZheUe cUiWical Whinking and indiYidXal deYelRSmenW

aUe highl\ aSSUeciaWed.

When aVked hRZ WR incUeaVe Weam membeUV¶ cRmmiWmenW, bRWh manageUV and emSlR\eeV

agUee WhaW iW iV imSRUWanW WR haYe a VXSSRUWiYe enYiURnmenW. ManageUV e[SUeVVed WhaW Whe\ fRVWeU a

VXSSRUWiYe enYiURnmenW b\ encRXUaging Velf-leadeUVhiS and WUXVW inVWead Rf micURmanagemenW.

On Whe RWheU hand, emSlR\eeV VWaWed WhaW Whe chaUacWeUiVWicV Rf a VXSSRUWiYe enYiURnmenW ZeUe:

VXSSRUWiYe WeammaWeV; VRcial eYenWV/´afWeUZRUkV´; manageUial VXSSRUW and cRnVWanW check-inV.

The WhiUd facWRU VWXdied dXUing WhiV ShaVe Rf Whe VWXd\ ZaV inWeUdeSendence. ThXV,

emSlR\eeV and manageUV ZeUe aVked abRXW WheiU difficXlWieV Zhen encRXUaging an inWeUdeSendenW

Weam, and hRZ Whe\ haYe managed WR VRlYe WheVe.

ManageU 2 Rf Group E VWaWed WhaW ³SeRSle haYe felW alienaWed, and I had WR ZRUk WR

cRUUecW WhaW. InVWead Rf bRRking mRUe meeWingV, I WRRk ZalkV ZiWh Whe SeRSle in Whe fRUeVW and

cRnnecWed ZiWh Whem.´ EmSlR\ee 1 Rf Group E and 2 Rf Group D agUee ZiWh WhiV, VWaWing WhaW aV

neZ emSlR\eeV enWeU a neZ Weam, iW iV haUd WR cRnnecW ZiWh SeRSle digiWall\. AV VWaWed b\

EmSlR\ee 2 Rf Group D: ³Whe VenVe Rf cRmmXniW\ iV gRne.´ In RUdeU WR VRlYe WhiV, manageUV

agUee WhaW iW iV neceVVaU\ WR be cUeaWiYe. The\ menWiRned iniWiaWiYeV like gRing RXW fRU ice cUeam,

bX\ing emSlR\eeV WheiU faYRXUiWe beYeUage, and bRRking a ³fika´ hRXU dXUing Rffice hRXUV VR WhaW

an\Rne can jRin and Walk in an infRUmal Za\. HRZeYeU, all manageUV and emSlR\eeV agUee WhaW
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VRcial eYenWV/´afWeUZRUkV´ VhRXld be RUganiVed Sh\Vicall\ and nRW digiWall\.

EmSlR\eeV and manageUV agUee WhaW a digiWal enYiURnmenW iV nRW RSWimal fRU VRcialiVaWiRn.

All Rf Whe gURXSV VWaWed WhaW VRcial eYenWV/´afWeUZRUkV´ aUe nRW effecWiYe Zhen Whe\ aUe aUUanged

digiWall\, and Whe\ ZeUe XnVaWiVfied ZiWh WheVe. AddiWiRnall\, emSlR\eeV Rf Group C VWaWed WhaW a

cUXcial SaUW Rf WheiU RUganiVaWiRnal cXlWXUe iV Whe neWZRUk and VRcialiVing aVSecWV. ThXV, Whe\

belieYe WhaW a SXUel\ digiWal enYiURnmenW haV been deWUimenWal WR WheiU RUganiVaWiRnal cXlWXUe. AV

e[SUeVVed b\ EmSlR\ee 2 Rf Group C: ³The VRcial aVSecWV aUe cUXcial fRU Whe RUganiVaWiRn WR

incUeaVe mRWiYaWiRn and make Whem diffeUenW. WhaW diVWingXiVheV m\ cRmSan\ fURm RWheUV iV

WhaW \RX can bXild a gUeaW neWZRUk and meeW cRlleagXeV Rf diffeUenW aUeaV, and WhiV iV haUdeU WR dR

digiWall\. IW iV haUd WR make digiWal meeWingV fXn fRU XV. We can dR RXU jRb, bXW Ze dR nRW laXgh aV

mXch.´.

5.4.3. Communication

WiWh UegaUdV WR cRmmXnicaWiRn SURceVVeV, manageUV and emSlR\eeV VWaWed WhaW Whe\ SUefeU WR

iniWiaWe Whe cRnYeUViRn WhURXgh an Rnline chaW (Slack RU Microsoft teams). If Whe iVVXe SURYeV WR be

cRmSlicaWed, Whe\ call RU bRRk a meeWing ZiWh Whe cRUUeVSRnding SeRSle. In UelaWiRn WR WhiV,

ManageU 1 Rf Group D, ManageU 2 Rf Group E, and EmSlR\ee 1 Rf Group C VWaWed WhaW an

e[ceVV Rf meeWingV iV alVR nRW aSSUeciaWed b\ WheiU Weam membeUV. All Whe manageUV and

emSlR\eeV e[SUeVVed WhaW Whe\ Rnl\ XVe emailV fRU Rfficial ViWXaWiRnV ZheUe a UecRUd Rf Whe

anVZeU iV neceVVaU\.

ManageUV 1 and 2 Rf Group E e[SUeVVed WhaW Whe\ eVWabliVhed cleaU gXidelineV Rn Zhen

WR XVe each cRmmXnicaWiRn channel. On Whe RWheU hand, emSlR\ee 1 Rf Group E VWaWed WhaW iW iV

haUd WR knRZ Zhich cRmmXnicaWiRn channelV WR XVe and WhaW Whe\ had WR diUecWl\ aVk WheiU Weam

membeUV if Whe\ felW cRmfRUWable ZiWh Whe channelV Whe\ aUe XVing. EmSlR\ee 1 Group E VWaWed

³FRU a feZ SeRSle, I jXVW VWaUWed ZUiWing WR Whem in chaWV. If I cRXld jXVW Zalk RYeU WR Whem and

aVk a TXeVWiRn, I feel iW ZRXld be YeU\ VimilaU WR a chaW meVVage. I felW inVecXUe dRing WhiV,

becaXVe ma\be VRmeRne ZRXldn'W Well me WhaW Whe\ aUe XncRmfRUWable ZiWh me aVking TXeVWiRnV

Yia chaW. I aVked Whem WR Well me if Whe\ aUe XncRmfRUWable and ZhaW kind Rf cRmmXnicaWiRn

channelV Whe\ ZanW WR XVe´.

DeVSiWe Whe cleaU gXidelineV Rf Group E, all manageUV and emSlR\eeV e[SUeVVed mXlWiSle

difficXlWieV in UegaUdV WR cRmmXnicaWiRn. FiUVW Rf all, manageUV VWaWed WhaW emSlR\eeV aUe mRUe
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UelXcWanW WR cRnWacW manageUV fRU helS Zhen ZRUking digiWall\. FRU inVWance, ManageU 1 fURm

Group D VWaWed: ³NRUmall\, Zhen I am aW ZRUk, m\ Weam ZRXld cRme XS WR me and aVk fRU helS

RU adYice. BXW in Whe fiUVW mRnWhV Rf Whe Sandemic, nR Rne called me, eYen WhRXgh I ZaV ZaiWing

fRU Whem WR call. NRZ SeRSle «[haYe becRme]« cRmfRUWable, aV Whe\ knRZ iW iV Rka\ WR call

me´. AddiWiRnall\, emSlR\eeV haYe VWaWed WhaW Whe\ aUe mRUe UelXcWanW WR cRnWacW WheiU Weam

membeUV Zhen ZRUking digiWall\. AV cRnYe\ed b\ EmSlR\ee 1 Rf Group E: ³aV \RX dR nRW

knRZ ZhaW Whe RWheU SeUVRn iV dRing, \RX dR nRW knRZ if \RX aUe inWeUUXSWing Whem b\ aVking fRU

helS´.

