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Abstract

Synergy projection and quantification is a key issue in every strategic M&A
transaction. In 2006, acquirers are estimated to have paid over USS 1 trillion in
synergy deal premiums. However, synergy projection and quantification is an
underdeveloped academic field. This case report has developed three models in
order to project and quantify operational synergies in an anonymous entity,
referred to as The Group. This has been done in order to identify the capital
requirements for The Group in regard to a set of acquisitions The Group aims to
execute. This report estimates that approximately SEK 12.6M in cash flow will be
derived from synergy effects by 2010. In regard to The Group’s planned
acquisitions, there is no need for additional equity. On the contrary, The Group
can support further acquisitions to a maximum value of SEK 230.1M by 2010.

! lat. Monstra Mihi Pecuniam eqg. “Show me the Money”.
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1 Introduction

1.1 Background

Synergy projection and quantification is a key issue in every strategic M&A?’ transaction. Projected
synergies often constitute the deal premium paid by the acquirer. In the first quarter 2006, the average
deal premium® was 24%.” Given that the global M&A deal value in 2006 was US$ 3.7 trillion®® this
implies that projected synergies could constitute as much as USS 1 trillion. However, despite the
importance the projection of synergies seem to have on the global economy, and the business

d**™, The intention of this case

community in particular, the academic research on this topic is limite
report is to enhance the knowledge and understanding on this topic, and possibly to inspire others to

engage in this area of well needed research.

1.2 The Case of “The Group”
The Group was founded in 2005 with the business idea of becoming a full-assortment supplier of supply

chain management services.'? By 2006, five companies had been acquired and integrated into three
divisions: the Consulting Division (CD), the IT Division (ITD) and the Outsourcing Division (OD). Increased
coordination costs associated with controlling multiple companies were to be outweighed by the
realization of synergies. Primarily, The Group focused on cross selling, increased customer generation
and cost reductions. In 2007, The Group started to integrate the divisions. The integration involved
creating a Key Account Management (KAM) team, centralizing parts of the economic and administrative
functions and implementing incentive systems for cross selling.” In parallel, The Group discussed the
possibility to acquire new, larger companies to further strengthen The Group’s market position and

further the realization of synergies."

> ab. M&A eq. Mergers and Acquisitions.

® For deals over USS$ 100M.

’ Mcintosh, J, Merger pace slows to allow big business into the ring, Financial Times, May 19" 2008.

® One (1)trillion equals 10™.

? http://www.metrics2.com/blog/2006/12/21/global_ma_at_all_time_high_in_2006_37_trillion.html.

10 Knyphausen-Aufsess, D. et al. Identifying synergies ahead of mergers and acquisitions. International Journal of
Financial Services Management,2(4): Dec. 2007: p. 346.

! svante Schriber, Affiliated Assistant Professor at the Center for People and Organization. Interview held at
Stockholm School of Economics.

2 Founder, interview held at Group Headquarters, April 2008.

B CEO, interview held at Group Headquarters, April 2008.

1 Founder, interview held at Group Headquarters, April 2008.



1.3 Problem Definition
The new acquisitions have been posing a problem to The Group as the current capital structure may not

support all of the acquisitions planned.” This report will derive The Group’s equity capital requirement
in regard to these new acquisitions (Objective 2). This will be done by calculating The Group’s stand-

alone cash-flows (Objective 1b) together with the cash flows from synergy effects. As management has
no projections of the latter cash flows, the main task of this report is to project and quantify these cash

flows (Objective 1a).

1.4 Delimitations
This report will delimit itself in three ways. First, the report will not analyze synergies within the two

divisions that consist of two companies respectively. These companies have already been fully
integrated, and the management team’s stand-alone projections already include these synergies'®.
Second, the report will only analyze operational synergies, thereby excluding both financial and
managerial synergies'’. Third, the report will only analyze synergy effects that are planned to be
achieved by The Group. However, should the report find synergy effects outside of this delimitation that

have a direct and quantifiable impact on the cash flow, those synergy effects will be included.

1.5 Definitions
Cross Sales A (division’s) increased sales from new customers, gained from another

division’s customer base

Synergy “Merger-induced improvements in cash flow that go beyond cash flow
improvements which the two companies [divisions] would be expected to

generate in their current, stand-alone, constellation”*®

Stand-alone A division’s independent operations, i.e. excluding merger-induced effects

Customer generation The flow of new customers to an entity, i.e. customers that are “new” to all

parts of an entity

' Founder, interview held at Group Headquarters, April 2008.

1® CEO, interview held at Group Headquarters, April 2008.

v Knyphausen-Aufsess, D. et al. Identifying synergies ahead of mergers and acquisitions. International Journal of
Financial Services Management,2(4): Dec. 2007: p. 346.

" |bid. p. 346.



KAM “The management of the customer relationships that are most important to

a company [The Group]”*

¥ http://dictionary.bnet.com/definition/key+account+management.html.



2 Theory

Synergies are defined as “merger-induced improvements in cash flow that go beyond cash flow

improvements which the two companies would be expected to generate in their current, stand-alone,

720

constellation”". There are many types of synergies that could be derived from acquisitions: geographic

expansion, obtain economies of scale or economies of scope, increase market share or create barriers to
entry.”! However, these effects can all be categorized as “financial”, “operational” or “managerial

n22

synergies”“. As previously mentioned, operational synergies will be the only synergy category covered

in this report. Within operational synergies there are two types of synergies: “sales synergies” and “cost

synergies”%.

Economic theory on M&A is one of “the most frequently studied areas of economic research/.../the

"4 However, “little attention has been paid to

mainstream of studies has focused on M&A performance
how companies go about quantifying synergies””. This lack of theories was confirmed by Svante
Schriber, an affiliated Assistant Professor at Stockholm School of Economics®. In addition, extensive

searches in different databases using keywords such as “projecting-“, “calculating-" or “quantifying

synergies” resulted in only one relevant hit.

However, Knyphausen®” has developed a framework for a process to calculate synergies. This framework
contains ten steps, each discussed below. Even though it lacks theory on quantification and projection, it

could assist in the process to quantify and project synergies in The Group.

20 Knyphausen-Aufsess, D. et al. Identifying synergies ahead of mergers and acquisitions. International Journal of
Financial Services Management,2(4): Dec. 2007: p. 346.

! Hikkinen, |. Operations Integration and Value Creation in Horizontal Cross-Border Acquisitions, Publication of the
Turki School of Economics and Business Administration, 2005, p.36.

*? |bid. p.346.

* |bid. p.346.

2 Nupponen, P. Post-Acquisition Performance, Helsinki School of Economics, 1995, p 11.

% |bid. p. 358.

?® svante Schriber, Affiliated Assistant Professor at the Center for People and Organization. Interview held at
Stockholm School of Economics.

7 Knyphausen-Aufsess, D. et al. Identifying synergies ahead of mergers and acquisitions. International Journal of
Financial Services Management,2(4): Dec. 2007: p. 350.



Define a baseline

An extraction of future stand-alone projections is required in order to avoid counting for the
projected synergies twice. These can be obtained from planning- or budgeting figures for the

medium term.

Identify and calculate cost synergies

Forecasted cost synergies are extracted by combining financial statements, checklists,
interviews and workshops. These quantified cost synergies are distributed across the forecast

period.

Identify new cost ratios

The calculated cost synergies are applied to the stand-alone forecasts before any sales synergies

are calculated.

Identify and calculate sales synergies

Potential sales synergies are calculated and distributed over the forecasting period. The one-off
costs incurred by initiating the synergies in the beginning of the forecasting period must be

included.

Calculate tax burden

The additional tax burden caused by realizing forecasted synergies, must be subtracted from the

projected synergies in order to extract the synergy effects after tax.

Calculate changes in balance sheet

The synergies calculated in step 3 and 4 could require more or less capital driving changes on
the current balance sheet such as working capital and provisions. These changes will have an

impact on the cash flow statement and consequently on cash flow.



10.

Calculate cash flows from investing activities

As in step 6, the synergies could have an impact on investing activities and consequently on the
future balance sheets and cash flow statements. Extra investments in tangible and intangible

assets, as well as depreciation and amortization due to synergies, must be accounted for.

Calculate cash flows for synergies the whole forecasting period

By summarizing all synergy effects, the total cash flow each year of the forecasting period, can

be calculated.

Identify the cost of capital

The weighted average cost of capital (WACC) for the new entity is calculated as the weighted

WACC for the merging entities.

Calculate the discounted cash flows

All future cash flows originating from extracted synergies are discounted by the WACC,
calculated for The Group, to a present value. This gives an indication on what maximum

premium can be paid in order maintain positive NPV of the acquisition.



3 Method

This report will use two subsets of models. First, the report will calculate The Group’s stand-alone cash
flows. Second, the report will apply a modified version of the framework from Knyphausen et al in order
to calculate the cash flows from synergies. As previously described, this framework does not include a
model to project or quantify synergies. Therefore, the report has focused on developing such methods

in order to project and quantify synergies of different types.

3.1 Cash Flows from Stand-Alone Projections
The Group has sales and income estimates for the coming five years, 2008-2012. In order to calculate

the cash flow each of these years, these estimates have been applied to a three statement model
including income statement, balance sheet and cash flow statement. The main items in the balance
sheet have been calculated in the following way. First, key drivers have been identified and quantified
from historical data. Second, these key drivers have been applied to forecast balance sheet items. The
cash flow has been calculated in the following way. First, net income has been adjusted for depreciation,
amortization, changes in working capital and provisions. This results in operating cash flow. Second, this
result has been adjusted for changes in fixed assets. Third, changes in owners’ equity have been

accounted for to produce annual cash flows®.

3.2 Identify and Calculate Synergies

The framework of Knyphausen®’, includes ten steps, of which only eight is applicable to this report
(excluding steps 9-10). Step 9-10 were excluded since the purpose of this report is not to calculate the

present value but rather the cash flow from The Group.

Define a baseline

Identify and calculate cost synergies Developed

Identify new cost ratios Projection Models

Identify and calculate sales synergies

Calculate tax burden

A o

Calculate changes in balance sheet

% See Appendix 14 - Explanation of the Valuation Model in Appendix 1-7.

” u

?See “ Appendix 1a - CD Financial Statements”, “Appendix 2a - ITD Financial Statements”, “Appendix 3a - OD
Financial Statements”, “Appendix 4a - HD Financial Statements”.
30 Knyphausen-Aufsess, D. et al. Identifying synergies ahead of mergers and acquisitions. International Journal of

Financial Services Management,2(4): Dec. 2007: p. 347.



9.

10.

Calculate cash flows from investing activities
Calculate cash flows for synergies the whole forecast period
Identify the cost of capital

Discount the cash flows

As previously described, the Knyphausen-framework®" does not supply projection models for step 2 and

step 4. As such projection models have not been found, this report has developed three different

projection models: two for sales synergies and one for cost synergies that will constitute step 4 and step

2, respectively.

3.2.1 Identify and Calculate Sales Synergies: Cross Sales
The report has developed a method in order to calculate the sales synergy from cross sales between two

divisions: Division Y (Y) and Division X (X). The variable ty is the initial year in the projection model; tis

any future year in the projection model. The method involves the following variables:

Ct

No

Py

Average contribution® per cross sold customer to Y from X at time=t

Example: A cross sold customer increases Y’s sales by SEK 1.0M, and Y’s costs by SEK 0.5M in
year t. This implies that contribution equals SEK 1.0M - SEK 0.5M= SEK 0.5M. Hence,
C=500 000.

The number of customers Y, has received from X in t=0
Example: Y has been able to cross sell their services to five of X’s customers in t=0. Hence Ny =

5.

Maximum potential: The lower of (the number of customers in Division X with a need of
Division X’s services at t=0; and the number of customers that Division Y can service at t=0)
Example: X has 20 customers that have a need of Y’s services at t=0. However, Y already has 50
customers and can only handle 60 customers in total. This implies that Y is limited in regard to
the amount of customers Y can accept from X. This limitis (60 — 50 = 10) ten customers.

Hence, Po = Min(20; 10) = 10.

3 Knyphausen-Aufsess, D. et al. Identifying synergies ahead of mergers and acquisitions. International Journal of
Financial Services Management,2(4): Dec. 2007: p. 347.
32 . . . .

Contribution equals increased earnings before tax.



P

H:

O

R

Maximum potential: The lower of (the number of customers in Division X with a need of
Division X’s services at t; and the number of customers that Division Y can service at t)
Example: Resources to Y increase. Hence, Y’'s maximum potential increases linearly by, say, five
customers every year. Assuming that X has 30 customers that have a need of Y’s services and

Po = 10: then, at t=2, P, = Min(10 + 5 x 2; 30) = 20.

Division Y’s hit-rate per customer type at time=t

Example: X has (10) ten customers with a need of Y’s services at t. Y succeed to sell its services
1 L . 1
to every second (E) of these ten customers that year. This implies that Y has a hit-rate of (5)=

50% on cross sold customers from X at t. Hence, Hr = 0.5.

Projections of reduced or eliminated obstacles between Division X and Division Y at time=t
Example: There are currently two obstacles (Obstacles A and B) hindering further cross sales
between X and Y, at t-1. The obstacles constitute 50% each of the total obstacles respectively
(100% in total). Y is planning to implement an initiative that reduces Obstacle A by 40% the next
year. This implies that total obstacles at t are (50% + 50% * (1 — 40%) = 80%) 80% of the
obstacles in t-1. The obstacles are thereby reduced by (50% * 40% = 20% ) 20% in t. Hence,
0:=0.2.

Retention, the percentage of the total customers in Division Y, t-1 that remain as customers
time=t.

Example: Y has 20 customers in t-1 that they have received from X the past years. In t, 20% of
those customers terminate their customer relationship. This implies that the retention rate

is(1 —20% = 80%) 80%. Hence, R. = 80%.