SecRndl\, bRWh manageUV and emSlR\eeV VWaWed WhaW digiWal ZRUking iV haYing an effecW Rn

Whe cRnflicW VRlYing SURceVVeV. ManageU 1 Rf Group E e[SUeVVed WhaW ³cRnflicWV aUe haUdeU WR

VRlYe Rnline, aV iW iV eaVieU fRU SeRSle WR aYRid each RWheU´. ThiV iV in accRUdance ZiWh VWaWemenWV

b\ EmSlR\eeV 1 and 2 Rf Group D, ZhR alVR VWaWed WhaW Whe\ haYe nRWiced an incUeaVe in Weam

membeUV ignRUing each RWheU.

5.4.4. Leadership and managers

In UegaUdV WR leadeUVhiS, bRWh manageUV and emSlR\eeV SUefeU a ³Velf-leadeUVhiS´ VW\le ZheUe Whe

manageU VeUYeV aV gXidance inVWead Rf giYing RUdeUV. AV e[SUeVVed b\ ManageU 2 Rf Group E: ´I

WU\ WR be a cRach RU a menWRU aV I dR nRW like bRVVing SeRSle aURXnd. I dR nRW Whink manageUV

VhRXld make all Whe deciViRnV.´.

AddiWiRnall\, bRWh manageUV and emSlR\eeV VWaWed WhaW Whe\ dR nRW aSSUeciaWe cRnVWanW

mRniWRUing. InVWead, Whe\ indicaWed WhaW Whe fRcXV VhRXld be Rn bRRking check-in meeWingV

accRUding WR Whe needV Rf Whe Weam and Whe indiYidXalV. FXUWheUmRUe, WheVe check-inV VhRXld nRW

Rnl\ be UelaWed WR ZRUk iVVXeV, bXW alVR Whe menWal healWh and SeUVRnal needV Rf bRWh SaUWieV.

EmSlR\ee 1 Rf Group D illXVWUaWeV WhiV b\ VWaWing: ³M\ manageU alZa\V aVkV if I am Rka\, and I

feel aSSUeciaWed. We VSeak eYen if iW iV nRW ZRUk-UelaWed. I like hRZ Whe SeUVRn iV alZa\V fiUVW and

Whe ZRUk VecRnd. YRX feel mRUe cRmfRUWable Zhen VRmeRne ZanWV \RX WR be Zell´.

EmSlR\eeV Rf Group D and Group E VWaWed WhaW WheiU manageUV¶ managemenW VW\le did

nRW change Zhen digiWall\ ZRUking. Onl\ emSlR\eeV fURm Group C VXggeVWed WhaW WheiU manageU

changed WheiU managemenW VW\le, aV WheiU manageU decided WR bRRk mRUe check-in meeWingV. AV

e[SUeVVed b\ EmSlR\ee 2 Rf Group C: ³M\ manageU¶V VW\le haV changed Vince Ze cRnnecW mRUe

RfWen´.
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5.5. Individual themes of the second phase:

5.5.1. Environment

In UegaUdV WR WheiU enYiURnmenW, indiYidXalV WhaW haYe Whe UighW WRRlV VWaWed WhaW Whe\ enjR\

ZRUking fURm hRme aV Whe\ haYe mRUe fUeedRm, aUe mRUe SURdXcWiYe, and can geW WheiU ZRUk

dRne ZiWhRXW being inWeUUXSWed b\ RWheU SeRSle. HRZeYeU, bRWh manageUV and emSlR\eeV agUee

WhaW a h\bUid VRlXWiRn, ZheUeb\ emSlR\eeV make XVe Rf Whe SUemiVeV Rf Whe Rffice fRU ZRUkVhRSV,

meeWingV RU VRcial eYenWV iV Whe beVW VRlXWiRn. A h\bUid VRlXWiRn ZRXld alVR allRZ Whe VRcial

aVSecWV WR be SUeVenW. AddiWiRnall\, emSlR\ee 2 Rf Group D and 1 Rf Group C VWaWed WhaW iW iV

haUdeU fRU Whem WR be nRWiced b\ WheiU manageUV, bRWh aV achieYeUV and aV UeVSRnVible emSlR\eeV.

5.5.2. Work-life balance

Phase Two VhRZV WhaW WheUe iV nR diffeUence beWZeen manageUV and emSlR\eeV Zhen iW cRmeV WR

ZRUk-life balance. HRZeYeU, SeRSle ZhR aUe mRUe caSable Rf VeSaUaWing WheiU SURfeVViRnal and

SeUVRnal life enjR\ a beWWeU ZRUk-life balance Zhen ZRUking digiWall\. AV e[SUeVVed b\ ManageU

1 Rf Group E: ³YRX haYe WR ZRUk Rn bRXndaUieV fURm \RXU SURfeVViRnal and \RXU SeUVRnal life,

bXW Rnce \RX haYe dRne WhiV, \RX enjR\ a beWWeU ZRUk-life balance´. The UeaVRn indicaWed b\

SaUWiciSanWV fRU nRW being caSable Rf eVWabliVhing bRXndaUieV iV Whe lack Rf cRmmXWe WR ZRUk. AV

e[SUeVVed b\ EmSlR\ee 2 Rf Group C: ³GeneUall\, aW ZRUk, I ZRXld ZRUk fURm 9-5. BXW nRZ,

becaXVe I dR nRW haYe WR WUaYel hRme, iW iV haUdeU WR VWRS ZRUking´.

6.0. Discussion

In this section, the discussion of Phase One and Phase Two Zill be presented, as Zell as the

general discussion.

6.1. Organisational culture of Phase One

Company A ZaV cRnclXded WR haYe a beWWeU XndeUVWanding Rf WheiU RUganiVaWiRnal cXlWXUe

chaUacWeUiVWicV deVSiWe Whe high fle[ibiliW\ ZiWhin WheiU cXlWXUe. On Whe RWheU hand, a lack Rf

fle[ibiliW\ in Whe RUganiVaWiRnal cXlWXUe Rf Company B ZaV UeflecWed in Whe RbVeUYed meeWing.

HRZeYeU, cRnWUaU\ WR Company A, Whe inWeUYieZV Rf Company B indicaWed WhaW SaUWiciSanWV
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ZeUe nRW able WR VWaWe Whe chaUacWeUiVWicV Rf WheiU RUganiVaWiRnal cXlWXUe in a cRnViVWenW manneU. IW

ZaV idenWified WhaW WhiV ZaV dXe WR Company A¶V fRcXV Rn Zeekl\ ZRUkVhRSV, gameV and VRcial

eYenWV/´afWeUZRUkV´. FXUWheUmRUe, aV emSlR\eeV aUe Waken inWR accRXnW Zhen cUeaWing Whe

RUganiVaWiRnal cXlWXUe, Whe baVic XndeUl\ing aVVXmSWiRnV Rf Whe RUganiVaWiRnal cXlWXUe aUe beWWeU

eVWabliVhed. ThXV, Weam behaYiRXUV, VWandaUdV, UXleV and SURhibiWiRnV being in line ZiWh Whe gRalV

and YalXeV Rf Whe RUganiVaWiRn (Shein, 1985).

DeVSiWe SaUWiciSanWV Rf Company B nRW being able WR cRnViVWenWl\ deVcUibe WheiU

RUganiVaWiRnal cXlWXUe, Whe\ ZeUe able WR idenWif\ Zhen an indiYidXal did nRW fRllRZ iW. B\

anal\Ving WhiV finding ZiWh Whe UeVeaUch b\ Shein (1985), iW ZaV cRnclXded WhaW SeRSle ZhR dR

nRW fiW ZiWh Whe cXlWXUe eVWabliVh Whe ZURng eVSRXVed YalXeV, UeVXlWing in Whe ZURng behaYiRXUV.

ThXV, VhRZcaVing Whe imSRUWance Rf hiUing Whe UighW SeRSle in RUdeU WR bXild a cRnViVWenW

RUganiVaWiRnal cXlWXUe. IW ZaV alVR cRnclXded WhaW WhiV becRmeV mRUe nRWiceable in Whe VWaUWXS

enYiURnmenW, ZheUe WheUe aUe feZ emSlR\eeV and behaYiRXUV aUe mRUe nRWiceable. ThXV, iW iV

imSRUWanW WR fXUWheU UeVeaUch WhiV aVVXmSWiRn in laUgeU cRmSanieV.