Explanation of the method in general

Equation 1 - The model, Cross sales

t

_ No No\\ F(i—1)3
F(t) = Ccx Min Pt;z p; (—)+0i*Hl-*(1——) -—————%(1—R)
£ Po Po Ciy

__E F J
~ ~
D
~_ B c_
—
A

F(t), i.e. the contribution earned year t from cross sales in Y, received from X, equals the average
contribution per customer at year t, C, multiplied by the net total number of cross sold customers in the
division at year t (A). The net total number of cross sold customers in the division equals the amount of
new customers gained in years 0 to t (B), and the number of customers that have terminated their
contracts years 0 to t (C). However, if Py < (B-C) — (A) = Py i.e. if the maximum potential is below the
amount of customers the division would have if there were no limitations on maximum potential, the

division will not be able to have more customers than P,.

The formula for “customers gained” each year (B) can be described as follows. There are two main parts

of the formula, E and F. E illustrates the ratio of cross sales between two divisions year 0 as a percentage

of the maximum potential at year 0; i.e. the current utilization of the potential. If (?) < 1, this method
0

assumes that there are obstacles hindering a full utilization of the potential. Hence, assuming ceteris
paribus, B will only grow with the growth in P.. However, this method also incorporates potential
reductions in the obstacles that could increase the number of received customers above the growth in
P.. This is illustrated in F. F illustrates the probability to extract the remaining potential by reducing

obstacles. O defines the percentage of the reduced obstacles year t compared to the obstacles in year

0, whilst Hy * (1 — %) illustrates the remaining potential multiplied with the hit-rate.
0

The customers that terminate their contracts year t, (C), is calculated through multiplying the total
number of cross sold customer in division Y at year t-1 with one (1) minus the retention rate year t

F(t-1)\ . I
c ), i.e. contribution from cross
t-1

(1 — Ry). The total number of cross sold customers at t-1, equals (

3 Where £

is defined as zero (0).
0—1
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sales at t-1 divided by contribution per customer at t-1. The retention rate is the percentage of the

customers at year t-1 remaining in the company year t.

An extended numerical example
Example: In order to illustrate how the model works, the previous examples supplied in the definitions
of the variables will be incorporated in the model. The following, additional assumptions are made:

current year (tp) is 2008; the model projects cross sales in 2010; contribution per customer is constant.

- New customers acquired
- Customer that terminate their contracts

- Total effect™

Total number of customers in 2008

Equation 2 - Numerical Example, Year 2008, Cross Sales

In 2008, no obstacles have been reduced, hence 0:=0. In addition, as there are no cross sales from 2007

(F(t-1)=0), there are no customers from last year. Consequently, there are no terminations of contracts.

Total number of customers in 2009

Equation 3 - Numerical Example, Year 2009, Cross sales

*In the equations and Figure 2 - Contribution, Cross Sales, total effect refers to total contribution.
10 equals the maximum potential at year 0 (exogenous variable) see page 9.
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In 2009, the division has received additional customers. However, it loses some of the customers gained

in 2008.

Total number of customers in 2010

Equation 4 - Numerical Example, Year 2010, Cross Sales

1)) R () 0302 P
= 500 000 * Min(20; 20) = 500 000 * 20 -

In 2010, the division receives additional customers, but loses a percentage of the customers that it has
gained over the past two years. The development of cross sold customers and contribution is illustrated

in the figures below™.

*15 equals the maximum potential at year 1 (exogenous variable) see page 9.
37 . . .

20 equals the maximum potential at year 2 (exogenous variable) see page 9.
% See Figure 1 - Accumulated Number of Customers.
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Figure 1 - Accumulated Number of Customers, Cross sales
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In turn this results in the following contribution, each of the projected years:
Figure 2 - Contribution, Cross Sales
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3.2.2 Synergy from Increased Customer Generation3?
“Increased customer generation” and cross sales are two different types of synergies. Whilst cross sales

concern how a division may profit from another division’s customer, increased customer generation

¥ As the analysis will show, this synergy effect will equal zero (0) for The Group.

13



concerns The Groups ability to gain new customers. This synergy will be approximated by using the

following variables:

NS, The number of full-time sales people offering all The Group’s services at time=t

Example: Four sales people in Y offer all of the entities’ services at t. Hence, N; =4

CS; Contribution per sales person at time=t
Example: The average sales person in Y increases contribution by SEK 2.0M at year t. Hence, C; =

2 000 000.

HA, Increased hit rate, due to offering all the combined entities’ services at time=t
Example: By offering The Groups entire range of products, sales person in Y increase their hit-

rate by 20%. Hence, H=0.2

Equation 5 - The Model, Increased Customer Generation

G(t) = NS, = CS, « HA,

An extended numerical example

Example: In order to illustrate how the model works, the previous examples supplied in the definitions

of the variables will be used. The example will illustrate a projection in year t. Year t is 2011 and the

current year is 2008.

Equation 6 - Numerical Example, Increased Customer Generation

G(3) =4*2000000%0.2=1600000

Hence, in 2011, increased customer generation will generate SEK 1.6M in contribution.

3.2.3 Cost Synergies
First, initiatives to realize cost synergies are analyzed. Second, the implications of these initiatives are

quantified. Third, the model below is applied. If an initiative is expanded, the expansion is seen as a new

cost synergy and projected independently.

14



S Realized cost synergy at t=0
Example: Due to the integration and merger effects, Y reduces costs in SG&A by SEK 1.0M in
2010. Hence, 5=1 000 000.

CSo Costs in respective cost synergy at t=0

Example: Y has total costs in SG&A of SEK 5.0M in 2010.

CS; Costs in respective cost synergy at t

Example: Y has total costs in SG&A of SEK 6.0M in 2012.

Equation 7 - The Model, Cost Synergies

H(E) = (Ciso) « CS,

An Extended Numerical Example
Example: In order to illustrate the model, the previous examples will be incorporated in the model. The
following, additional assumptions are made: current year is 2008 (to); the model projects cost synergies

in 2012; cost synergies are realized in 2010; contribution per customer is constant.

Equation 8 - Numerical Example, Cost Synergies

1 000 000

H(2) = (5 000 000

)* 6 000 000 =1 200000

Hence, projected cost synergies equal SEK 1.2M in 2012.
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4 Empirical Data

4.1 Background

The Group was founded in 2005. Its founders are two entrepreneurs together with one institutional
investor and one private investor. The business idea of The Group is to become a full-service supplier
within supply chain management. The goal was to be achieved by acquiring suitable companies, from
which synergies could be realized. Since then, five companies have been acquired. These five companies
have integrated so that they now constitute three divisions: the Consulting Division (CD), the IT Division
(ITD) and the Outsourcing Division (OD).* Below, data will be supplied on each division. All quantitative

data will be illustrated under section 4.3 Quantitative Data.

Figure 3 - Organizational Chart of The Group

M
The Board
-
4 1\ 4 1\
HD KAM
. J . J
| 4 1\ 4 1\
[ ITD ] CcD oD
& J & J

4.2 The Divisions

4.2.1 HD

HD is managing The Group’s divisions. It consists of a Chief Executive Officer (CEO), a Chief Financial
Officer (CFO) and a Chief Marketing Officer (CMO) together with an IT support employee.* The CMO is
responsible for the centralization of the marketing activities.”” He is also responsible for the KAM team.
This team consists of the Presidents of the respective divisions together with key employees. The KAM
team was initiated in January 2008. Potential KAM customers are defined as CD customers with sales
over SEK 2.0M, ITD customer with annual sales above SEK 1.0M and OD customer with annual sales of
SEK 10.0M. KAM customers can also be selected on other variables. The goal of the KAM team is to

approach primarily companies already connected with The Group and offer the services of all the

“ Founder, interview held at Group Headquarters, April 2008.
*' CEO, interview held at Group Headquarters, April 2008.
e CMO, interview held at Group Headquarters, April 2008.
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divisions; “a customer often has one problem, if we have three solutions, the probability of sales
increases”*. By April 2008, the KAM team has been able to sell additional services to four KAM
customers. Currently, ten companies have been targeted as potential KAM customers. According to the
CMO, KAM will no be able to handle more than ten potential KAM customers per year. The CMO
projects that the KAM group will have a hit-rate of 50%. Due to time constraints, the CMO predicts only

one more KAM-potential customer to be successfully targeted in 2008.

HD has also implemented an incentive program to induce cross selling between the divisions. The
employee that gives a lead to another division gets an economic compensation called a “finders fee”*.
HD has also been able to induce cost savings. This been done by centralizing economy and
administrative functions. This task has been undertaken in 2007. However, no financial results were
gained during that period. The result of that rationalization will instead be evident in 2008 financials.

Two full-time employee positions have been eliminated, saving SEK 1.0M per year®.

Even though HD has initiated several synergy programs, HD has been careful not to integrate the
divisions “too much”*®. Rather, management aims at making the divisions profitable independently: “all

the divisions need to have an independent justification for existing”*’.

The Group predicts that the planned realization of the operational synergies will not affect fixed

assets™®.

4.2.2CD
CD is a professional management consulting organization. Its customers are often large, global

companies with a Swedish headquarter.*® CD has approximately 100 customers of which nine customers
fulfill the criteria of being KAM customers. Its employees are highly educated, and the majority has
university education. CD conducts a wide variety of consulting projects for its customers. They conduct
both operational projects as well as strategic projects. The majority of the projects are strongly

correlated to supply chain management, but they also conduct a few projects outside this area.

2 CMO, interview held at Group Headquarters, April 2008.

o CEO, interview held at Group Headquarters, April 2008.

* CFO, interview held at Group Headquarters, April 2008.

*® CEO, interview held at Group Headquarters, April 2008.

" Ibid.

* Ibid.

* president of CD, interview held at CD Headquarters, April 2008.
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In 2007, the integration process began for CD. The integration consisted of two parts. First, HD
requested that CD should change its name to The Group name. However, this was not accepted by the
management of CD. Their argument was that CD could lose their independence.*® Second, CD was to
begin to cross sell the other division’s services using CD’s current customer base. According to both the
President and the Vice President of CD, the synergy potential is greatest between CD and ITD. “We
speak the same language”®"; “ITD and CD are on the same level in terms of competence, education and

32 |n parallel, the synergy potential between CD and OD is low. OD is too small and not effective

quality
enough to deliver to CD’s customers. CD tried to initiate collaboration with OD. However, the result

was “terrible”. One of world’s largest corporations approached CD in regard to a project. The customer
wanted CD to perform an analysis of potential distributors. CD gave the task to OD. The customer being
used to receive a full report including power point presentations etc. received an e-mail from OD with a

»54

list of names and cell phone numbers: “one of the names was Charlie””". It took CD six months to rebuild

the trust between them and the customer.

Even though the synergy potential is greater between CD and ITD than between CD and OD, there are
two obstacles that hinder reaching the full potential of the CD-ITD relationship.” Firstly, according to the
President of CD, ITD’s services are complex. This is confirmed by the Vice President of CD. Few of CD’s
employees are acquainted enough with ITD to know which of the customers are in need of ITD’s
services. Secondly, CD’s confidence in ITD halters®. Even though CD and ITD are closer to each other in
terms of quality, the consultants at CD are risking their reputation amongst their customer by
recommending other divisions’ services. Many of the consultants are not acquainted with the people at

ITD, and hence, they do not recommend ITD.

Another issue in regard to cross sales is CD’s attempt to remain objective. Both the President and the
Vice President expressed concerns that CD might jeopardize its independence, essential for consultancy

agencies. This is the reason why CD did not want to change its name to The Group’s name.>’ HD

*% vice President of CD, interview held at CD Headquarters, April 2008.
*! Ibid.

>? president of CD, interview held at CD Headquarters, April 2008.

> Ibid.

** Ibid.

*® Ibid.

* Ibid.

* Ibid.
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conducted a market survey which illustrated this reluctance.®® According to that survey, only 10% of
CD’s customers knew that CD was a part of The Group. The equivalent numbers for ITD and OD were
50%. “Consultants are naturally hesitant towards selling; if you sell as a consultant you lose your
credibility”.”

CD was also negative in regard to the other division’s ability to sell CD’s services®®. According to the
President, there are no synergies between ITD and CD, even though the KAM has given CD contracts
worth SEK 12.5M from ITD customers. “The synergies lie between the CEO [the Key Account Manager
for the customers gained] and CD”®". “We will only receive synergies through the KAM, not through the

762

other division’s sales force”"*. The reasons were that a successful sales person has to have extensive

knowledge in consulting. “The only person with that knowledge in The Group is the CEO”®.

The acquisition and integration process has also implied costs for CD. Seven senior consultants, including
the President have decided to leave CD due to The Group’s acquisition of CD®. This will affect CD
negatively. These seven people billed approximately SEK 1.3M a month in 2007. The direct costs

associated with their employment were SEK 0.5M in the same period.

4.23ITD
ITD supplies consultancy services and software within supply chain management and logistics. They have

approximately 70 customers. These customers are often mid- to large-cap companies®.

ITD and OD are competitors®®. When a customer acquires ITD’s services, they do so because they intend
to handle their transportation administration internally. Hence, there exist little or no sales synergies
between ITD and OD. In contrast, there exists sales synergy potential between ITD and CD since “both
divisions target the same type of customers” and the overlap in the current customer base is low,

approximately 30%.

> CMO, interview held at Group Headquarters, April 2008.

> CEO, interview held at Group Headquarters, April 2008.

% president of CD, interview held at CD Headquarters, April 2008.

*! Ibid.

* Ibid.

* Ibid.

** Ibid.

22 President of ITD, interview held at ITD Headquarters, April 2008.
Ibid.
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However, there exist some obstacles between ITD and CD in terms of cross sales potential.67 First, ITD’s
sales persons have a narrow perspective of their customers compared to the helicopter-perspective of
CD’s strategy consultants. Hence, it is more difficult for ITD’s sales persons to sell CD’s services, than the

opposite; “you need consultants to sell consultancy services”®

. Second, ITD’s sales persons are new
hires and do not have the knowledge to sell CD’s services. Third, as they are new, they lack the
confidence to suggest the customer to hire CD. Hence, it is believed that no cross selling from the
division’s sales people would occur within the next one to two years®. However, after this time it is
believed that ITD’s sales persons would have the possibility to approach at least 20% of ITD’s

customers’ in regard to cross sales to CD.

4.2.4 0D
The OD was acquired by The Group in 2005. The OD conducts three primary tasks: they handle the

customer’s transportation administration, customs administration and procurement.” Their customers
are primarily customers with a turnover of SEK 20M to 100M. They have approximately 60 customers
today. Over the past years, OD has been growing rapidly, from SEK 8M to 209M in ten years. The

division is “what gives us profit”’

. The OD is positive to integration and the realization of sales

synergies. However, the President is uncertain whether there is a common understanding within The
Group that integration is the goal. “There is a lot of talk, but few actions”. In comparison with CD, OD
has full confidence in the other divisions of The Group. However, OD does not have confidence in the

division’s ability to work together with other divisions.

In regard to the sales synergy potential, “it is unlikely that OD could supply CD with customers””*. The
OD targets smaller customers than CD. With the same argument, it was unlikely that CD will give OD

many customers.

® president of ITD, interview held at ITD Headquarters, April 2008.
® president of CD, interview held at CD headquarters, April 2008.
* Ibid.
7 Ibid.
I president of OD, interview held at ITD Headquarters, April 2008.
Z CEO, held at Group Headquarters, April 2008.

Ibid.
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4.3 Quantitative Data
The Management Group, the Divisional Presidents and Divisional Administrators have supplied the

following data.

4.3.1 Number of Projects Cross Sold 2007 and 2008 (Actual)
The table below illustrates the number of cross sold projects from the autumn 2007 to year end, and

from January 2008 to April 2008.

Table 1 - Customers Cross Sold 2007 and 2008

Cross sold projects

# Projects 2007 2008
ITD to OD
ITD to CD
OD to ITD
OD to CD
CDto ITD
CDto OD
KAM to OD
KAM to ITD
KAM to CD
Total

o

O oo b~ WOr o
Njfjw vV OO P O OO0

4.3.2 Maximum Potential of Cross Sales 2008
Table 2 - Maximum Potential of Cross Sales 2008

Maximum Potential

# Customers

ITD to OD 0
ITD to CD 35
ODto ITD 0
ODto CD 12
CDto ITD 50
CDto OD 5
KAM to OD 0
KAM to ITD 5
KAM to CD 5
Total 112
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4.3.3 Hit-Rate
Table 3 - Hit-Rate 2008

Hit-rate

%

ITD to OD 40%
ITD to CD 20%
OD to ITD 20%
ODto CD 50%
CDto ITD 20%
CDto OD 5%
KAM to OD 50%
KAM to ITD 50%
KAM to CD 50%

4.3.4 Sales Distribution
Table 4 - Monthly Sales Distribution for The Group

Sales Distribution

SEK millions

CcD 10% 10% 10% 10% 10% 0% 0% 10% 10% 10% 10% 10%
oD 10% 10% 10% 10% 10% 0% 0% 10% 10% 10% 10% 10%
ITD 10% 10% 10% 10% 10% 0% 0% 10% 10% 10% 10% 10%

4.3.5 Contribution74
Table 5 - Contribution for customer segments 2007

Contribution

SEK millions

Contribution KAM customers 20.1 11.2 104
# KAM customers 9 4 3
Contribution non-KAM customers 135 53 13.7
# non-KAM customers 91 70 57

4.3.6 Stand-Alone Projections
The Group’s projections of the stand-alone development together with historical performance can be

found in Appendix 1a - CD Financial Statements, Appendix 2a - ITD Financial Statements, Appendix 3a -
OD Financial Statements and Appendix 4a - HD Financial Statements. The Founder expects that it will

take ten years for The Group to reach a steady state level”.

" The Group assumes no impact on balance sheet items except working capital (CEO, interview held at Group
Headquarters, April 2008).
> Founder, interview held at Group Headquarters, April 2008.
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4.4 Acquisition Strategy
According to the board of directors, there are three companies that The Group is interested in acquiring.

These companies are Alpha, Beta and Gamma. The acquisitions will be made in the beginning of 2009.
All of these companies are consultancy companies. Below, key figures for these companies are

illustrated. Detailed historical financial information on the targets can be found in appendix’®.

Table 6 - Key Figures for Acquisition Targets

Key Figures for Targets

2006 2005
Revenue Profit b.t. Profit a.t. Revenue Profit b.t. Profit a.t.
Alfa 36.7 6.1 4.3 343 6.8 5
Beta * 18.1 1.7 1.2 5.1 1.5 1.1
Gamma** 102.7 2.1 1.4 66.5 1.7 1.2
%77 %%78

Currently, The Group pays an interest premium of 1.8% above the REPO interest rate on previous
acquisitions.” This interest rate is projected to remain constant. It is estimated that The Group will be
able to leverage the acquisitions to 50.0% of the acquisition value. The acquisition value is projected to
equal seven times net income, i.e. a price to earnings ratio of seven. In addition to these three
companies, The Group plans to acquire additional companies. However, The Group has not decided

upon which companies that should be acquired. The projected installment rate is 5% annually.

7% See Appendix 5a - Alpha Valuation.

772006 data is for four months only.

78 FYE June 30"

7 Founder, interview held at Group Headquarters, April 2008.
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5 Analysis

The analysis will be divided in three parts. First, the report will calculate the cash flow from the stand-
alone operations (Objective 1b). Second, the synergy effects will be projected using the pre-defined
models (Objective 1a). This will result in cash flow projections from synergies. Third, the report will

analyze the capital requirements (Objective 2).

5.1 Cash Flow from Stand-Alone Operations

5.1.1 Forecasting and Projecting

The forecasting period is set to ten years as The Group’s divisions experience strong growth and the
founder expects The Group to generate excess profits for ten years, until 2017. Consequently, 2018 is
the first year of steady state. As The Group only has sales growth projections for the first five of these
ten years, the remaining five years’ sales growths have been assumed to converge linearly towards
steady state®. The projections that this report has developed from 2014 to 2018 have been confirmed

by The Group®! as probable.

5.1.2 Results
This report has derived the cash flow from The Group’s profit and loss projections. Below, The Group’s

accumulated, stand-alone cash flow is illustrated year 2008 to 2018%. The only adjustment made, is that
costs for HD has been eliminated. The reason for this is that these costs constitute negative cost
synergies and consequently calculated as such. These will be included in section 5.2.2.2 Negative Cost

Synergies”.

Table 7 - Stand alone cash flow

Stand-alone cash-flow

Forecasts ->

SEK millions 2008E 2009 2010 2014 2015

oD 1.0 1.9 2.5 3.2 4.0 4.8 5.6 6.4 7.2 7.9 8.2 22.9%
(0] 4.6 8.6 7.3 7.9 8.4 9.0 96 101 107 112 117 9.7%
ITD 03 -07 1.0 1.0 1.1 1.1 1.1 1.2 1.2 1.2 13 14.4%
Total 6.0 98 108 121 134 148 163 17.7 19.0 203 21.1 13.4%

¥ see Appendix 14 - Explanation of the Valuation Model in Appendix 1-7 for more information.
® Founder, interview held at Group Headquarters, April 2008. (not included in section 4)
8 See Appendix 1a - CD Financial Statements to Appendix 4c - HD Key Drivers for detailed results.
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5.2 Cash Flow from Synergies
The analysis to calculate the cash flow from synergy effects will follow the modified Knyphausen

framework described in section 3.

5.2.1 Define a Baseline
The baseline has been defined as the stand-alone projections supplied by The Group (2008-2012) and as

the stand-alone projections modified in this report (2013-2018)%.

5.2.2 Identify and Calculate Cost Synergies

5.2.2.1 Positive Cost Synergies

No cost synergies have been achieved in 2007. However, in 2008, two employee positions were
rationalized as a result of the centralization of SG&A. The direct costs associated with these positions

equaled SEK 1.0M. Hence, S equals SEK 1.0M. In turn, C,, total SG&A for The Group in 2008, is projected
to equal SEK 88.1M. Hence (Ci) is 1.2%. This ratio is assumed to be held constant over the projection

period. The Group’s total SG&A for the forecasted period, with the corresponding cost synergy for the
respective year, is illustrated in the table below. No other initiative that could reduce costs as a result of

integration is planned today.

Table 8 - Cost Synergies 2008-2018

SG&A

Forecasts ->
SEK millions 2008E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Total Group SG&A -88.1 -101.9 -112.9 -124.5 -136.5 -148.5 -160.1 -170.8 -180.2 -187.9 -193.4 8.2%
SG&A Reduction 1.0 1.2 13 15 1.6 1.8 1.9 2.0 2.1 2.2 23 8.2%
- % of Total SG&A 12% 12% 1.2% 12% 12% 12% 12% 12% 12% 12% 1.2% 0.0%

5.2.2.2 Negative Cost Synergies
The Group’s costs for the realization of synergies, i.e. the negative synergies, are carried by HD. These

costs include salaries for the CMO, responsible for the KAM and joint marketing activities, the CEO

responsible for the coordination of the divisions, and all other costs that would not be found, were the

# See 5.1 Cash Flow from Stand-Alone Operations.
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divisions independent. The estimated cost for 2008 is SEK 14.1 M. These costs are estimated to grow by

inflation (2.0%) each year®.

Table 9 - Coordination Costs 2008-2018

Coordination costs

Forecasts ->

SEK millions 2008E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 CAGR
Coordination costs -14.1 -144 -146 -149 -152 -155 -158 -16.2 -16.5 -16.8 -17.2 2.0%
Inflation 20% 2.0% 2.0% 2.0% 2.0% 20% 2.0% 20% 2.0% 2.0% 2.0% 0.0%

This report assumes that all the costs associated with the realization of synergies and coordination of
The Group, are accounted for in HD’s income statement. However, since the divisions also carry some of
these costs, e.g. the divisional presidents’ work in the KAM team, the stand-alone cash flow may be
understated and the synergy cash flow may be exaggerated. These divisional negative cost synergies are
excluded since they are difficult to identify and quantify reliably. In addition, these costs will not affect

the total cash flow from The Group.

5.2.3 Identify New Cost Ratios
As the cost synergies calculated above is not included in the contribution data supplied by The Group,

analyzing new cost ratios will not add value to the remaining analysis. Hence, this step is neglected.

5.2.4 Identify and Calculate Sales Synergies
This report will analyze three different sales synergies: cross sales, increased customer generation and

negative sales synergies.

¥ See Appendix 4a - HD Financial Statements.
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5.2.4.1 Cross Sales, F(t)
The method to project synergies from cross sales follows the following formula®:

Equation 9 - The Model, Cross Sales

t

F(t) = Cc* Min Pt;z P; ((E)+Oi*Hi*(1—?)>—M*(1_Ri)

: Po
=0

This report defines t=0 as year 2008, i.e. 2008 is the basis for the projection model, even though only
approximately 35% of the 2008 data is available. This is due to two reasons. First, the integration began
in the latter half of 2007, which has resulted in that there is limited data for 2007 as well. Second, KAM

had not begun to cross sell in 2007.

The variables H;, R; and Py, i.e. data on hit-rate, retention rates and maximum potential for 2008 have
been supplied by The Group. The former two variables are assumed to be constant over the projection
period. Hence, the variables that remain to be identified are C, N,, P; and O,, i.e. average contribution
per customer at time t, number of cross sold customers in 2008, maximum potential at time t and the

reduced obstacles at time t. These variables will be estimated and analyzed in the sections below.

5.2.4.1.1 Average Contribution per Customer Type, C+1& C+
The average contribution per customer type and per division has been calculated from each division’s

financial data from 2007. First, the customers in each division were categorized into KAM potential
customers and non-KAM potential customers based on the sales limitations mentioned in section 4.2.
Second, in each category, the contribution was accumulated. Third, the total contribution of each
category was divided with the number of customers in each group. In turn, this resulted in contribution
per customer for each customer-category and each division for 2008. It is assumed that the contribution
increases by inflation each year. As contribution is equal to increased sales minus increased costs
associated with gaining new customers, the increased contribution equals increased earnings before tax

(EBT).

% See Section 3.2.1 for definition of variables.
% Where 21

is defined as zero (0).
0—1
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This method assumes that the contribution for a cross sold, non-KAM customer to a division is
independent of which division the cross sold customer comes from. This might not be the case as CD has
generally larger customers than OD. However, as the historical cross sales data is limited, analyzing the
correlation between the size of companies and contribution within each division is not meaningful. In

addition, such analysis is outside the scope of this report.

An additional assumption incorporated in this method, is that the contribution per customer is
independent of the number of new customers. It is likely that some costs are semi-fixed, meaning that
after a certain amount of customers, the contribution margin decreases as a resource becomes scarce
and the resource have to be increased. This report has not adjusted for such potential cost increases. As
such, this assumption could have significant impact on potential divisions in which cross sales will
constitute a large portion of the division’s total cash flows, implying an exaggerated cash flow. However,
there is not enough data to reliably quantify these semi-fixed costs. Additionally, The Group has not
indicated that the contribution margin might change as a function of number of new customers. Finally,
using the current profit margin as an approximation of future contribution margin lacks relevance. The
reason for this is that, all divisions have business models implying economies of scale. Thereby, the

future profit margin is likely to be higher than the current profit margin, if cross sales increase.

Table 10 - Contribution per Customer 2008-2018

Contribution per customers

Forecasts ->

SEK millions 2008E 2009 2010 2011 2013 2014 2015

ITD to OD 0.2 0.2 0.2 0.3 0.3 0.3 0.3 0.3 0.3 03 03 2.0%
ITD to CD 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 2.0%
ODto ITD 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 01 2.0%
OD to CD 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 02 2.0%
CDto ITD 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 01 2.0%
CDto OD 0.2 0.2 0.2 03 0.3 03 03 0.3 03 03 03 2.0%
KAM to OD 35 35 3.6 3.7 3.7 3.8 3.9 4.0 4.1 4.1 42  2.0%
KAM to ITD 2.8 2.9 2.9 3.0 3.0 31 3.2 3.2 33 34 34 2.0%
KAM to CD 2.2 2.3 2.3 2.4 2.4 2.5 2.5 2.6 2.6 2.7 2.7  2.0%

5.2.4.1.2 Number of Customers Received t=0, N,
As The Group started with cross sales between the operating divisions (CD, OD and ITD) in Q3 2007, and

with KAM in Q1 2008, the historical data is limited. In addition, since the report has more data from
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2008 than from 2007, data from both years will be used to estimate 2008 figures. In order to calculate
the cross sales between the operating divisions®’, the sales data must be adjusted for the sales
distribution throughout the year. The sales distribution is even throughout ten months of the year (June
and July excluded). This implies that the accumulated cross sales from August 2007 and April 2008 (9
months) be multiplied by the number of months sales occur throughout one year (10 months) divided
by 9 months®. Thereby, the sales figures from the past nine months have been extrapolated into annual
sales figures, representing 2008. However, this assumes that cross sales in 2008 are not projected to
change compared to 2007. This assumption could be erroneous. Still, it is believed that using 2007 to

approximate 2008 data will be more accurate than the using 2008 and/or 2007 data independently.