6.2 Teamwork of Phase One

IW ZaV RbVeUYed WhaW SaUWiciSanWV ZhR engage in Sh\Vical VRcial eYenWV feel mRUe cRmfRUWable

cRnWUibXWing dXUing Weam meeWingV. PaUWiciSanWV Rf Company A e[SUeVVed WhaW Sh\Vical VRcial

eYenWV/´afWeUZRUkV´ allRZed Whem WR geW WR knRZ WheiU Weam membeUV beWWeU, incUeaVing

inWeUdeSendence and WUXVW (ChRZdhXU\ and MXU]i 2019; Pfaff, 2021; JRhnVRn et al., 2000; SalaV

et al., 2005; ScaUnaWi 2001; TeUUicRne et al., 2002, ). On Whe RWheU hand, manageUV and emSlR\eeV

Rf Company B VWaWed WhaW Whe\ aUe mRUe VWUeVVed dXUing digiWal meeWingV in cRmSaUiVRn WR

face-WR-face meeWingV dXe WR a lack Rf familiaUiW\ and clRVeneVV ZiWh RWheU Weam membeUV. ThXV,

Sh\Vical VRcial eYenWV/´afWeUZRUkV´ helS cRmSanieV bXild inWeUdeSendence ZiWhin WheiU

RUganiVaWiRnal cXlWXUe, faciliWaWing digiWal WeamZRUk.

6.2.1. Communication

BRWh Company A and Company B¶s meeWingV ZeUe Whe fiUVW Weam meeWingV Rf Whe Zeek. The

SXUSRVe Rf Whe meeWingV ZaV WR V\nc Whe WeamV. The\ ZeUe VchedXled WR be 30 minXWeV lRng.

HRZeYeU, bRWh laVWed fRU 15 minXWeV inVWead. ThiV iV VXSSRUWed b\ Whe ZRUking SaSeU DefiliSiV et

al. (2020), ZhR fRXnd WhaW Rn aYeUage, Whe dXUaWiRn Rf meeWingV had UedXced and WhaW Whe nXmbeU
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Rf meeWingV haV incUeaVed. DeVSiWe WhiV, AManageU2 and BManageU2 VWaWed WhaW Whe\ felW digiWal

meeWingV ZeUe lRngeU and WhaW WheUe ZeUe mRUe meeWingV held. PaUWiciSanWV ma\ haYe SeUceiYed

WhaW Whe meeWingV aUe lRngeU dXe WR Whe facW WhaW Rnline meeWingV aUe mRUe VWUenXRXV and cRmSacW

in cRmSaUiVRn WR Sh\Vical meeWingV. NRneWheleVV, WheVe meeWingV ZeUe fRXnd WR be Rf gUeaW helS

fRU Whe WeamV WR eVWabliVh VhaUed gRalV and YalXeV, incUeaVing Weam effecWiYeneVV Zhich iV in line

ZiWh ChRZdhXU\ and MXU]i (2019); McInW\Ue and SalaV (1995); Riebe et al., (2010); SalaV et al.,

(1999) and ScaUnaWi (2001).

The RbVeUYed digiWal meeWingV UeflecWed WhaW RfWen digiWal meeWingV UeTXiUe a higheU leYel

Rf fRUmaliW\ and VWUXcWXUe in RUdeU WR allRZ eYeU\Rne WR SaUWiciSaWe and UedXce inWeUUXSWiRnV

beWZeen VSeakeUV. ThiV ZaV cRnclXded WR be dXe WR a lack Rf bRd\ langXage and cRmmXnicaWiRn

cXeV YiVible (BalWeV eW al, 2002) aV ZaV eYidenW in Whe RbVeUYed meeWingV.

AddiWiRnall\, iW ZaV RbVeUYed WhaW WheUe aUe feZ infRUmal and Rff-WaVk inWeUacWiRnV

beWZeen WeamV in digiWal meeWingV. ThiV iV in line ZiWh TangiUala & Alge (2004), ZhR fRXnd WhaW

WheUe iV liWWle VRcial cRmmXnicaWiRn in digiWal meeWingV. IW ZaV cRnclXded WhaW Whe lack Rf VRcial

inWeUacWiRnV in digiWal meeWingV ma\ incUeaVe Whe SaUWiciSanWV' SeUceSWiRn Rf Whe digiWal meeWing

being mRnRWRnRXV and WheUefRUe mRUe VWUenXRXV. AV VWaWed b\ AManageU2 ³digiWal meeWingV aUe

VRmeWimeV bRUing and XnneceVVaU\´.

6.2.2. Leaders and managers

DXUing Company B¶V RbVeUYaWiRn, BManageU1 did nRW haYe WheiU cameUa Rn. ThiV Vignalled WR

BEmSlR\ee1 and RWheU SaUWiciSanWV WR alVR nRW haYe WheiU cameUa Rn. FXUWheUmRUe, iW ZaV

RbVeUYed WhaW deVSiWe BManageU1 eVWabliVhing Whe cRmmXnicaWiRn gXidelineV, Whe\ VWUXggled ZiWh

imSlemenWing Whe gXidelineV WhemVelYeV, SURYRking cRmmXnicaWiRn VWUXggleV ZiWhin Whe Weam.

ThiV finding indicaWeV WhaW leadeUV aUe cUXcial WR Whe Weam enYiURnmenW, aV WheiU behaYiRXUV RfWen

Vignal WR RWheU Weam membeUV Whe UXleV and VWandaUdV Rf Whe cRmSan\ (ChRZdhXU\ and MXU]i

2019; DUXVkaW & WheeleU 2003; EinVWein & HXmShUe\V 2001; MRUgeVRn eW al.2010; ZaccaUR et

al., 2001). Hence, iW iV imSRUWanW WhaW VeniRU managemenW, eVSeciall\ WhRVe in a VWaUWXS

enYiURnmenW, ZhR aUe RfWen Veen aV a UeSUeVenWaWiRn Rf Whe Rfficial RUganiVaWiRnal cXlWXUe aUe

aZaUe Rf Whe imSacW Rf WheiU behaYiRXUV (Schein, 1985).

MRUeRYeU, aV ZaV eYidenW in Company A¶V RbVeUYed meeWing, Whe leadeU Rf Whe meeWing

ZaV nRW Whe mRVW VeniRU manageU, and SaUWiciSanWV ZeUe RSen aV WR ZhRm ZRXld aVVXme

40



leadeUVhiS Rf Whe meeWing. PaUWiciSanWV Rf Company A indicaWed dXUing Whe inWeUYieZV WhaW Whe\

ZeUe mRUe VaWiVfied ZiWh Whe RUganiVaWiRnal cXlWXUe aV Whe\ ZeUe emSRZeUed b\ WheiU manageUV,

and ZeUe able WR cRnWUibXWe Rn an eTXal leYel dXUing cRmSan\ meeWingV. ThXV, fle[ibiliW\ and

RSen managemenW aUe imSRUWanW facWRUV WR inclXde in Whe RUganiVaWiRnal cXlWXUe Rf a cRmSan\ in

RUdeU WR faciliWaWe digiWal WeamZRUk (DiWWeV et al., 2019).

FXUWheUmRUe, manageUV fURm Company A and Company B VWaWed WhaW iW iV imSRUWanW WR

hiUe Whe UighW SeRSle. BManageU1 e[SUeVVed ³if \RX XVe Whe UighW WRRlV and [Whe UighW SeRSle]... iW

ZRXld be a gUeaW ZRUkVhRS, Rnline´. AddiWiRnall\, AManageU2 VWaWed WhaW ³hiUing Whe UighW SeRSle

makeV managing a digiWal Weam eaVieU´. ThXV, manageUV hiUing Whe UighW SeRSle UemainV an

imSRUWanW facWRU Zhen faciliWaWing digiWal WeamZRUk (BUadle\ and FUedUic, 1997; HaUUiV and

HaUUiV, 1996; TeUUicRne et al., 2002).