The same process cannot be used in order to estimate 2008 KAM cross sales data. In 2008, four out of
ten approached KAM customers bought services from one or more of the divisions. This resulted in five
cross sales projects® distributed amongst the divisions as illustrated in Table 1 - Customers Cross Sold
2007 and 2008. However, this does not imply that KAM is estimated to sell to four customers every four
months. The main threshold in KAM is lack of employee resources. Once KAM signs a contract with the
customer, that customer requires more time from KAM, especially in the year in which the customer
becomes a KAM customer. In turn, this implies that KAM have less time for potential KAM customers.
The CMO estimated that KAM would gain one additional customer in 2008, implying five customers in
total 2008. It is assumed that the new customer will have the same distribution as the other four
customers, in regard to how many projects it results in. The table below illustrates the estimated

number of projects in 2008, both for KAM and for the operating divisions.

8 From CD, ITD or OD to CD, ITD or OD.
* Sales in 9 months * (wmomhs) = No
9months

89 . ..
One customer bought services from two divisions.
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Table 11 - Number of New Customers 2008

Number of Customers

# Customers

ITD to OD 0.0
ITD to CD 0.0
ODto ITD 2.2
ODto CD 0.0
CDto ITD 4.4
CDto OD 4.4
KAM to OD 0.0
KAM to ITD 2.5
KAM to CD 3.8
Total 17.4

5.2.4.1.3 Maximum Potential, P,
The maximum potential identified for t=0 (2008), has been estimated to grow each year by the growth

in number of total customers gained from stand-alone operations™. The growth in customers has been
approximated by dividing inflation” from annual stand-alone, growth rates in the respective divisions*.
This assumes that the stand-alone growth does not include price changes. As the stand-alone
projections for the operating divisions imply growth rates above inflation, the maximum potential will
increase in the forecasted period. However, this is not the case for the KAM. The number of KAM

customers is restricted by employee resources. As there are no current initiatives to increase these

resources, the maximum potential of KAM customers will remain constant.

% Growth=g.
! Inflation=p.
92 (1+9)

(1+p0) = Jcustomers
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Table 12 - Maximum Potential 2008-2018

Maximum Potential

Forecasts ->

# Customers 2008E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 CAGR
ITD to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A
ITD to CD 350 36,6 436 509 583 655 721 777 820 846 855 9.3%
ODto ITD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A
ODto CD 120 126 149 175 200 225 247 266 281 290 293 9.3%
CDto ITD 50.1 524 623 728 834 936 103.0 111.1 117.2 121.0 1223 9.3%
CD to OD 4.6 4.8 5.7 6.6 7.6 8.5 94 101 107 110 111 93%
KAM to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A
KAM to ITD 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 50 0.0%
KAM to CD 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 0.0%

5.2.4.1.4 Reduced Obstacles, O,
A percentage equaling zero will imply that no obstacles will be reduced or eliminated. As the obstacles

differ between the different divisional relationships, and also differ within a relationship due to which

direction the cross sales occur, each direction of each relationship will be analyzed independently.

52.4.1.4.1CDtoOD
The main obstacle for further realization of cross selling potential between CD and OD is CD’s lack of

confidence in OD. This has been illustrated in both of the interviews with CD management. The origin of
this opinion is the unsuccessful cross sales in 2007, resulting in damaged customer relationships.
According to the CEO of CD, CD informally decided to stop giving OD further leads. The unsuccessful
projects were according to the CEQ, a result of the large discrepancies between the divisions. CD has
large corporations as customers, works for the top management and delivers consulting reports and
suggestions. The OD works for small and medium sized companies, works for the logistics department
and delivers transportation administration services. Since almost all of the consultants at CD have a sales
responsibility, they are negative towards giving leads that might jeopardize their relationship to the
customer. Hence, even if the consultants receive an economic compensation, they consider the risk of
cross sales higher than the benefits. This is illustrated by the marketing survey in which only 10% of CD’s

customers were aware of the existence of OD.

The report has not been able to identify an initiative from management on how to counter these
obstacles. Such an initiative could be to homogenize the employees in the respective divisions, for
example by replacing some of the employees of OD with people more similar to employees in the other

divisions. Rather, management aims at making the divisions profitable independently. Today, OD is very
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%3 The Group has no plans to make significant personnel changes.

profitable: “It is what gives us profit
Therefore the obstacles mentioned above are assumed not to decrease in the future. As a result of that

conclusion, the report projects no obstacle-reduction in the future.

52.4.1.4.2CD to ITD
There are two main obstacles in the cross-selling between CD and ITD according to CD. First, and most

importantly, CD’s consultants are hesitant to cross sell due to that it might jeopardize their relationship
with their customer. Today, only 10% of CD’s customers are aware of the existence of ITD. “Consultants
are naturally hesitant towards selling; if you sell as a consultant you lose your credibility”.** In addition,
even though CD and ITD are more similar in terms of operations, employees and culture than CD and OD
is, lack of confidence still poses an obstacle for further synergy realization. Second, there is an
information problem between CD and ITD. CD’s consultants are not so familiar with what ITD can offer.
ITD’s services are considered complex. However, this is an obstacle that the report believes to be a

function of time. The longer CD and ITD collaborate, the more interaction they will have with each

other. In turn, this will lead to greater knowledge.

The report has not been able to identify an initiative to deal with the first problem, the confidence and
the hesitance towards cross selling. Even though no such active initiative has been found for the second
problem either, that problem can be seen as a function of time. Still, reducing the information problem
can only be seen to affect the 10% of CD’s customers that are aware the existence of ITD. Assuming that
the information problem can be solved to 50% in five years implies a 5% obstacle reduction in five

years™. The annual reduction until year five is assumed to be proportional to time.

5.2.4.1.4.30D to ITD
Not applicable since the potential of this relationship is zero.

52.4.1.4.40D to CD
After interviews with the President of OD the report has not been able to identify any significant

obstacles in cross-sales from OD to CD. OD expresses full confidence in CD’s operations, knowledge and

quality. In addition, even though OD and CD may experience difficulties in collaborating illustrated by

% CEO, interview held at Group Headquarters, April 2008.

** Ibid.

* The guantified assumption is made entirely by the authors of this report. In lack of other data, 50% is an average
of 100% and the best assumption that can be made given the data gathered through interviews.

32



the quote, “I don’t have full confidence in our collaboration”, the president of OD “is willing to try”.
Instead the obstacles might be explained by the statement of the president of CD “we will only receive
synergies through the KAM, not through the other division’s sales force”. As the sales people at OD are
much less familiar with consulting due to the operations of OD, their possibility to sell CD’s services
should be even lower than ITD’s possibility. As in the case for obstacles between ITD and CD, the report

has not found any initiatives to reduce these obstacles.

5.2.4.1.4.5ITD to OD
Not applicable since the potential of this relationship is zero.

5.2.4.1.4.6 ITD to CD
The main obstacle identified in this relationship is the current status of the sales force. The sales people

in ITD have only recently been recruited. All their focus is currently on learning to sell ITD’s services. “It
will take 1-2 years to enhance the staffs’ knowledge about CD and consequently will be able to cross-sell
CD’s services”®®. That could explain the fact that only 50% of ITD’s customers are aware of the existence

of CD.

However, “you need consultants to sell consultancy services”’. As stated in regard to OD’s ability to sell
CD’s services, selling consultancy services is difficult. Still, as ITD and CD are closer than OD with CD, it
seems likely that with more experience, ITD’s sales people will be able to take more initiatives in order
to cross sell CD’s services. As the ITD President assumes that the sales persons could approach at least
20% of ITD’s customers to cross sell to CD, this implies that the reduced obstacles is 20%. However, as
this is a continuous process, it is assumed that the time to reach this obstacle reduction takes three

years, i.e. five years from now.

5.2.4.1.4.7 KAM to divisions
According to the CMO there exist no obstacles today in regard to the maximum potential. This can be

verified by comparing the maximum potential with the achieved sales in KAM. The maximum potential
of 2008 was 5 customers, i.e. cross sales, and KAM has so far sold projects to four customers. Since
there does not seem to exist any obstacles for cross sales, there are consequently no obstacles to be

reduced.

% president of ITD, interview held at ITD Headquarters, April 2008.
% president of CD, interview held at ITD Headquarters, April 2008.
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5.2.4.1.4.8 Summary of Reduced Obstacles
Table 13 - Reduced or Eliminated Obstacles 2008-2018

Reduced or eliminated obstacles

Forecasts ->

% 2008E 2009 2010

ITD to OD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A
ITD to CD 0% 0% 7% 13% 20% 20% 20% 20% 20% 20% 20% N/A
ODto ITD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A
OD to CD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A
CDto ITD 1% 2% 3% 4% 5% 5% 5% 5% 5% 5% 5% 17.5%
CD to OD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A
KAM to OD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A
KAM to ITD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A
KAM to CD 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% N/A

5.2.4.1.5 Synergy from Cross Sales
The report has now identified all the variables the developed cross sales projection model. In order to

clarify the model, the application of the model on cross sales from “KAM to CD” will be illustrated.

Equation 10 - The Model, Cross Sales

t

F(t) = Ccx Min Pt;z p; <(&)+0i*Hl-*(1—?)>—M*(1—RQ

: Po 0 Ci—1
=0

Below, all the variables necessary to calculate cross sales from KAM to CD is illustrated:

Table 14 - Variables to Calculate Cross Sales Contribution from KAM to CD 2008-2018

KAM to CD
Forecasts ->
2008E 2009 2010
Ct - Contribution 2.2 2.3 2.3 2.4 24 2.5 2.5 2.6 2.6 2.7 2.7 2.0%
1- (Rt - Retention) 33% 33% 33% 33% 33% 33% 33% 33% 33% 33% 33% 0.0%
No - Number of customers 3.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Pt - Maximum potential 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 0.0%
Ht - Hit-rate 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 0.0%
Ot - Reduced Obstacles 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0.0%
F(t) - Total Contribution 84 142 174 178 181 185 189 19.2 196 200 204 4.1%

% \Where 207

is defined as zero (0).
0—1
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For example, total contribution 2009 was calculated as:

Equation 11 - Example Calculating Contribution from Cross Sales 2009, KAM to CD

F(1) =23« Min| 7.5 5375 (3644)05 (1 3'8)
= 2.3 % N D* | |= * 0.0 * - -
N4 75 75

Equation 12 - Example Calculating Contribution from Cross Sales 2009, KAM to CD

F(1) =23 M'(7575 84 w
) =2.3*Min 575 -3

Equation 13 - Example Calculating Contribution from Cross Sales 2009, KAM to CD

F(1) = 23%6.3 = 14.2

8.4

2.2

'

1

3

)
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Applying the same method to all the divisions implied the following results:

Table 15 - Total Contribution from Cross Sales 2008-2018

Total Contribution

Forecasts ->

SEK millions 2008E 2009 2010 2014 2015

ITD to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
ITD to CD 0.0 0.0 0.1 0.3 0.7 11 1.6 2.2 2.8 3.5 4.2 N/A
ODto ITD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
ODto CD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
CDto ITD 03 0.6 1.0 13 1.7 2.0 2.4 2.8 3.2 35 3.8 N/A
CDto OD 11 1.2 14 1.7 2.0 2.3 2.5 2.8 3.0 3.1 32 11.8%
KAM to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
KAM to ITD 70 125 146 149 152 155 158 161 165 168 171 0.0%
KAM to CD 84 142 174 178 181 185 189 19.2 196 200 204 93%
Total Contribution 168 286 345 360 37.7 394 413 432 451 47.0 488 11.2%

As Table 12 illustrates, the total contribution equals SEK 16.8M in year 2008 and grows by a

compounded annual growth rate of 11.2% until 2018.

5.2.4.2 Increased Customer Generation
The synergy-effect of increased customer generation implies that a company might increase the

likelihood of gaining a new customer by offering a wider assortment of services. Hence, two variables
exist in order for this synergy effect to be extractable: new customers must be targeted and additional
services must be offered. In KAM, the priority is not new customers but rather existing customers.
Hence, increased customer generation is not an applicable synergy effect in KAM. In the divisions, it has
been found that additional services are not offered in the initial sales process. These services are first
offered, if they are offered at all, when a company has become a customer. Hence, neither the divisions

nor KAM will profit from increased customer generation.

5.2.4.3 Other Sales Synergies
As previously stated, senior employees at CD have terminated their employment. As this is a result of

The Group’s acquisition, this should be considered a negative sales synergy effect. In order to calculate
the negative synergy effect, the decreased costs should be deducted from the loss of sales. The
decreased costs equal the salaries and other direct costs associated with their employment, SEK 6.2M.
However, the loss of sales could be calculated in one of two ways; either by how much sales each
employee generated, or by how much they billed their customers. If the first variable is used, this

assumes that all of the partners’ customers will leave the firm. If the second variable is used, this
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assumes that none of the employees’ customers will leave. According to the CEO of CD, some of the
partners will create a new venture. However, this will not be focused on supply chain management. In
addition, the partners will still keep their shares in The Group. Hence, they have an incentive to make
their old customers remain in CD. Therefore, it is likely that the loss of sales will equal the partners’
billed sales (SEK 13.0M per year). This implies a net effect equal to SEK 6.8M per year (loss of sales —
decrease costs). A second issue is how long this effect should be considered a negative synergy. As the
employee turnover rate in CD is 25% annually, it is assumed that these employees would follow this

rate. Hence, the negative contribution should decrease by 25% in 2008 until 2010.

Table 16 - Negative Sales Synergies

Negative Sales Synergies

Forecasts ->

SEK millions 2008E 2009 2010 2017 2018

Reduced revenues 9.8 6.6 3.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A
Decreased costs 5.1 3.5 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A
Net real synergy effect -47 -32 -16 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A
Inflation 20% 2.0% 20% 2.0% 20% 2.0% 20% 2.0% 20% 2.0% 2.0% N/A
Net nominal synergy effec -4.7 -3.2 -1.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 N/A

5.2.5 Calculate the Tax Burden for all Synergies
“Table 17 - Tax Burden” below illustrates the taxes that the total contribution from synergy effects will

create. The tax rate of 28% has been multiplied with the contribution.

Table 17 - Tax Burden

Taxes

Forecasts ->
SEK millions 2008E 2009 2010 2014 2015 2016 2017 2018
Total contribution b.t. -1.0 122 196 225 240 257 273 290 30.7 324 339 N/A
Taxes (28.0%) 03 -34 55 -63 -67 -72 -7.7 -81 -86 -9.1 -95 N/A
Controbution a.t. -0.7 88 14.1 16.2 173 185 19.7 209 221 233 244 0.0%

5.2.6 Calculate Changes in the Balance Sheet for all Synergies
The realization of synergies is not assumed to change or alter the assumptions in the stand-alone

projections of working capital. The same assumptions for working capital that is used for the stand-

alone projections are also used for the synergy projections. The working capital adjustments for cross

wc

m) so * F(t), i.e. working

sales, have been made in accordance with the following formula: (
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capital as a percentage of contribution on a stand-alone basis has been multiplied by the increased
contribution from cross sales. The working capital adjustments for negative sales synergies follows the
same method as for cross sales. For the other synergies, no adjustments have been made. For the
coordination costs, changes in WC have been assumed to be zero. The reason is that the financial data
from 2007 implies no changes in WC. In addition, by assuming it will continue to be zero, the report will
never exaggerate the total cash flow from synergies. For the SG&A reduction, all reductions are
employee related. As such costs often have little impact on WC”, they are assumed to be zero. Below,

“Table 18 - Working Capital Requirements” illustrates the WC effects on the after tax contribution.

Table 18 - Working Capital Requirements

Working Capital

Forecasts ->
SEK millions 2008E 2009 2010 2014 2015
Total contribution a.t. -0.7 88 141 162 173 185 19.7 209 221 233 244 N/A
Increasein WC 21 -26 -15 -06 -03 -03 -03 -04 -04 -04 -04 N/A
Cash-flow -2.8 6.1 126 156 170 181 193 205 218 229 241 N/A

5.2.7 Calculate Cash Flow from Investing Activities
According to management, synergy realization will not affect investing activities. No such impacts have

been found in the study.

5.2.8 Total Cash Flow from Synergies
Table 19 - Total Cash-Flow from Synergies

Cash-flow from synergies

Forecasts ->
SEK millions 2008E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 CAGR
Cash-flow -2.8 6.1 126 156 170 181 193 205 218 229 241 N/A

% salaries are typically paid the same month as the costs occur.

38



Figure 4 - Overview of Cash flows from Synergies

40 |
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5.2.9 Sensitivity Analysis
Each main parameter in the analysis has been sensitivity tested (by +/-10%) for its impact on total cash

flow from synergy effects. The result of this analysis is illustrated below. As evident from the table,
Contribution (C,) and Maximum Potential (P;) are the items with the greatest impact on the cash flow.
There are two reasons for this. First, cross sales is the largest contributor to cash flow from synergies.
Second, both variables are close to proportional to cash-flow from cross sales. For the negative sales
synergies, not all variables have been tested for sensitivity; the total synergy effect has been analyzed as

one variable. The reason for this is that the input data has a high accuracy.

Two main analyses can be drawn. First, even though contribution per customer may be the variable with

190 it is important that the stand-alone contribution per

the highest degree of reliability and accuracy
customer is maintained when cross selling. In addition, The Group would benefit from increased

employee resources in order to increase maximum potential, especially in the KAM team.

1% pye to that the average number of observations in the calculation of this variable was the highest.
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Table 20 - Sensitivity Analysis

Sensitivity
Forecasts ->

2008E 2009
Cross sales
+10% Contribution -32% 30% 19% 16% 16% 15% 15% 15% 15% 15% 14%
-10%  Contribution 32% -30% -19% -16% -16% -15% -15% -15% -15% -15% -14%
+10% (1-Retention) 0% -4% -1% 0% 0% 0% 0% 0% -1% -1% -1%
-10%  (1-Retention) 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
+10% Maximum potential 0% 1% 11% 15% 15% 15% 14% 14% 14% 14% 13%
-10%  Maximum potential 2% -1% -14% -16% -15% -15% -14% -14% -14% -14% -13%
+10% Hit-rate 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1%
-10%  Hit-rate 0% 0% 0% 0% 0% 0% -1% -1% -1% -1% -1%
+10% Reduced Obstacles 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1%
-10% Reduced Obstacles 0% 0% 0% 0% 0% 0% -1% -1% -1% -1% -1%
Cost synergies

+10% SG&A-Costreduction (S) 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
-10%  SG&A-Costreduction (S) 0% -1% -1% -1% -1% -1% -1% 1% 1% 1% -1%

-10%  SG&A-Total Costs (Ct) 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
+10% SG&A-Total Costs (Ct) 0% -1% -1% -1% -1% -1% -1% -1% -1% -1% -1%
+10% Coordination costs 36% -17% 8% 7% 6% 6% 6% 6% 5% 5% -5%
-10%  Coordination costs -36% 17% 8% 7% 6% 6% 6% 6% 5% 5% 5%

Negative Sales Synergies
+10% Net nominal synergy effec 8% 4% -1% 0% 0% 0% 0% 0% 0% 0% 0%
-10% Net nominal synergy effec  -8% 4% 1% 0% 0% 0% 0% 0% 0% 0% 0%

5.3 Capital Requirements
The Group is planning to acquire a number of companies, both to expand its “assortment” and to grow

internationally. The Group has identified three companies in a first acquisition round. In addition, The
Group is considering more acquisitions. However, no other specific companies have been targeted yet.
Therefore, the report will analyze the specific capital requirements for the first three acquisitions. For
the latter acquisitions, the report will identify the maximum acquisition value The Group can sustain and

the corresponding capital requirements for those acquisitions.

5.3.1 Total Cash Flow
The table below illustrates the total cash flow from both stand-alone operations and synergy effects.

Table 21 - Total Cash-Flow

Total Cash-Flow

Forecasts ->

SEK millions 2008E 2009 2010 2011 2014 2015 2018 CAGR
Stand-alone 6.0 98 108 121 134 148 163 177 190 203 21.1 13.4%
Synergies -2.8 6.1 126 156 17.0 181 193 20.5 21.8 229 241 N/A
Total Cash-Flow 32 16.0 235 277 305 330 356 382 408 433 45.2 30.3%
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5.3.2 Valuation of the Identified Targets
The Group has identified three desirable targets, operating in areas closely connected with The Group’s

current operations. These targets are referred to as Alpha, Beta and Gamma. The companies have been
valued by both management’s projections of applicable acquisition multiples and discounted cash flow
analysis (DCF). For all the targets, The Group’s projections imply a leverage of 50%, an interest rate of

6.0% and an installment rate of 5% yearly.

5.3.3 Required Equity for Acquisitions (Multiple Valuation)
The management of The Group has estimations of the multiples that The Group will have to pay for the

targets. Management predicts that The Group will have to pay a pre-tax, price to earnings multiple of
“six to eight”. This report assumes that the average of this interval will be the average multiple paid. As
there are no projections publicly available, management’s calculated P/E-ratio refers to the latest
available reported earnings number. This implies a total price of SEK 47.6M for all the three companies.
The implied price is illustrated in the table below (See table 19). The Group will consequently be able to
leverage the acquisitions up to SEK 23.8M. This report assumes that all acquisitions are made the 1% of

January 2009.

Table 22 - Key data for Acquisitions

Assumptions

Alpha Beta Gamma Total
Multiple DCF Multiple DCF Multiple DCF Multiple
Value 4.7 11.9 233 53.2 19.6 90.9 47.6 156.0
Leverage (%) 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Leverage 24 5.9 11.6 26.6 9.8 45.5 23.8 78.0
Equity Requirement 2.4 59 11.6 26.6 9.8 45.5 23.8 78.0
Interest rate (%) 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5%

In order to analyze whether The Group can afford the interest and installment payments, the cash flows
to debt-holders were calculated. The cash flows from the targets were included in the analysis. As
illustrated in the table below, the net cash flow including the acquisitions is positive for The Group. In
regard to the required equity, The Group has SEK 35.2M in excess cash available in closing balance 2008.

As the equity requirement equals SEK 23.8M, The Group will not need new equity.
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Table 23 - Required Equity for Planned Acquisitions using Multiples Valuation

Required Equity for planned Acquisitons

Forecasts ->

SEK millions 2009 2010 2011 2014 2015 2016 2017

Cash-flow from the Group 9.2 131 153 16.7 182 19.7 212 227 240 246 115%
Net cash-flow from Acq. Alpha 0.3 0.3 0.4 0.4 0.5 0.5 0.5 0.6 0.6 0.7 0.0%
Net cash-flow from Acq. Beta -08 -08 -04 -04 -05 05 -04 -03 -03 -03 0.0%
Net cash-flow from Acq. Gamma -5.8 1.2 1.7 2.3 2.9 3.6 4.2 4.8 5.4 5.9 N/A
Net Cash Flow from Acquisitions -6.3 0.7 1.7 2.3 2.8 3.6 43 5.1 5.7 6.2 N/A
Total Cash Flow incl. Acq. 29 138 170 19.0 210 233 256 277 29.7 308 0.0%
Equity Capital Requirement

Cash 35.2

Required Equity 23.8

New Equity Requirement 0.0

In order to analyze The Group’s possibility for new acquisitions, the cash flow, after the three

acquisitions, was analyzed. Each year’s cash flow was divided by interest rates including the installment

rate( ) The result was the maximum amount of debt that could be sustained by the cash flows.

Tra+irtot
Assuming the same leverage ratio, the maximum acquisition value was calculated. Subtracting the

leverage and excess cash available each year, resulted in the new equity requirements corresponding to
the maximum acquisition value. However, this implies that a debt holder would supply debt to company

paying 100% of their projected cash flow to debt holders. As this is not likely to be feasible at the given

0.75*CF)

interest rate, it was assumed that 75% of the cash flow could be used for debt payments, ( -
d

Table 24 - Required Equity for Additional Acquisitions using Multiples Valuation

Required Equity for additional acquisitions

Forecasts ->
SEK millions 2009 2010
Total Cash-Flow incl. Acq. 29 138 17.0 19.0 210 233 256 27.7 29.7 308 29.9%
Total Cash-Flow for Debt Paymer 2.2 103 128 143 158 175 192 20.8 223 231 29.9%
Maximum leverage possibility 244 115.0 142.1 158.8 175.5 1944 213.2 2315 247.7 256.7 29.9%

Maximum acquisition value 48.8 230.1 284.2 317.5 350.9 388.8 426.5 463.0 4954 5134 29.9%
Required Equity 244 115.0 142.1 158.8 175.5 1944 213.2 2315 247.7 256.7 29.9%
Cash 20.7 345 515 705 915 1148 1404 168.1 197.8 228.6 30.6%
New Equity Requirements 37 806 90.6 882 839 796 728 633 499 28.1 252%

The data in Table 21 implies that The Group at maximum can sustain acquisitions equal to SEK 230.1M

2010. The corresponding new equity requirements for this acquisition possibility is SEK 80.6M.

101 . .
Ir equivalent to installment rate.
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5.3.4 Required Equity for Acquisitions (DCF valuation)
For the DCF valuation, sales growth is the key drive. All targets’ sales have been assumed to grow with

the same rate in 2008 as in 2007. In the following years, they have been assumed to converge linearly
towards steady state growth in ten years’ time. Additionally, income statements, balance sheets and
cash flow statements have been projected for the forecasting period to validate the reasoning behind
the projections. The actual valuation is based on the McKinsey model, calculating net operating profit
less adjusted taxes (NOPLAT) and free cash flows from both net income and EBITA. These cash flows
have been discounted by the weighted average cost of capital (WACC) with a B-value of 1.0, risk-free

103

interest rate of 3.99%'%%, market premium of 5.0% " and tax rate of 28.0%.

Due to the companies’ size, the lack of suitable listed comparables and the focus of this report, the
companies’ specific risk has been assumed to equal the market risk, i.e. =1.0. The risk free interest rate
with a time to maturity of ten years was chosen since it matches The Group’s investment horizon of
approximately ten years. Ry is expected to be constant. By using a DCF valuation the value of the targets

become higher resulting in different cash flows for The Group and a changed new equity requirement.

Table 25 - Required Equity for Planned Acquisitions using DCF Valuation

Required Equity for Planned Acquisitons

Forecasts ->

SEK millions 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 CAGR
Cash-flow from the Group 9.2 131 153 16.7 182 19.7 212 227 24.0 246 11.5%
Net cash-flow from Acq. Alpha -0.1  -01 0.0 0.0 0.1 0.1 0.2 0.2 0.3 03 N/A
Net cash-flow from Acq. Beta -3 -14 -09 -10 -11 -10 -10 -09 -09 -09 -44%

Net cash-flow from Acq. Gamma 90 -19 -13 -06 0.1 0.8 1.6 2.3 3.0 35 N/A
Net Cash Flow from Acquisitions -105 -34 -23 -16 -1.0 -0.1 0.8 1.6 2.3 3.0 N/A

Total Cash Flow incl. Acq. -1.3 9.7 13.0 151 173 196 220 243 263 275 N/A
Equity Capital Requirement

Cash 35.2

Required Equity 78.0

New Equity Requirement 42.8

When applying a DCF-valuation, the new equity requirement for the specified acquisitions is SEK 42.8M.

With the same method, the equity requirement for the additional acquisitions was calculated.

102 www.rgk.se, T-bill interest rate with 10 year maturity.