6.3. Individuals themes Phase One

6.3.1 Environment

DeVSiWe Whe SURV and cRnV Rf a ZRUk-hRme enYiURnmenW, all SaUWiciSanWV VWaWed WhaW Whe\ ZRXld

like WR haYe WhiV RSWiRn mRYing fRUZaUd. PaUWiciSanWV VWaWed UedXced cRmmXWe, incUeaVed

fle[ibiliW\ and incUeaVed cRnWURl Rf WheiU enYiURnmenW aV Whe UeaVRnV behind Whem SUefeUUing

digiWal ZRUk . ThiV gReV in hand ZiWh findingV fURm Shah]ad et al., 2016 and ViVcheU, 2007 ZhR

fRXnd WhaW emSlR\eeV aUe mRUe VaWiVfied and SURdXcWiYe if Whe\ haYe SeUVRnal cRnWURl RYeU WheiU

enYiURnmenW. All SaUWiciSanWV alVR VXggeVWed WhaW a h\bUid RSWiRn beWZeen Whe Rffice and hRme

ZRXld be SUefeUUed fRU Whe fXWXUe. ThiV iV becaXVe VRme SaUWiciSanWV e[SeUienced VRme

difficXlWieV in WheiU ZRUk enYiURnmenW, VXch aV diVWXUbanceV fURm RXWVide inflXenceV (SaUWneUV,

childUen eWc.), lack Rf VRcial inWeUacWiRn and WRR Vmall ZRUking VSace.

6.3.2 Work-life balance

WRUk-life balance ZaV SeUceiYed b\ manageUV WR decUeaVe aV WheUe ZaV a higheU blXUUing Rf

bRXndaUieV beWZeen WheiU SeUVRnal and SURfeVViRnal life. ThiV UeVXlWed in manageUV e[Wending

WheiU ZRUk and ZRUking mRUe ZhilVW digiWall\ ZRUking. ThiV cRXld be dXe WR Whe diffeUing

managing SUacWiceV ZhilVW managing a Weam enWiUel\ Rnline. ThiV gReV in line ZiWh BUammeU and

ClaUk (2020), BaUbeU and JenkinV (2014) and JaUUahi et al., (2017), ZhR fRXnd WhaW digiWal
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ZRUking UeVXlWed in high blXUUing Rf bRXndaUieV beWZeen SeUVRnal and SURfeVViRnal life. The

decUeaVed ZRUk-life balance haV SURYRked an incUeaVe in Whe manageUV¶ VWUeVV leYelV. ThiV iV

e[emSlified b\ BManageU2 ³I am alZa\V e[haXVWed in digiWal meeWingV, ViWWing in fURnW Rf Whe

VcUeen´. AV VXch, iW can be cRnclXded WhaW Whe VWUeVV Rf digiWal ZRUking dXe WR a decUeaVed

ZRUk-life balance can decUeaVe Whe effecWiYeneVV Rf manageUV¶ cRmmXnicaWiRn (Pfaff, 2021).

On Whe RWheU hand, emSlR\eeV enjR\ed a beWWeU ZRUk-life balance, dXe WR leVV VRcial

SUeVVXUeV, mRUe Wime aW hRme and leVV ZeighW Rf WheiU UeVSRnVibiliWieV. ThiV iV in line ZiWh

findingV fURm SWRilRYa et al. (2020), Ha\man, (2010) and GUanW et al., (2013), ZhR fRXnd WhaW

ZRUk-life balance incUeaVeV Zhen digiWall\ ZRUking. ThXV, iW can be cRnclXded WhaW Whe incUeaVed

ZRUk-life balance Rf WheVe ma\ incUeaVe Whe effecWiYeneVV Rf emSlR\ee cRmmXnicaWiRn (Pfaff,

2021).

TheUeb\, iW can be cRnclXded WhaW dXe WR Whe miValignmenW Rf VWUeVV and cRmmXnicaWiRn

leYelV beWZeen manageUV and emSlR\eeV, digiWal WeamZRUk effecWiYeneVV ma\ decUeaVe. The

WheRU\ VXggeVWV WhaW digiWal WeamZRUk VhRXld nRW be aV effecWiYe fRU Whe cRmSanieV RbVeUYed.

HRZeYeU, deVSiWe RSSRViWe findingV Rn ZRUk-life balance beWZeen manageUV and emSlR\eeV,

findingV indicaWe WhaW digiWal WeamZRUk iV effecWiYe. ThiV iV illXVWUaWed b\ Whe facW WhaW all

SaUWiciSanWV VWaWed WhaW Whe\ ZeUe VXUSUiVed aW Whe higheU leYelV Rf SURdXcWiYiW\ ZhilVW digiWal

ZRUking, bRWh indiYidXall\ and ZiWhin WheiU WeamV. BaVed Rn Whe UeVeaUch b\ DiWWeV et al., (2019),

iW ZaV cRnclXded WhaW Whe incUeaVed SURdXcWiYiW\ deVSiWe Whe indiYidXal cRmmXnicaWiRn iVVXeV ZaV

dXe WR Whe facW WhaW Velf-leadeUVhiS managemenW dReV nRW UeTXiUe aV mXch alignmenW beWZeen

manageUV and emSlR\eeV in UegaUdV WR cRmmXnicaWiRn.

6.4. Organisational culture and digital teamwork of Phase Two

AV in Whe SUeYiRXV ShaVe Rf Whe VWXd\, Phase Two VhRZed WhaW RUganiVaWiRnal cXlWXUe iV highl\

inflXenced b\ Weam cRmSRViWiRn. AV RbVeUYed in Group C and Group E, cRmmiWmenW WR Weam

VXcceVV becRmeV SaUW Rf Whe cXlWXUe Zhen cRlleagXeV aUe knRZledgeable and SaVViRnaWe. ThiV ZaV

fRXnd WR UeVXlW in incUeaVed back XS behaYiRXUV WhaW encRXUage inWeUdeSendence, aV emSlR\eeV

and manageUV aUe Zilling WR helS and geW WR knRZ each RWheU in RUdeU WR be VXcceVVfXl.

On Whe RWheU hand, Whe manageU and Whe emSlR\eeV Rf Group D UeSRUWed WhaW WheiU

cRmSan\ haV an iVVXe hiUing Whe UighW SeRSle. ThiV iV illXVWUaWed b\ EmSlR\ee 2 Rf Group D: ³ I

dR nRW feel Whe cXlWXUe iV eVWabliVhed \eW. TheUe aUe WRR man\ changeV ZiWhin Whe RUganiVaWiRn,
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and WhXV SeRSle dR nRW eVWabliVh Whe cXlWXUe. BecaXVe Rf WhiV, m\ Weam WUXVWV each RWheU, bXW

RXWVide, Ze dR nRW´. Hence, failing WR hiUe Whe UighW SeRSle UeVXlWV in an abVence Rf a VenVe Rf

cRmmXniW\, Zhich SURYRkeV a miValignmenW Rf VhaUed gRalV, UXleV and YalXeV ZiWhin Whe

RUganiVaWiRn (Schein, 1985). AddiWiRnall\, iW ZaV fRXnd WhaW WhiV UeVXlWed in a decUeaVe in

cRmmiWmenW WR Weam VXcceVV, and a lack Rf inWeUdeSendence and backXS behaYiRXUV, incUeaVing

cRnflicWV. ThXV, hiUing Whe ZURng SeRSle can be deWUimenWal fRU Whe RUganiVaWiRnal cXlWXUe and

digiWal WeamZRUk (Schein, 1985).

6.5. Teamwork of Phase Two

DXUing Phase Two, iW became eYidenW WhaW a digiWal enYiURnmenW iV nRW RSWimal fRU digiWal

WeamZRUk aV inWeUdeSendence, cRmmXnicaWiRn and managemenW beWZeen Weam membeUV iV

UeSRUWed WR be haUdeU dXe WR a lack Rf VRcialiVaWiRn. AV e[SUeVVed b\ EmSlR\ee 2 Rf Group C:

³The VRcial aVSecWV aUe cUXcial fRU Whe RUganiVaWiRn WR incUeaVe mRWiYaWiRn and make Whem

diffeUenW... Ze can dR RXU jRb, bXW Ze dR nRW laXgh aV mXch.´. MRUeRYeU, findingV VhRZ WhaW

emSlR\eeV ZhR aUe neZ WR Whe Weam becRme alienaWed, Zhich UeVXlWV in incUeaVed difficXlW\ in

geWWing WR knRZ WheiU Weam membeUV and Whe cRmSan\ iWVelf. AV VWaWed b\ ManageU 2 Rf Group

E, ³SeRSle haYe felW alienaWed, and I had WR ZRUk WR cRUUecW WhaW.´. ThiV makeV iW haUdeU fRU

cRmSanieV WR eVWabliVh a cRnViVWenW RUganiVaWiRnal cXlWXUe. EffecWiYe Velf-managing WeamV UeTXiUe

VRcialiVaWiRn in RUdeU WR bXild UelaWiRnVhiSV ZiWh WeammaWeV and cRlleagXeV and UeinfRUce backXS

behaYiRXUV (ChRZdhXU\ and MXU]i 2019; DUXVkaW & WheeleU, 2003; SalaV et al., 2005). Hence, a

lack Rf Sh\Vical VRcial eYenWV can be deWUimenWal fRU Whe RUganiVaWiRnal cXlWXUe and digiWal

WeamZRUk (Schein, 1985).