% Koller, T., Goedhart, M. and Wessels, D. Measuring and Managing the Value of Companies. John Wiley & Sons,
2005.
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Table 26 - Equity for Additional Acquisitions using DCF Valuation

Required Equity for additional acquisitions

Forecasts ->
SEK millions 2009 2010 2011
Total Cash-Flow incl. Acq. -1.3 9.7 130 151 173 196 22.0 243 263 275 N/A
Total Cash-Flow for Debt Paymer -1.0 7.3 98 114 129 147 165 182 19.8 20.6 N/A
Maximum leverage possibility -10.6 809 1089 126.4 1440 163.8 183.5 202.7 219.8 229.7 N/A

Maximum acquisition value -21.3 161.8 217.7 252.8 288.0 327.7 367.1 405.4 439.6 4594 N/A
Required Equity -10.6 80.9 1089 1264 144.0 163.8 183.5 202.7 219.8 229.7 N/A
Cash -37.7 -280 -15.0 0.2 174 371 59.1 834 109.7 137.2 N/A
New Equity Requirements 27.1 108.9 123.8 126.2 126.6 126.8 124.5 1193 110.1 925 14.6%

The data in Table 23 implies that The Group at maximum can sustain acquisitions equal to SEK 161.8M

2010. The corresponding new equity requirement for this acquisition possibility is SEK 108.9M.
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6 Conclusion

The main purpose (objective 2) of this report was to analyze the capital requirements for The Group in
regard to The Group’s upcoming acquisitions. In order to do so, the stand-alone cash flow from each
division was calculated (Objective 1b) and combined with the projected cash flow from the quantified

synergies in The Group (Objective 1a).

The report concludes that The Group is projected to realize synergies equal to SEK 12.6M 2010. The
main positive synergy effect is cross sales, and the two main negative synergy effects are coordination
costs and the resignations of CD’s senior employees (a merger-induced effect). In relation to the stand-
alone cash flows, the synergy effect will have a significant effect on the total cash-flows. On average
over the projection period, synergy effects constitute more than half of the total cash flows. By
analyzing the potential acquisition targets’ financial data along with other important variables, the
report was able to identify The Group’s capital requirements. It can be concluded that the planned
acquisition in 2009 can be executed without additional equity. However, if the acquisition values for the
planned acquisitions increase above management projections, The Group may require new equity. The

Group can also sustain additional acquisitions of companies to a value of SEK 230.1M in 2010.

In a wider perspective, this report has suggested several models for projecting and quantifying
synergies. These models could be used for further tests, in order to develop more accurate models.
Examples of further studies could be to apply these models in retrospect on a larger number of
companies to see how well the models accurately project and quantify synergies and cash flows. As
synergies could constitute as much as USS 1 trillion annually in deal premium, such projection models

could imply great value for acquirers. Hence, it should be a high priority for the academy.
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Appendix

Appendix 1a - CD Financial Statements

Income Statement

(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 415 412 47.5 59.2 100.2 107.7 1153 123.0 1305 138.0 1453 1523 158.9 165.1 170.9 176.0
Cost of Goods Sold -349 -28.1 -29.4 -36.1 -51.2 -56.7 -65.4 -69.7 -74.0 -78.2 -82.4 -86.3 -90.1 -93.6 -96.9 -99.8
SG&A -12.4 -12.5 -14.1 -17.0 -44.6 -37.1 -39.7 -42.3 -44.9 -47.5 -50.0 -52.4 -54.7 -56.8 -58.8 -60.5
EBITDA -5.9 0.6 39 6.1 4.4 14.0 103 10.9 116 12.3 129 13.6 14.1 14.7 15.2 15.7
Depreciation -0.9 -1.0 -0.5 -0.4 -0.6 -0.7 -0.7 -0.8 -0.8 -0.9 -0.9 -1.0 -1.0 -1.1 -1.1 -1.1
EBITA -6.8 -03 35 5.7 3.8 133 9.5 10.1 10.8 114 12.0 12.6 13.1 13.6 14.1 145
Amortisation 0.0 0.0 0.0 0.0 0.0 -5.2 5.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operating Income -6.8 -03 35 5.7 3.8 8.1 43 10.1 10.8 114 12.0 12.6 13.1 13.6 14.1 145
Management Fee 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Gains/Losses 0.8 03 0.7 0.1 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 1.0 0.5 0.5 0.2 0.1 03 0.7 0.8 1.0 11 13 15 17 19 21 23
Interest Expense 0.0 0.0 0.0 -0.1 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBT -6.6 -0.1 4.6 5.6 36 83 4.9 11.0 11.7 12.5 133 14.0 14.8 155 16.2 16.8
Provisions 0.0 0.0 0.0 0.0 0.0 57 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes 0.0 0.8 0.0 0.0 0.0 -3.9 -1.4 -3.1 -33 -3.5 -3.7 -3.9 -4.1 -4.3 -4.5 -4.7
Net Income -6.7 0.7 4.6 5.6 3.6 10.1 3.6 7.9 8.4 9.0 9.6 10.1 10.6 111 116 121
Profit Margin -16.0% 1.7% 9.6% 9.5% 3.6% 9.4% 3.1% 6.4% 6.5% 6.5% 6.6% 6.6% 6.7% 6.7% 6.8% 6.9%
ROE -17.8% 1.8% 10.9% 13.4% 7.9% 20.9% 6.8% 13.2% 12.4% 11.6% 11.0% 10.4% 9.9% 9.4% 8.9% 8.5%
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 15 0.7 0.6 14 15 0.0 0.0 0.1 0.1 0.1 0.2 0.2 0.2 0.2 03 03
Intangible Assets 0.0 0.0 0.0 0.0 105 52 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets 0.3 03 0.4 0.2 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Fixed Assets 18 1.0 0.9 16 124 5.7 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.7 0.7 0.7
Trade Receivables 6.7 6.9 7.9 105 154 17.8 19.1 203 216 228 240 252 26.3 273 283 29.1
Other Receivables 3.8 35 29 39.0 7.7 73 7.8 8.4 8.9 9.4 9.9 104 108 112 116 12.0
Tax Assets 0.0 0.0 11 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Short Term Investments 25.1 20.1 3.0 0.0 03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cash & Cash Equivalents 76 116 315 0.0 29.9 345 43.1 50.4 583 66.7 75.7 853 95.4 106.1 117.2 128.9
- Excess Cash 0.0 0.0 0.0 0.0 0.0 29.1 37.4 44.3 51.8 59.8 68.5 77.7 87.5 97.8 108.7 120.1
Current Assets 432 42.1 46.4 50.2 533 59.7 70.1 79.2 88.8 99.0 109.7 120.8 1325 144.6 157.1 170.0
ASSETS 45.0 43.1 473 51.7 65.7 65.4 70.5 79.6 89.3 99.5 110.2 1214 133.1 1453 157.8 170.8
Share Capital 1.2 12 1.2 12 12 1.2 12 12 12 12 1.2 12 12 12 12 1.2
Resverves 339 279 33.0 32.8 352 35.2 352 35.2 352 35.2 35.2 352 35.2 352 352 35.2
Retained Earnings 8.2 7.5 32 2.3 0.2 2.0 121 157 236 32,0 41.0 50.6 60.7 713 82.4 94.1
Net Income for the Year -6.7 0.7 4.6 5.6 36 10.1 3.6 7.9 8.4 9.0 9.6 10.1 10.6 111 116 121
_Equity 36.6 373 42.0 41.9 40.1 48.5 52.0 59.9 68.3 773 86.9 97.0 107.6 118.8 1304 142.5
Debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Accounts Payable 21 15 12 33 6.4 49 5.6 6.0 6.3 6.7 71 74 77 8.0 83 8.6
Tax Liabilities 0.0 0.0 0.0 0.0 -0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Current Liabilities 55 4.4 4.1 6.5 14.0 121 129 13.8 14.6 155 16.3 17.1 17.8 18.5 19.1 19.7
Provisions 0.8 0.0 0.0 0.0 5.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Liabilities 8.4 5.9 53 9.8 25.6 16.9 18.5 19.8 21.0 22.2 233 24.5 25.5 26.5 27.4 283
EQUITY & LIABILITIES 45.0 43.1 473 517 65.7 65.4 705 796 89.3 99.5 1102 1214 133.1 1453 157.8 170.8
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 0.7 46 5.6 36 101 3.6 79 8.4 9.0 9.6 101 106 111 116 121
+ Depreciation 1.0 0.5 0.4 0.6 0.7 0.7 0.8 0.8 0.9 0.9 1.0 1.0 11 11 11
+Amortisation 0.0 0.0 0.0 0.0 5.2 52 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Working Capital -1.7 -0.9 -343 37.0 -5.5 -0.2 -0.6 -0.6 -0.5 -05 -0.5 -0.5 -0.5 -0.4 -0.4
Ain Tax Liabilities 0.0 0.0 0.0 -0.5 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Tax Assets 0.0 11 -04 -0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Provisions -0.8 0.0 0.0 5.7 -5.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities -0.8 53 -28.6 45.7 53 9.4 8.1 8.7 9.4 10.0 10.6 11.2 118 123 129
Capex -0.4 -04 -14 -0.7 -0.7 -0.8 -0.8 -0.9 -0.9 -1.0 -1.0 -11 -1.1 -1.1 -1.2
Sale of PPE -1.4 -03 -1.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Intangibles 0.0 0.0 0.0 -10.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Financial Assets 0.0 -0.1 0.2 -03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Short Term Investments 5.0 17.1 3.0 -0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities 3.2 16.3 0.3 -11.7 -0.7 -0.8 -0.8 -0.9 -0.9 -1.0 -1.0 -1.1 -1.1 -1.1 -1.2
Dividends -4.4 34 -33 -1.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Reserves 6.0 5.1 0.1 23 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Long Term Debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Financing Activities 1.6 -1.7 -3.2 -4.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CASH FLOW. 4.0 19.9 -315 299 4.6 8.6 73 7.9 8.4 9.0 9.6 10.1 107 112 117
Ain Cash 4.0 19.9 -31.5 299 4.6 8.6 73 79 8.4 9.0 9.6 10.1 10.7 112 11.7
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Appendix 1b - CD Assumptions

Fixed Assets Schedule
(SEK in millions, FYE December 31)

Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB -20 -2.5 -1.7 -1.5 1.0 0.0 0.0 0.0 0.1 0.1 0.1 0.2 0.2 0.2 0.2 03
Current Year's Capex 0.4 0.4 04 14 0.7 0.7 0.8 0.8 0.9 0.9 1.0 1.0 1.1 1.1 1.1 1.2
Sale of PP&E 0.0 0.0 -0.1 -0.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. -0.9 -1.0 -0.5 -0.4 -0.6 -0.7 -0.7 -0.8 -0.8 -0.9 -0.9 -1.0 -1.0 -1.1 -1.1 -1.1
Depr. of Sold PP&E 0.0 14 0.4 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB -2.5 -1.7 -1.5 1.0 0.0 0.0 0.0 0.1 0.1 0.1 0.2 0.2 0.2 0.2 03 03
Intangeble Assets OB 0.0 0.0 0.0 0.0 10.5 52 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inv./(Sale) of Intangibles 0.0 0.0 0.0 105 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 -5.2 5.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ble Assets CB 0.0 0.0 0.0 0.0 10.5 5.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fin. Assets OB 03 03 0.4 0.2 0.4 04 04 04 04 0.4 04 04 0.4 04 0.4
Inv./(Sale) of Fin. Assets 0.0 0.1 -0.2 03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 0.3 0.3 04 0.2 0.4 0.4 0.4 04 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Retained Earnings OB -6.4 -10.1 -2.2 0.2 2.0 12.1 15.7 23.6 32.0 41.0 50.6 60.7 713 82.4 94.1
- Previous Year's Dividend 4.4 -3.4 33 18 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Payout Ratio -66.1%  -494.2% 73.0% 31.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Retained Earnings CB 0.2 -10.8 -6.7 -5.5 -1.6 2.0 12.1 15.7 23.6 32.0 41.0 50.6 60.7 713 82.4 94.1
Net Income for the Year -6.7 0.7 46 5.6 36 101 3.6 79 8.4 9.0 9.6 10.1 106 111 116 121
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working Capital Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Current Assets
Trade Receivables 6.7 6.9 79 105 154 17.8 19.1 203 216 22.8 240 252 26.3 273 283 29.1
Other Receivables 38 3.5 29 39.0 7.7 7.3 7.8 8.4 8.9 9.4 9.9 10.4 10.8 11.2 116 12.0
Current Assets 105 104 10.7 49.5 23.1 25.2 26.9 28.7 30.5 322 339 35.5 371 38.6 39.9 41.1
Current Liabilities
Accounts Payable 21 15 12 33 6.4 49 5.6 6.0 6.3 6.7 71 74 7.7 8.0 83 8.6
Other Current Liabilities 5.5 44 4.1 6.5 14.0 12.1 129 13.8 146 155 16.3 17.1 17.8 185 19.1 19.7
Current Li; ies 7.6 5.9 53 9.8 204 16.9 18.5 19.8 21.0 22.2 233 24.5 25.5 26.5 27.4 283
Net Working Capital 29 4.6 54 39.7 27 8.2 84 9.0 9.5 10.1 10.6 11.1 116 12.0 124 12.8
A in Net Working Capital 58.1% 18.6% 631.6% -93.2% 202.7% 2.1% 6.6% 6.2% 5.7% 53% 4.8% 4.4% 3.9% 3.5% 3.0%
Assumptions
Days of Sales 365.0
Tr. Rec. as Days of Sales 59.1 61.4 60.5 64.6 56.2 60.4 60.4 60.4 60.4 60.4 60.4 60.4 60.4 60.4 60.4 60.4
Oth. Rec. as % of Sales 9.2% 8.5% 6.0% 65.8% 7.7% 6.8% 6.8% 6.8% 6.8% 6.8% 6.8% 6.8% 6.8% 6.8% 6.8% 6.8%
Acc. Pay. as Days of COGS 220 195 15.0 333 45.6 313 313 313 313 313 313 313 313 313 313 313
Oth. Liab. as % of Sales 13.3% 10.6% 8.7% 11.0% 13.9% 11.2% 11.2% 11.2% 11.2% 11.2% 11.2% 11.2% 11.2% 11.2% 11.2% 11.2%
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Appendix 1c - CD Key Drivers

Key Drivers
(SEK in millions, FYE December 31)

Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 415 41.2 47.5 59.2 100.2
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth -1.0% 14.7% 23.0% 65.5% 5.4% 5.0% 4.5% 4.1% 3.6% 3.2% 2.8% 2.3% 1.9% 1.4% 1.0%
Nominal Growth -0.6% 15.2% 24.7% 69.2% 7.5% 7.1% 6.6% 6.2% 5.7% 5.3% 4.8% 4.4% 3.9% 3.5% 3.0%
Real Growth
Base Case 5.4% 5.0% 4.5% 4.1% 3.6% 3.2% 2.8% 2.3% 1.9% 1.4% 1.0%
Downside Case 5.1% 4.7% 4.3% 3.9% 3.5% 3.0% 2.6% 2.2% 1.8% 1.4% 1.0%
Upside Case 5.7% 5.2% 4.7% 4.3% 3.8% 3.4% 2.9% 2.4% 2.0% 1.5% 11%
Base Case 5.4% 5.0% 4.5% 4.1% 3.6% 3.2% 2.8% 2.3% 1.9% 1.4%! 1.0%
Personnel Cost Margin
Personnel Cost -34.9 -28.1 -29.4 -36.1 -51.2
Margin 84.2% 68.1% 62.0% 61.0% 51.1%
Base Case 52.6% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7%
Downside Case 55.2% 59.5% 59.5% 59.5% 59.5% 59.5% 59.5% 59.5% 59.5% 59.5% 59.5%
Upside Case 50.0% 53.9% 53.9% 53.9% 53.9% 53.9% 53.9% 53.9% 53.9% 53.9% 53.9%
Base Case 52.6% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7% 56.7%
SG&A (% of Sales)
SG&A -12.4 -12.5 -14.1 -17.0 -44.6
% of Sales 30.0% 30.3% 29.8% 28.8% 44.5%
Base Case 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4%
Downside Case 36.1% 36.1% 36.1% 36.1% 36.1% 36.1% 36.1% 36.1% 36.1% 36.1% 36.1%
Upside Case 32.7% 32.7% 32.7% 32.7% 32.7% 32.7% 32.7% 32.7% 32.7% 32.7% 32.7%
Base Case 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4% 34.4%: 34.4%
Management Fee (% of Sales)
Management Fee 0.0 0.0 0.0 0.0 0.0
% of Sales 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) -0.8 -0.3 0.7 -0.1 -0.2
Margin 1.8% 0.7% -1.4% 0.2% 0.2%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 1.0 0.5 0.5 0.2 0.1
Lending Interest Rate 96.4% 56.7% 19.6%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1%
Upside Case 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense 0.0 0.0 0.0 -0.1 -0.1
Loan Interest Rate
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3%
Upside Case 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Tax Assets (% of Revenues)
Tax Assets 0.0 0.0 11 0.7 0.0
% of Sales 0.0% 0.0% 2.3% 1.2% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Short Term Investments (% of Revenues)
Short Term Investments 25.1 20.1 3.0 0.0 0.3
% of Sales 60.4% 48.7% 6.3% 0.0% 0.3%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Operating Cash (% of Sales)
Cash & Cash Equivalents 7.6 11.6 315 0.0 29.9
Operating Cash % of Sales 18.4% 28.2% 66.4% 0.0% 29.9%
Base Case 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Downside Case 5.3% 5.3% 5.3% 5.3% 5.3% 5.3% 5.3% 5.3% 5.3% 5.3% 5.3%
Upside Case 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8%
Base Case 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Capex (% of Sales)
Capex 0.4 0.4 0.4 1.4 0.7
% of Sales 1.00% 0.87% 0.75% 2.34% 0.68%
Base Case 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67%
Downside Case 0.70% 0.70% 0.70% 0.70% 0.70% 0.70% 0.70% 0.70% 0.70% 0.70% 0.70%
Upside Case 0.64% 0.64% 0.64% 0.64% 0.64% 0.64% 0.64% 0.64% 0.64% 0.64% 0.64%
Base Case 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67% 0.67%: 0.67%
Depreciation (%of Sales)
Depreciation -0.9 -1.0 -0.5 -0.4 -0.6
Margin 2.24% 2.31% 0.99% 0.64% 0.59%
Base Case 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65%
Downside Case 0.68% 0.68% 0.68% 0.68% 0.68% 0.68% 0.68% 0.68% 0.68% 0.68% 0.68%
Upside Case 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.10% 0.10%
Base Case 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65% 0.65%: 0.65%
Tax Liabilities (% of Sales)
Tax Liabilities 0.0 0.0 0.0 0.0 -0.5
% of Sales 0.0% 0.0% 0.0% 0.0% -0.5%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Taxes (% of EBT)
Taxes 0.0 0.8 0.0 0.0 0.0
% of EBT -0.3% 983.3% 0.3% 0.0% 0.3%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%
Upside Case 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%: 28.0%
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Appendix 2a - ITD Financial Statements

Income Statement
(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 141 25.1 318 36.0 44.0 377 38.8 40.0 41.2 424 43.7 45.0 46.4 47.8 49.2 50.7
Cost of Goods Sold -8.7 -14.1 -16.4 -19.3 -14.8 -19.3 -18.4 -19.0 -19.6 -20.2 -20.8 -21.4 -22.0 -22.7 -23.4 -24.1
SG&A -5.7 -8.5 -13.7 -16.3 -15.3 -10.7 -14.7 -15.2 -15.6 -16.1 -16.6 -17.1 -17.6 -18.1 -18.7 -19.2
EBITDA -0.2 25 17 0.5 13.9 76 5.7 5.8 6.0 6.2 6.4 6.6 6.8 7.0 7.2 74
Depreciation -03 -0.4 -0.4 -0.4 -0.2 -0.1 -0.6 -0.6 -0.6 -0.6 -0.7 0.7 -0.7 -0.7 0.7 -0.8
EBITA -0.5 2.1 13 0.1 13.6 7.6 5.1 52 5.4 5.6 5.7 5.9 6.1 6.3 6.5 6.6
Amortisation -0.8 -0.8 -0.8 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operating Income -1.4 13 0.5 -0.1 13.6 76 5.1 5.2 54 5.6 57 5.9 6.1 6.3 6.5 6.6
Management Fee 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Gains/Losses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 0.0 0.2 0.0 0.0 0.1 03 03 03 03 03 03 04 0.4 0.4 0.4 0.5
Interest Expense -0.4 -0.4 -0.3 -0.2 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBT -1.7 11 0.2 -0.3 135 7.9 54 5.5 5.7 5.9 6.1 6.3 6.5 6.7 6.9 7.1
Provisions -0.1 0.0 0.0 -0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes 0.0 -0.2 0.0 -0.2 0.0 -2.2 -1.5 -1.6 -1.6 -1.6 -1.7 -1.8 -1.8 -1.9 -1.9 -2.0
Net Income -1.8 1.0 0.2 -0.7 13.7 57 39 4.0 4.1 4.2 4.4 4.5 4.7 4.8 5.0 5.1
Profit Margin -12.8% 3.9% 0.5% -1.9% 31.2% 15.1% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.1% 10.1%
ROE -61.8% 25.2% 4.3% -20.5% 86.6% 26.4% 18.4% 18.0% 17.6% 17.3% 17.0% 16.8% 16.5% 16.3% 16.1% 15.9%
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 11 0.9 0.7 0.4 0.0 0.5 0.5 05 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.7
Intangible Assets 18 1.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets 0.0 0.0 0.0 0.1 14.9 14.9 14.9 149 14.9 149 14.9 14.9 149 14.9 149 14.9
Fixed Assets 29 19 0.8 0.5 14.9 154 15.5 155 15.5 15.5 155 15.5 15.6 15.6 15.6 15.6
Trade Receivables 23 6.1 58 6.9 0.0 7.0 7.2 7.5 7.7 79 8.2 8.4 8.7 8.9 9.2 9.5
Other Receivables 21 12 18 19 03 21 2.1 22 23 23 24 25 26 26 27 2.8
Tax Assets 0.0 0.1 0.2 0.1 0.0 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2
Cash & Cash Equivalents 23 2.8 4.7 5.1 34 37 3.1 4.1 5.1 6.2 7.2 8.4 9.5 10.7 12.0 132
- Excess Cash 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 1.0 1.9 2.9 3.9 4.9 6.0 7.0 8.2
Current Assets 6.6 10.2 125 14.0 37 13.0 12.6 13.9 15.2 16.5 17.9 194 20.9 224 24.0 25.7
ASSETS 9.5 121 134 14.5 18.6 284 28.0 29.3 30.7 320 335 349 364 38.0 39.6 413
Share Capital 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
Retained Earnings 9.0 -10.8 -9.9 -10.0 -11.6 21 35 4.4 5.4 6.5 75 8.6 9.8 109 12.1 134
Reserves 13.2 132 13.2 13.2 132 13.2 132 13.2 13.2 132 13.2 13.2 13.2 13.2 132 13.2
Net Income for the Year -1.8 1.0 0.2 -0.7 13.7 5.7 3.9 4.0 4.1 4.2 4.4 4.5 4.7 4.8 5.0 5.1
_Equity 29 3.8 4.0 3.1 15.8 215 21.1 22.2 233 245 25.7 26.9 28.2 29.5 30.8 32.2
Long Term Debt 4.2 39 39 39 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Accounts Payable 0.7 12 22 25 0.0 26 25 25 26 27 28 29 29 3.0 31 32
Tax Liabilities 0.0 0.2 0.0 0.0 03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Current Liabilities 17 2.8 32 4.7 25 43 4.5 4.6 4.7 4.9 5.0 5.2 53 55 5.7 5.8
Provisions 0.1 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Liabilities 6.7 8.2 9.3 114 2.8 6.9 6.9 7.1 7.4 7.6 7.8 8.0 8.3 8.5 8.8 9.1
EQUITY & LIABILITIES 9.5 121 13.4 14.5 18.6 284 28.0 293 30.7 320 335 349 364 38.0 396 413
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 1.0 0.2 -0.7 137 5.7 39 4.0 4.1 4.2 4.4 4.5 4.7 4.8 5.0 5.1
+ Depreciation 04 0.4 0.4 0.2 0.1 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.7 0.8
+Amortisation 0.8 0.8 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Working Capital -13 1.0 0.7 38 -4.4 -03 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
Ain Tax Liabilities 0.2 -0.2 0.0 0.3 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Tax Assets -0.1 -0.1 0.1 0.1 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Provisions 0.0 0.0 0.2 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities 1.0 2.1 0.9 179 0.9 4.2 4.5 4.6 4.8 4.9 5.1 53 54 5.6 5.8
Capex -0.5 -0.4 -14 -0.7 -0.6 -0.6 -0.6 -0.6 -0.7 -0.7 -0.7 -0.7 -0.7 -0.8 -0.8
Sale of PPE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Financial Assets 0.0 0.0 -0.1 -14.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities -0.4 -0.4 -1.5 -15.5 -0.6 -0.6 -0.6 -0.6 -0.7 -0.7 -0.7 -0.7 -0.7 -0.8 -0.8
Dividends 0.2 0.2 11 -0.1 0.0 -4.3 -2.9 -3.0 -3.1 -3.2 -33 -3.4 -3.5 -36 -3.7
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Long Term Debt 03 0.0 0.0 -3.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Financing Acti 0.0 0.2 1.1 -4.1 0.0 -4.3 -2.9 -3.0 -3.1 -3.2 -33 -34 -3.5 -3.6 -3.7
CASH FLOW 0.5 1.9 0.4 -1.7 03 -0.7 1.0 1.0 11 1.1 11 12 12 1.2 13
Ain Cash 0.5 19 04 -1.7 03 -0.7 1.0 1.0 11 11 11 1.2 12 1.2 13
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Appendix 2b - ITD Assumptions

Fixed Assets Schedule
(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB 0.0 0.6 0.7 0.7 17 0.0 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.7 0.7
Current Year's Capex 0.5 0.5 0.4 14 0.7 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.7 0.8 0.8
Sale of PP&E 0.0 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. -0.3 -0.4 -0.4 -0.4 -0.2 -0.1 -0.6 -0.6 -0.6 -0.6 -0.7 -0.7 -0.7 -0.7 -0.7 -0.8
Depr. of Sold PP&E 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB 0.6 0.7 0.7 17 0.0 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.7 0.7 0.7
Intangeble Assets OB 18 1.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inv./(Sale) of Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation -0.8 -0.8 -0.8 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Intangeble Assets CB 18 1.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fin. Assets OB 0.0 0.0 0.0 0.1 149 14.9 149 149 149 149 14.9 149 14.9 149 149
Inv./(Sale) of Fin. Assets 0.0 0.0 0.1 148 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 0.0 0.0 0.0 0.1 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9 14.9
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E

Retained Earnings OB -13.5 -12.3 -11.9 -11.5 2.1 7.7 74 8.4 9.6 10.7 119 13.1 144 15.7 17.1
- Previous Year's Dividend -0.2 -0.2 -1.1 0.1 0.0 43 29 3.0 31 32 33 3.4 35 3.6 37
Payout Ratio 12.0% -24.3%  -631.9% -18.6% 0.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%
Retained Earnings CB -11.7 -13.3 -12.1 -10.8 -11.6 2.1 35 4.4 54 6.5 75 8.6 9.8 10.9 12.1 134
Net Income for the Year -1.8 1.0 0.2 -0.7 137 57 39 4.0 4.1 4.2 4.4 4.5 4.7 4.8 5.0 5.1
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Reserves 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2

Working Capital Schedule
(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E

Current Assets

Trade Receivables 23 6.1 5.8 6.9 0.0 7.0 7.2 7.5 7.7 7.9 8.2 8.4 8.7 89 9.2 9.5
Other Receivables 2.1 12 1.8 19 0.3 2.1 2.1 22 23 23 24 2.5 26 26 2.7 28
Current Assets 4.4 73 7.6 8.8 0.3 9.1 9.4 9.7 10.0 103 10.6 10.9 11.2 115 119 123
Current Liabilities