6.5.1. Communication

In a face-WR-face enYiURnmenW, manageUV and emSlR\eeV VWaWed WhaW Whe\ had an XnZUiWWen UXle Rf

³alZa\V aVk fRU helS´ aV iW iV eaVieU WR Vee ZheWheU VRmeRne iV aYailable WR VXSSRUW Whem.

HRZeYeU, in Whe digiWal enYiURnmenW, emSlR\eeV and manageUV VWUXggled WR eVWabliVh

cRmmXnicaWiRn channelV and UXleV, aV Whe baVic aVVXmSWiRnV Rf a Sh\Vical enYiURnmenW cRXld nRW

be aSSlied. ThiV ZaV UeflecWed in negaWiYe behaYiRXUV VXch aV manageUV bRRking e[ceVViYe

meeWingV, and emSlR\eeV nRW aVking fRU helS Zhen needed (Shein, 1985).

FXUWheUmRUe, dXe WR Whe digiWal enYiURnmenW, a neZ XndeUl\ing aVVXmSWiRn Rf ³I can
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decide if I ZanW WR UeSl\ RU nRW´ WR meVVageV VenW b\ Weam membeUV became SURminenW. AV

e[SUeVVed b\ manageU 1 Rf Group E: ³in Whe Rffice, SeRSle can¶W VWa\ mad aW each RWheU, becaXVe

Whe\ haYe WR Vee each RWheU eYeU\ da\, bXW iW iV nRW Whe caVe Rnline´. ThiV UeVXlWed in negaWiYe

behaYiRXUV VXch aV Weam membeUV ignRUing each RWheU, negaWiYel\ affecWing WeamZRUk and

incUeaVing cRnflicWV (ChRZdhXU\ and MXU]i, 2019; KeWV De VUieV, 1999; Riebe et al., 2010;

TeUUicRne et al., 2002).

AV Whe baVic aVVXmSWiRnV Rf Whe RUganiVaWiRnal cXlWXUe ZeUe negaWiYel\ affecWing bRWh

manageUV and emSlR\eeV, fRUmal gXidelineV had WR be VeW. ManageUV 1 and 2 Rf Group E

eVWabliVhed cleaU UXleV and cRmmXnicaWed diUecWl\ ZiWh WheiU emSlR\eeV Zhen WR XVe each

cRmmXnicaWiRn channel. AV Whe Weam ZenW WhURXgh Whe ³eVSRXVed YalXeV´ ShaVe, Weam

cRmmXnicaWiRn Uan mRUe VmRRWhl\, and emSlR\eeV felW cRmfRUWable cRmmXnicaWing ZiWh WheiU

cRlleagXeV (Schein, 1985). Hence, iW iV imSRUWanW WhaW manageUV cRnVideU eVWabliVhing cleaU

cRmmXnicaWiRn gXidelineV WRgeWheU ZiWh emSlR\eeV in RUdeU WR incUeaVe backXS behaYiRXUV,

engagemenW, aZaUeneVV, deYelRSmenW, cUeaWiYiW\, effecWiYeneVV Rf WeammaWeV, aV Zell aV minimiVe

inWeUnal SURblemV (KeWV de VUieV 1999; SanWaUelli, & MaUchiRUR 2010).

6.5.2. Leaders and managers

ManageUV and emSlR\eeV inWeUYieZed VWaWed WhaW Whe\ SUefeU a ³Velf leadeUVhiS´ managemenW

VW\le. AddiWiRnall\, emSlR\eeV VWaWed WhaW Whe\ e[SecW WheiU manageU WR be a menWRU and a gXide,

ZiWh check-inV being a WRRl XWiliVed b\ emSlR\eeV WR fXUWheU deYelRS SURfeVViRnall\ and

SeUVRnall\. ThXV, emSlR\eeV VhRXld be allRZed WR bRRk Whem aV RfWen aV Whe\ need. AV EmSlR\ee

1 Rf Group D VWaWeV: ³The SeUVRn VhRXld be fiUVW and ZRUk VecRnd. YRX feel mRUe cRmfRUWable

Zhen VRmeRne ZanWV \RX WR be Zell´. ThiV iV in line ZiWh findingV fURm DiWWeV et al., (2019), aV

Whe\ VWaWe WhaW digiWal ZRUk can incUeaVe WechnRVWUeVV and Whe\ UecRmmend imSlemenWing

menWRUing acWiYiWieV WR gXide emSlR\eeV WR bXild beWWeU digiWal ZRUking habiWV.

6.6. Individual themes Phase Two

6.6.1 Environment

DeVSiWe Whe SURV and cRnV Rf digiWall\ ZRUking, all SaUWiciSanWV Rf Phase Two VWaWed WhaW Whe\

ZRXld VWill like WR haYe Whe RSWiRn Rf ZRUking fURm hRme in Whe fXWXUe. DXUing WhiV ShaVe,
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SaUWiciSanWV alVR VXggeVWed WhaW a h\bUid VRlXWiRn ZRXld be ideal. ThiV ZRXld allRZ emSlR\eeV WR

cRnWURl WheiU enYiURnmenW Zhich cRnVeTXenWl\ incUeaVeV emSlR\ee VaWiVfacWiRn, SURdXcWiYiW\ and

UedXceV VWUeVV (De Lange et al., 2008; JRhnVRn et al., 2000; L\RnV, 2008; WU]eĞnieZVki and

DXWWRn, 2001). AddiWiRnall\, Pfaff (2021), fRXnd WhaW VWUeVV iV deWUimenWal fRU cRmmXnicaWiRn.

Hence, an emSlR\ee-cenWUed RUganiVaWiRnal cXlWXUe VhRXld inclXde a h\bUid VRlXWiRn fRU

indiYidXalV WR beWWeU SeUfRUm Zhen ZRUking in WeamV digiWall\ (Schein, 1985).

6.6.2. Work-life balance

Unlike Phase One, WheUe ZaV nR diffeUence beWZeen Whe ZRUk-life balance beWZeen manageUV

and emSlR\eeV. HRZeYeU, aV VWaWed b\ ManageU 1 Rf Group E: ³YRX haYe WR ZRUk Rn bRXndaUieV

fURm \RXU SURfeVViRnal and \RXU SeUVRnal life, bXW Rnce \RX haYe dRne WhiV, \RX enjR\ a beWWeU

ZRUk-life balance´. ThiV gReV in line ZiWh BUammeU and ClaUk (2020), BaUbeU and JenkinV (2014)

and JaUUahi et al., (2017), ZhR fRXnd WhaW digiWal ZRUking UeVXlWed in high blXUUing Rf bRXndaUieV

beWZeen SeUVRnal and SURfeVViRnal life. AddiWiRnall\, Whe decUeaVed ZRUk-life balance haV

SURYRked an incUeaVe in Whe SaUWiciSanWV¶ VWUeVV leYelV. Pfaff (2021) fRXnd WhaW higheU VWUeVV leYelV

UeVXlW in ZRUVW cRmmXnicaWiRn ZiWhin WeamV. ThXV, iW can be cRnclXded WhaW Whe VWUeVV Rf digiWal

ZRUking dXe WR a decUeaVed ZRUk-life balance can decUeaVe Whe effecWiYeneVV Rf SaUWiciSanWV¶

cRmmXnicaWiRn (Pfaff, 2021), being deWUimenWal fRU RUganiVaWiRnal cXlWXUe and digiWal WeamZRUk.

7.0. Summary of findings

This section Zill include a summar\ of findings from Phase One and Phase two.
FiUVWl\, iW can be cRnclXded WhaW hiUing Whe UighW SeRSle UeVXlWV in Whe RUganiVaWiRnal cXlWXUe being

cRnViVWenWl\ aSSlied WhURXghRXW Whe cRmSanieV, fXUWheU encRXUaging VhaUed gRalV and YalXeV

beWZeen Weam membeUV. ThiV ZaV fRXnd WR be beneficial fRU WeamZRUk, aV cRmSanieV ZhR hiUe

Whe UighW SeRSle UeSRUWed beWWeU backXS behaYiRXUV, inWeUdeSendence and cRmmiWmenW WR Weam

VXcceVV.

FXUWheUmRUe, iW can be cRnclXded WhaW VRcial eYenWV/³afWeUZRUkV´ aUe cUXcial fRU Whe

RUganiVaWiRnal cXlWXUe WR faciliWaWe digiWal WeamZRUk. HRZeYeU, iW ZaV cRnclXded WhaW a digiWal

enYiURnmenW iV nRW aSSURSUiaWe fRU VRcialiVaWiRn, aV iW iV haUdeU WR geW WR knRZ RWheU membeUV Rf

Whe Weam. ThiV UeVXlWV in mRUe miVXndeUVWandingV, WhXV incUeaVing cRnflicWV.
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MRUeRYeU, iW ZaV fRXnd WhaW cRmmXnicaWiRn beWZeen Weam membeUV ZRUking digiWall\

UeTXiUed a higheU leYel Rf fRUmaliW\. ThXV, an RUganiVaWiRnal cXlWXUe WhaW inclXdeV cleaU

cRmmXnicaWiRn gXidelineV and UXleV iV neceVVaU\ in RUdeU fRU manageUV and emSlR\eeV WR

cRmmXnicaWe VmRRWhl\ and faciliWaWe digiWal WeamZRUk.

IW can alVR be cRnclXded WhaW an RUganiVaWiRnal cXlWXUe WhaW emSRZeUV emSlR\eeV

faciliWaWed digiWal WeamZRUk. ThiV VhRXld be UeflecWed b\ a ³Velf-leadeUVhiS´ managemenW VW\le,

ZheUe manageUV Wake Rn Whe URle Rf a menWRU and emSlR\eeV decide Zhen check-inV aUe

neceVVaU\.

In UegaUdV WR Whe indiYidXal WhemeV, Whe facWRU enYiURnmenW UeYealed WhaW manageUV and

emSlR\eeV ZRXld like WR haYe Whe RSWiRn Rf digiWall\ ZRUking mRYing fRUZaUd. HRZeYeU, Whe\

miVVed Whe VRcial aVSecWV Rf Whe Rffice, and Whe\ belieYed WhaW Whe RUganiVaWiRnal cXlWXUe and

WeamZRUk ZeUe negaWiYel\ affecWed b\ a SXUel\ digiWal enYiURnmenW. DXe WR WhiV, iW ZaV

cRnclXded WhaW a h\bUid VRlXWiRn ZRXld be ideal WR allRZ Whe fle[ibiliW\ Rf an Rnline enYiURnmenW,

ZhilVW eVWabliVhing cRnnecWiRnV ZiWh WheiU Weam membeUV.

In UegaUdV WR Whe indiYidXal Wheme facWRU Rf ZRUk-life balance, UeVXlWV cRnclXde WhaW

SaUWiciSanWV ZhR had mRUe difficXlWieV eVWabliVhing bRXndaUieV beWZeen WheiU SURfeVViRnal and

SeUVRnal life had a ZRUVe ZRUk-life balance. AddiWiRnall\, SaUWiciSanWV ZhR UeSRUWed WR haYe a

ZRUVe ZRUk-life balance Zhen ZRUking digiWall\ alVR VWaWed WhaW Whe\ feel mRUe VWUeVVed in WhiV

enYiURnmenW. ThiV UeVXlWV in ZRUVened cRmmXnicaWiRn dXe WR incUeaVed VWUeVV. ThXV, iW can be

cRnclXded WhaW an emSlR\ee-cenWUed RUganiVaWiRnal cXlWXUe helSV faciliWaWe RUganiVaWiRnal cXlWXUe

Zhen digiWall\ ZRUking.

8.0 Managerial implications

Based on the findings, managerial implications for organisational culture to facilitate digital

teamZork Zill be presented in the folloZing section.

FiUVWl\, iW iV UecRmmended WhaW RUganiVaWiRnV imSlemenW adeTXaWe HR SURceVVeV WhaW allRZ Whem

WR hiUe emSlR\eeV WhaW align ZiWh Whe RUganiVaWiRnal cXlWXUe. ThiV ZRXld allRZ Whe eVSRXVed

YalXeV WR be cRnViVWenWl\ imSlemenWed WhURXghRXW Whe RUganiVaWiRn, WhXV faciliWaWing digiWal

WeamZRUk. AddiWiRnall\, iW ZaV cRnclXded WhaW, in RUdeU fRU WheVe eVSRXVed YalXeV WR be WUanVlaWed

inWR cRnViVWenW behaYiRXUV ZiWh Whe RUganiVaWiRnal cXlWXUe, VRcial eYenWV/ ³afWeUZRUkV´ and VRcial

eYenWV aUe neceVVaU\. IW iV Rf XWmRVW imSRUWance WhaW WheVe acWiYiWieV aUe Sh\Vical, aV Whe digiWal
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enYiURnmenW iV nRW RSWimal fRU VRcialiVaWiRn. E[amSleV Rf Sh\Vical VRcial eYenWV/´afWeUZRUkV´

WhaW ZeUe UecRmmended b\ Whe SaUWiciSanWV aUe eVcaSe URRmV, UeVWaXUanWV, and VSa da\V.

SecRndl\, aV SaUW Rf Whe emSlR\ee-cenWUed RUganiVaWiRnal cXlWXUe, manageUV VhRXld Wake

Whe URle Rf a menWRU. FXUWheUmRUe, mRniWRUing VhRXld be XVed aV a Za\ WR helS Whe emSlR\ee

deYelRS SURfeVViRnall\ and SeUVRnall\ and, aV VXch, emSlR\eeV VhRXld haYe Whe SRZeU WR XWiliVe

Whe check-in VeVViRnV aW WheiU cRnYenience. AddiWiRnall\, iW iV UecRmmended WhaW manageUV

imSlemenW Velf-leadeUVhiS managemenW VW\le in RUdeU WR faciliWaWe digiWal WeamZRUk. MRUeRYeU, iW

iV UecRmmended WhaW RUganiVaWiRnV imSlemenW Zell-being acWiYiWieV WR fXUWheU enhance

effecWiYeneVV Rf digiWal WeamZRUk. E[amSleV UecRmmended b\ Whe SaUWiciSanWV inclXde ZRUkSlace

mediWaWiRn and emSlR\ee cRmSeWiWiRnV fRU Sh\Vical acWiYiW\.

ThiUdl\, iW iV UecRmmended WhaW Whe RUganiVaWiRnV eVWabliVh a fRUmal VWUXcWXUe Rf

cRmmXnicaWiRn fRU digiWal meeWingV. AddiWiRnall\, Whe SXUSRVe Rf Whe meeWingV VhRXld be cleaUl\

VWaWed and in line ZiWh Whe needV Rf manageUV and emSlR\eeV. ThiV Zill allRZ emSlR\eeV and

manageUV WR Vee Whe YalXe Rf VchedXling Whe meeWing inVWead Rf Veeing iW aV a ZaVWe Rf Wime.

FXUWheUmRUe, in RUdeU fRU RUganiVaWiRnV WR incUeaVe emSlR\ee VaWiVfacWiRn, iW iV UecRmmended WhaW

digiWal meeWingV aUe limiWed, and RWheU cRmmXnicaWiRnV channelV aUe cRnVideUed. An e[amSle

UecRmmended b\ Whe SaUWiciSanWV inclXde WR VRlYe VimSle iVVXeV b\ SUiRUiWiVing ShRne callV RU We[W

meVVageV.

LaVWl\, iW iV UecRmmended WhaW, in RUdeU fRU manageUV WR faciliWaWe digiWal WeamZRUk and

incUeaVe emSlR\ee VaWiVfacWiRn, RUganiVaWiRnV VhRXld inWURdXce a h\bUid RSWiRn. ThiV Zill allRZ

emSlR\eeV WR haYe mRUe cRnWURl RYeU WheiU enYiURnmenW ZhilVW engaging in acWiYiWieV WhaW

enhance Weam bXilding. ThXV, Whe Rffice VhRXld nRW Rnl\ be Veen aV a ZRUkSlace, bXW alVR aV a

VRcial VSace ZheUe emSlR\eeV aUe able WR cRnnecW and VXSSRUW each RWheU.

9.0. Limitations and future research

FiUVWl\, WheUe ZeUe WZR SaUWiciSanWV in Whe daWa cRllecWiRn WhaW ZeUe RbVeUYed, bXW cRXld nRW be

inWeUYieZed. IW iV SRVVible WhaW WhiV YaUiaWiRn cRXld caXVe a negligible imSacW Rn RXU findingV. In

RUdeU WR UeSlicaWe Whe ZRUk, iW iV UecRmmended WhaW fXWXUe aXWhRUV inWeUYieZ all SaUWiciSanWV

RbVeUYed.

DXe WR Wime and UeVRXUce cRnVWUainWV, Whe VWXd\ ZaV limiWed in Whe facWRUV WhaW cRXld be

Waken inWR accRXnW. AddiWiRnal facWRUV cRXld SRVVibl\ haYe led WR mRUe nXanced anal\ViV,
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UeVXlWing in mRUe imSacWfXl fXWXUe UecRmmendaWiRnV. Hence, iW ZRXld be YalXable fRU fXWXUe

aXWhRUV WR Wake mRUe facWRUV inWR accRXnW Zhen UeSlicaWing WhiV VWXd\.

ThiV VWXd\ ZaV cRndXcWed in SWRckhRlm, SZeden, Zhich did nRW haYe VWURng UeVWUicWiRnV

bXW UaWheU UecRmmendaWiRnV UegaUding ZRUking fURm hRme dXUing Whe CRYid-19 Sandemic.

AddiWiRnall\, Whe chaUacWeUiVWicV Rf Whe SZediVh ZRUk cXlWXUe cRXld haYe inflXenced Whe UeVXlWV Rf

WhiV VWXd\ (RaghXUam, 2014). Hence, fXWXUe UeVeaUch VhRXld fRcXV Rn VWXd\ing hRZ Whe

RUganiVaWiRnal cXlWXUe Rf RWheU cRXnWUieV can faciliWaWe digiWal WeamZRUk.

The VWXd\ iV fXUWheU limiWed b\ Whe facW WhaW a Vmall nXmbeU Rf cRmSanieV ZeUe RbVeUYed,

aV Zell aV Whe facW WhaW Whe WheViV did nRW VWXd\ all Vi]eV Rf RUganiVaWiRnV. ThXV, Rnl\ a Vmall

SRUWiRn Rf Whe enWiUe maUkeW ZaV caSWXUed. FRU fXWXUe UeVeaUch, iW iV UecRmmended WhaW aXWhRUV

lRRk aW gaining acceVV WR a ZideU aUUa\ Rf cRmSanieV. FXUWheUmRUe, Whe UeVXlWV ma\ be biaVed dXe

WR Whe chaUacWeUiVWicV Rf Whe SaUWiciSanWV Rf WhiV VWXd\. FiUVWl\ all SaUWiciSanWV aUe adYRcaWeV fRU a

h\bUid VRlXWiRn, and haYe mRVWl\ SRViWiYe SeUceSWiRnV Rf digiWal ZRUk. The UeVXlWV ma\ diffeU if a

VWXd\ inclXdeV a laUgeU YaUieW\ Rf RSiniRnV UegaUding digiWal ZRUk. SecRndl\, WhiV WheViV did nRW

inclXde cRmSanieV WhaW aUe againVW RSen-managemenW. AV VXch, iW ZaV nRW SRVVible WR cRnYe\

ZheWheU RWheU managemenW VW\leV ZRXld helS bXild Whe RUganiVaWiRnal cXlWXUe Rf Whe cRmSanieV

and incUeaVe Whe effecWiYeneVV Rf WeamZRUk. ThiUd, eYen WhRXgh PhaVe TZR Rf Whe VWXd\ inclXded

cRmSanieV Rf diffeUenW VecWRUV, iW iV aVVXmed WhaW a laUgeU YaUiaWiRn Rf VecWRUV ZRXld haYe been

beneficial in RUdeU WR be able WR geneUali]e Whe UeVXlWV fRXnd. AV VXch, fXWXUe VWXdieV VhRXld fRcXV

Rn VWXd\ing ZheWheU Whe cRnclXViRnV Rf WhiV VWXd\ aUe aSSlicable WR diffeUenW indXVWUieV.

ThiV WheViV ZaV fRcXVed Rn a TXaliWaWiYe aSSURach in RUdeU WR e[SlRUe Whe UeVeaUch

TXeVWiRn. HRZeYeU, TXaliWaWiYe meWhRdV aUe RfWen cUiWiciVed aV being VXbjecWiYe dXe WR Whe facW

WhaW iW iV inflXenced b\ Whe UeVeaUcheU¶V SeUceSWiRn Rf imSRUWanW facWRUV. NeYeUWheleVV, all effRUWV

ZeUe made WR UedXce Whe VXbjecWiYiW\ Rf Whe anal\ViV, aV e[Slained in VecWiRn 4.0. Methods. Bell et

al., (2019) alVR cUiWiciVed Whe ambigXiW\ Rf TXaliWaWiYe UeVeaUch TXeVWiRnV. AddiWiRnall\, deVSiWe

Whe incUeaVed cRnYenience Rf an Rnline inWeUYieZ, WheUe ma\ be a lRVV Rf VSRnWaneiW\ in Rnline

inWeUYieZV in cRmSaUiVRn WR face-WR-face inWeUYieZV (Bell eW al., 2019). Bell et al., (2019) alVR

VWaWe WhaW deVSiWe inWeUYieZeUV being able WR Sick XS YiVXal cXeV, Whe UeVSRnVeV cRXld be affecWed

b\ chaUacWeUiVWicV Rf Whe inWeUYieZeU VXch aV gendeU, age and eWhniciW\ and Whe VRcial deViUabiliW\

biaV ma\ RccXU. Hence, fXWXUe UeVeaUcheUV VhRXld Wake all Rf WheVe limiWaWiRnV inWR accRXnW Zhen

UeSlicaWing WhiV VWXd\.
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Finall\, fXWXUe VWXdieV cRXld inYeVWigaWe WhiV UeVeaUch TXeVWiRn XVing TXanWiWaWiYe meWhRdV.

AV TXanWiWaWiYe meWhRdV aUe XVefXl in RUdeU WR caSWXUe a ZideU Uange Rf SeUVSecWiYeV, WhiV cRXld

be YalXable fRU fXWXUe UeVeaUch (Bell et al., 2019).

10.0 Conclusion

The aim haV been WR anVZeU Whe UeVeaUch TXeVWiRn: How can organisations facilitate digital

teamwork through organisational culture? In RUdeU WR dR VR a SilRW VWXd\ and a main VWXd\ ZiWh

WZR ShaVeV ZeUe SeUfRUmed. Phase One cRnViVWed Rf WZR meeWing RbVeUYaWiRnV and 11

Vemi-VWUXcWXUed inWeUYieZV. Phase Two cRnViVWed Rf eighW inWeUYieZV, ZiWh a mRUe YaUied VamSle

Rf cRmSanieV. The fRcXV ZaV Rn inYeVWigaWing hRZ Whe dimenViRnV fURm Whe Schein¶V (1985)

UeVeaUch Rn RUganiVaWiRnal cXlWXUe cRXld be XVed WR enhance WeamZRUk and indiYidXal

SeUfRUmance digiWall\. The UeVeaUch TXeVWiRn haV been VXfficienWl\ anVZeUed. The UeVXlWV VhRZ

WhaW an ideal RUganiVaWiRnal cXlWXUe can imSURYe Weam cRmSRViWiRn, VRcial acWiYiWieV,

cRmmXnicaWiRn and leadeUVhiS.

10.1 Contribution

The SXUSRVe Rf WhiV WheViV ZaV WR inYeVWigaWe Whe cRmmRn haUdVhiSV faced b\ manageUV and

emSlR\eeV in digiWal WeamV. The aim ZaV alVR WR fill in Whe UeVeaUch gaS b\ cRnnecWing

RUganiVaWiRnal cXlWXUe and digiWal WeamZRUk ZiWh an emSlR\ee SeUVSecWiYe. PUeYiRXV UeVeaUch

lackV in UegaUdV WR XndeUVWanding hRZ WheVe WhUee facWRUV aUe cRnnecWed. AddiWiRnall\, SUeYiRXV

UeVeaUch dRne Rn digiWal WeamZRUk haV been cRnWUadicWRU\. AV VXch, WhiV SaSeU cRnWUibXWeV WR Whe

XSdaWing and deYelRSmenW Rf digiWal WeamZRUk and RUganiVaWiRnal cXlWXUe. AddiWiRnall\, dXe WR

Whe WheViV being SeUfRUmed dXUing a Sandemic, Whe UeVeaUch SURYideV knRZledge Rn hRZ WeamV

adaSW Zhen WheiU enYiURnmenW dUaVWicall\ changeV dXUing a cUiViV.

49



11.0 Appendix

The folloZing intervieZ questions Zere adapted from the research b\ Fe\ & Denison, (2003) and
Bell et al., (2019).

11.1. Interview guide for the Pilot study

Theme Questions

OUganiVaWiRnal cXlWXUe ● WhaW aUe Whe cXlWXUal YalXeV WhaW aUe imSRUWanW WR Whe
RUganiVaWiRn

● WhaW aUe Whe UXleV ZiWhin Whe RUganiVaWiRn?
○ DR Whe\ enfRUce iW VWURngl\?

● DR \RX feel \RXU cRmSan\ YalXeV eTXaliW\?
● DR \RX feel innRYaWiRn iV an imSRUWanW SaUW Rf \RXU

RUgani]aWiRnal cXlWXUe? Wh\? HRZ iV iW UeflecWed in \RXU
eYeU\da\ ZRUk?

● IV cRmSeWence and SURfeVViRnaliVm YalXable fRU \RXU
cRmSan\?

DigiWal WRUking ● HaYe \RX been ZRUking fURm hRme?
● WhaW aUe Whe main challengeV ZiWh ZRUking fURm hRme?

○ WhaW dR \RX Whink \RXU cRmSan\ can dR WR
faciliWaWe beWWeU ZRUking fURm hRme cRndiWiRnV?

● HRZ lRng haYe \RX been ZRUking fURm hRme?
● WhaW haV \RXU e[SeUience been like ZRUking fURm hRme?

GRRd/Bad  Wh\?
● ReadineVV Rf Whe cRmSan\ WR change: DR \RX feel \RXU

cRmSan\ iV faVW aW deciViRn making? Wh\?

DigiWal TeamZRUk ● DR \RX feel WhaW WeamZRUk iV an imSRUWanW SaUW Rf Whe
RUgani]aWiRnal cXlWXUe?

● AUe WheUe cRnflicWV ZiWhin \RXU RUgani]aWiRn?
○ Wh\?
○ HRZ aUe Whe\ geneUall\ managed?

● IV cRmmXnicaWiRn YalXable fRU \RXU cRmSan\?
● WhaW iV Whe cRmSeWiWiYe d\namic Rf Whe cRmSan\?
● DR \RX feel \RXU cRmSan\ caUeV abRXW Whe cXVWRmeU?

IndiYidXal WhemeV ● DR \RX feel \RXU cRmSan\ caUeV abRXW \RX?
● DR \RX feel WhaW \RX can gURZ in \RXU RUgani]aWiRn?
● DR \RX feel SURXd Rf being SaUW Rf WhiV cRmSan\?

○ DR \RX feel aSSUeciaWed b\ Whe cRmSan\?
● IV ZRUk life balance imSRUWanW fRU \RXU RUgani]aWiRn?
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● DR \RX feel \RX can make deciViRnV in Whe RUgani]aWiRn
fUeel\?

○ DR \RX feel \RX aUe fUee WR Wake UiVkV in \RXU
deciViRnV?

○ DR \RX geW UeZaUded fRU \RXU achieYemenWV?

11.2. Interview guide for short interviews - Phase One and Phase Two

Theme Questions

OUganiVaWiRnal cXlWXUe
● If an RXWVideU ZeUe WR Zalk inWR \RXU cRmSan\ and VSend a

da\ WheUe can Whe\ eaVil\ RbVeUYe \RXU cRmSan\¶V cXlWXUe?
E.g. ke\ chaUacWeUiVWicV

● WhaW makeV WhiV cRmSan\ VSecial fRU \RX?
○ HRZ dReV iW diffeU fURm RWheU cRmSanieV \RX haYe

been e[SRVed WR?
● DR \RX feel WhaW \RX idenWif\ ZiWh Whe RUgani]aWiRnal cXlWXUe

Rf \RXU cRmSan\? Wh\?
○ DR \RX feel WhaW \RXU manageU and \RXU Weam

embUace Whe RUgani]aWiRnal cXlWXUe? Wh\?

DigiWal ZRUking ● WhaW VXUSUiVed \RX Whe mRVW abRXW digiWal ZRUking?
● WhaW aUe Whe RbVWacleV WhaW \RX haYe dealW ZiWh UegaUding

ZRUking fURm hRme bRWh aV a Weam and ZRUking
indiYidXall\?

DigiWal WeamZRUk ● AUe \RX VaWiVfied ZiWh Whe VRcial eYenWV/´afWeUZRUkV´
acWiYiWieV RUgani]ed digiWall\?

○ Wh\

LeadeUV and ManageUV ● WhaW kind Rf managemenW VW\le dReV \RXU manageU cRndXcW
ZiWh \RXU Weam? ĺ fRU Weam membeUV

○ HaV iW changed UecenWl\ dXe WR digiWal ZRUking?
● WhaW kind Rf managemenW VW\le dR \RX SUefeU WR haYe ZiWh

\RXU Weam ĺ fRU Whe manageUV
○ HaV iW changed UecenWl\ dXe WR digiWal ZRUking?

● WhaW e[SecWaWiRnV did \RX/dR \RX haYe UegaUding
manageUial VXSSRUW UegaUding ZRUking fURm hRme?

11.3. Interview guide for long interviews - Phase One and Phase Two

51



Theme Questions

OUganiVaWiRnal cXlWXUe ● If an RXWVideU ZeUe WR Zalk inWR \RXU cRmSan\ and
VSend a da\ WheUe can Whe\ eaVil\ RbVeUYe \RXU
cRmSan\¶V cXlWXUe? E.g. ke\ chaUacWeUiVWicV

● WhaW makeV WhiV cRmSan\ VSecial fRU \RX?
○ HRZ dReV iW diffeU fURm RWheU cRmSanieV \RX

haYe been e[SRVed WR?

DigiWal ZRUking ● WhaW VXUSUiVed \RX Whe mRVW abRXW digiWal ZRUking?
● WhaW aUe Whe RbVWacleV WhaW \RX haYe dealW ZiWh

UegaUding ZRUking fURm hRme bRWh aV a Weam and
ZRUking indiYidXall\?

DigiWal WeamZRUk ● AUe \RX VaWiVfied ZiWh Whe VRcial eYenWV/´afWeUZRUkV´
acWiYiWieV RUgani]ed digiWall\?

○ Wh\

CRmmXnicaWiRn ● We VaZ WhaW \RX XVe mainl\ XYZ cRmmXnicaWiRn
channelV, can \RX XndeU Zhich ViWXaWiRnV \RX XVe each
channel? And Zh\

LeadeUV and ManageUV ● WhaW kind Rf managemenW VW\le dReV \RXU manageU
cRndXcW ZiWh \RXU Weam? ĺ fRU Weam membeUV

○ HaV iW changed UecenWl\ dXe WR digiWal ZRUking?
● WhaW kind Rf managemenW VW\le dR \RX SUefeU WR haYe

ZiWh \RXU Weam ĺ fRU Whe manageUV
○ HaV iW changed UecenWl\ dXe WR digiWal ZRUking?

● WhaW e[SecWaWiRnV did \RX/dR \RX haYe UegaUding
manageUial VXSSRUW UegaUding ZRUking fURm hRme?

● DR \RX feel WhaW \RXU manageU and \RXU Weam embUace
Whe RUgani]aWiRnal cXlWXUe? Wh\?
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