Accounts Payable 0.7 12 22 25 0.0 26 2.5 25 26 27 28 2.9 29 3.0 31 32
Other Current Liabilities 17 2.8 32 4.7 25 43 4.5 4.6 4.7 4.9 5.0 5.2 53 5.5 5.7 58
Current Liabilities 24 4.1 54 7.2 25 6.9 6.9 7.1 7.4 7.6 7.8 8.0 8.3 8.5 8.8 9.1
Net Working Capital 2.0 33 22 15 -2.2 22 24 25 2.6 27 2.8 2.8 2.9 3.0 3.1 3.2
D in Net Working Capital 65.2% -31.8% -30.5%  -244.6%; -198.1% 12.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Assumptions

Days of Sales 365.0

Tr. Rec. as Days of Sales 58.8 88.8 66.3 70.0 0.0 68.1 68.1 68.1 68.1 68.1 68.1 68.1 68.1 68.1 68.1 68.1
Oth. Rec. as % of Sales 14.9% 4.8% 5.8% 5.1% 0.6% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5%
Acc. Pay. as Days of COGS 27.4 317 49.8 47.7 03 48.8 48.8 48.8 48.8 48.8 48.8 48.8 48.8 48.8 48.8 48.8
Oth. Liab. as % of Sales 12.4% 11.3% 9.9% 13.1% 5.7% 11.5% 11.5% 11.5% 11.5% 11.5% 11.5% 11.5% 11.5% 11.5% 11.5% 11.5%
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Appendix 2c - ITD Key Drivers

Key Drivers
(SEK in millions, FYE December 31)
Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 141 25.1 318 36.0 44.0
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth 77.1% 26.2% 11.6% 19.4% -16.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Nominal Growth 77.8% 26.9% 13.1% 22.1%; -14.3% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Real Growth
Base Case -16.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Downside Case -15.2% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case -16.8% 11% 1.1% 1.1% 11% 1.1% 1.1% 1.1% 1.1% 1.1% 1.1%
Base Case -16.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%: 1.0%
Cost of Goods Sold (% of Sales)
Cost of Goods Sold -8.7 -14.1 -16.4 -19.3 -14.8
Margin 61.6% 56.3% 51.5% 53.4% 33.6%
Base Case 51.3% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5%
Downside Case 48.7% 45.1% 45.1% 45.1% 45.1% 45.1% 45.1% 45.1% 45.1% 45.1% 45.1%
Upside Case 53.9% 49.9% 49.9% 49.9% 49.9% 49.9% 49.9% 49.9% 49.9% 49.9% 49.9%
Base Case 513% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5% 47.5%: 47.5%
SG&A (% of Sales)
SG&A -5.7 -85 -13.7 -16.3 -15.3
% of Sales 40.1% 33.7% 43.1% 45.2% 34.9%
Base Case 28.4% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9%
Downside Case 31.2% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Upside Case 25.6% 34.1% 34.1% 34.1% 34.1% 34.1% 34.1% 34.1% 34.1% 34.1% 34.1%
Base Case 28.4% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9% 37.9%: 37.9%
Management Fee (% of Sales)
Management Fee 0.0 0.0 0.0 0.0 0.0
% of Sales 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) 0.0 0.0 0.0 0.0 0.0
Margin 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 0.0 0.2 0.0 0.0 0.1
Lending Interest Rate 3528.7% #DIV/0! 29.3% 0.5%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1%
Upside Case 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense -0.4 -0.4 -0.3 -0.2 -0.2
Loan Interest Rate 9.0% 7.7% 5.7% 11.7%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3% 6.3%
Upside Case 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 5.7% 57% 5.7% 5.7%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%: 6.0%
Tax Assets (% of Sales)
Tax Assets 0.0 0.1 0.2 0.1 0.0
Margin 0.0% 0.2% 0.6% 0.3% 0.0%
Base Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Downside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Upside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Base Case 0.3% 03% 0.3% 0.3% 03% 0.3% 03% 0.3% 0.3% 0.3% 0.3%
Operating Cash (% of Sales)
Cash & Cash Equivalents 2.3 2.8 4.7 5.1 34
Operating Cash % of Sales 16.0% 11.1% 14.8% 14.3% 7.8%
Base Case 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%; 10.0%
Downside Case 10.5% 10.5% 10.5% 10.5% 10.5% 10.5% 10.5% 10.5% 10.5% 10.5% 10.5%
Upside Case 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 9.5% 9.5%
Base Case 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
Capex (% of Sales)
Capex 0.5 0.5 0.4 14 0.7
% of Sales 3.73% 1.79% 1.31% 4.00% 1.54%
Base Case 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54%
Downside Case 1.62% 1.62% 1.62% 1.62% 1.62% 1.62% 1.62% 1.62% 1.62% 1.62% 1.62%
Upside Case 1.46% 1.46% 1.46% 1.46% 1.46% 1.46% 1.46% 1.46% 1.46% 1.46% 1.46%
Base Case 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54% 1.54%
Depreciation (%of Sales)
Depreciation -0.3 -0.4 -0.4 -0.4 -0.2
Margin 1.90% 1.53% 1.24% 1.16% 0.52%
Base Case 0.18% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Downside Case 0.19% 1.58% 1.58% 1.58% 1.58% 1.58% 1.58% 1.58% 1.58% 1.58% 1.58%
Upside Case 0.17% 1.43% 1.43% 1.43% 1.43% 1.43% 1.43% 1.43% 1.43% 0.10% 0.10%
Base Case 0.18% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Tax Liabilities (% of Sales)
Tax Liabilities 0.0 0.2 0.0 0.0 03
% of Sales 0.1% 0.8% 0.0% 0.0% 0.7%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Taxes (% of EBT)
Taxes 0.0 -0.2 0.0 -0.2 0.0
% of EBT -1.5% 15.1% 4.8% -38.7% 0.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%; 30.0%
Upside Case 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%! 28.0%
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Appendix 3a - OD Financial Statements

Income Statement

(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 78.8 94.4 117.7 166.4 209.4 262.9 3242 3925 466.3 543.4 621.1 695.9 763.9 8214 864.8 890.9
Transportation Costs -68.3 -81.6 -99.8 -141.7 -182.5 -229.0 -282.4 -341.9 -406.1 -473.3 -541.0 -606.1 -665.4 -715.5 -753.2 -776.0
SG&A 9.3 -10.6 -15.0 -19.1 -19.5 -29.7 -36.6 -44.4 -52.7 -61.4 -70.2 -78.6 -86.3 -92.8 -97.7 -100.7
EBITDA 13 23 29 5.6 75 4.2 5.2 6.3 75 8.7 9.9 111 122 13.1 13.8 143
Depreciation -0.2 -0.2 -0.2 -0.2 -0.4 -0.2 -0.5 -0.8 -0.9 -1.1 -1.2 -14 -15 -16 -1.7 -1.8
EBITA 11 2.1 2.7 54 7.1 4.0 4.7 5.5 6.5 7.6 8.7 9.7 10.7 115 121 125
Amortisation 0.0 0.0 0.0 0.0 0.0 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 0.0
Operating Income 11 2.1 2.7 54 7.1 28 35 43 53 6.4 75 8.5 9.5 103 10.9 125
Management Fee 0.0 0.0 0.0 0.0 -4.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Gains/Losses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 0.0 0.1 0.1 0.2 0.4 0.1 0.1 0.1 0.1 0.2 0.2 03 03 0.4 0.6 0.7
Interest Expense -0.2 -0.1 0.0 0.0 -0.1 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2
EBT 1.0 2.0 2.8 5.5 2.6 16 24 3.2 4.2 53 6.5 7.6 8.6 9.5 10.2 11.9
Provisions -0.2 -0.5 -0.8 -13 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes -0.2 -0.5 -0.7 -1.2 0.0 -0.5 -0.7 -0.9 -1.2 -1.5 -1.8 -2.1 -2.4 -2.7 -2.9 -3.3
Net Income 0.5 1.1 13 3.0 2.9 12 17 23 3.1 3.8 4.7 5.5 6.2 6.8 7.4 8.6
Profit Margin 0.7% 1.1% 1.1% 1.8% 1.4% 0.4% 0.5% 0.6% 0.7% 0.7% 0.8% 0.8% 0.8% 0.8% 0.9% 1.0%
34.9% 38.0% 29.7% 35.8% 33.9% 12.1% 15.3% 16.7% 18.2% 18.7% 18.4% 17.7% 16.8% 15.6% 14.4% 14.4%
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 0.4 0.5 0.4 0.5 0.5 0.8 11 11 12 12 13 13 1.4 15 16 17
Intangible Assets 0.0 0.0 0.0 0.0 12.0 10.8 9.6 8.4 7.2 6.0 4.8 3.6 24 12 0.0 0.0
Financial Assets 0.1 0.2 0.3 0.3 11 11 11 11 11 11 11 11 11 11 11 11
Fixed Assets 0.5 0.7 0.7 0.8 136 12.7 11.8 10.6 9.5 8.3 7.2 6.0 4.9 3.8 2.7 28
Trade Receivables 8.4 143 14.1 18.3 217 27.2 335 40.5 48.2 56.1 64.2 719 789 84.8 89.3 92.0
Other Receivables 04 0.6 1.0 0.7 15 18 23 27 33 38 43 49 53 58 6.1 6.2
Cash & Cash Equivalents 0.2 03 2.8 7.8 129 139 15.8 184 216 255 303 359 423 49.5 57.4 65.5
- Excess Cash 0.0 0.0 0.0 0.0 0.0 6.0 6.1 6.6 7.6 9.2 11.7 15.0 19.4 24.8 314 38.8
Current Assets 9.1 15.2 17.8 26.8 36.1 42.9 51.6 61.7 73.0 85.5 98.8 112.6 126.5 140.1 152.8 163.8
ASSETS 9.5 159 18.5 277 49.7 55.7 63.4 723 825 93.8 106.0 118.7 1315 1439 155.5 166.6
Share Capital 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Retained Earnings 0.2 0.6 12 24 5.4 8.3 9.4 112 135 16.5 204 25.1 305 36.7 43.6 50.9
Net Income for the Year 0.5 1.1 13 3.0 2.9 12 1.7 2.3 3.1 38 4.7 5.5 6.2 6.8 7.4 8.6
Equity 1.0 19 27 5.6 8.5 9.7 114 137 16.8 20.6 253 30.7 36.9 43.8 51.2 59.8
Long Term Debt 0.1 12 0.2 0.0 205 205 205 205 205 205 205 205 205 205 205 205
Accounts Payable 6.0 9.2 10.8 15.5 16.9 21.2 26.2 317 376 43.8 50.1 56.1 61.6 66.3 69.7 719
Tax Liabilities 0.0 03 0.2 04 0.9 0.6 0.7 0.9 1.0 12 14 15 17 18 19 20
Other Current Liabilities 16 21 2.3 24 2.8 37 4.5 55 6.5 76 8.7 9.7 10.7 115 121 125
Provisions 0.8 13 2.5 38 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Liabilities 8.5 14.0 15.9 22.0 41.2 46.0 51.9 58.5 65.7 73.2 80.7 87.9 94.5 100.1 104.3 106.8
EQUITY & LIABILITIES 9.5 159 18.5 277 49.7 55.7 63.4 723 825 93.8 106.0 118.7 1315 1439 155.5 166.6
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 11 13 3.0 29 12 17 23 31 38 4.7 55 6.2 6.8 74 8.6
+ Depreciation 0.2 0.2 0.2 0.4 0.2 0.5 0.8 0.9 11 12 14 15 16 17 18
+Amortisation 0.0 0.0 0.0 0.0 12 12 12 12 12 12 12 12 12 12 0.0
A in Working Capital -2.4 16 0.8 -2.3 -0.6 -1.0 -1.1 -1.2 -1.2 -1.2 -1.2 -1.1 -0.9 -0.7 -0.4
A in Tax Liabilities 0.3 -0.1 0.2 0.5 -03 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.1 0.1 0.1
A in Provisions 0.5 12 13 -3.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities -0.4 4.1 5.6 -23 1.6 2.6 34 4.2 5.1 6.1 7.0 8.0 8.9 9.7 10.0
Capex -03 -0.2 04 -04 -0.6 -0.7 -0.8 -1.0 -1.1 -13 -15 -16 -1.7 -1.8 -1.9
Sale of PPE 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Intangibles 0.0 0.0 0.0 -12.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Financial Assets -0.1 -0.1 0.0 -0.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities -04 -0.2 -0.4 -13.1 -0.6 -0.7 -0.8 -1.0 -1.1 -13 -15 -1.6 -1.7 -1.8 -1.9
Dividends -0.2 -0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A Debt 11 -0.9 -0.2 20.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Financing Activities 0.9 -14 -0.2 20.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CASH FLOW 0.1 24 5.0 5.1 1.0 19 25 3.2 4.0 48 5.6 6.4 7.2 7.9, 8.2
Ain Cash 01 24 5.0 5.1 1.0 1.9 25 32 4.0 4.8 5.6 6.4 72 79 8.2
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Appendix 3b - OD Assumptions

Fixed Assets Schedule

(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB 0.4 0.4 0.5 04 0.5 0.5 0.8 1.1 11 12 12 13 13 14 15 16
Current Year's Capex 0.1 03 0.2 0.4 0.4 0.6 0.7 0.8 1.0 11 13 15 16 17 18 19
Sale of PP&E 0.0 0.0 -0.1 -0.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. -0.2 -0.2 -0.2 -0.2 -0.4 -0.2 -0.5 -0.8 -0.9 -1.1 -1.2 -14 -1.5 -1.6 -1.7 -1.8
Depr. of Sold PP&E 0.0 0.0 0.0 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB 0.4 0.5 0.4 0.5 0.5 0.8 1.1 1.1 12 1.2 13 13 14 15 16 1.7
Intangeble Assets OB 0.0 0.0 0.0 0.0 12.0 10.8 9.6 8.4 7.2 6.0 4.8 36 24 12 0.0
Inv./(Sale) of Intangibles 0.0 0.0 0.0 12.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 -1.2 0.0
Intangeble Assets CB 0.0 0.0 0.0 0.0 12.0 10.8 9.6 8.4 72 6.0 4.8 3.6 24 1.2 0.0 0.0
Fin. Assets OB 0.1 0.2 03 03 11 1.1 1.1 11 11 1.1 1.1 11 11 11 11
Inv./(Sale) of Fin. Assets 0.1 0.1 0.0 0.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 0.1 0.2 0.3 0.3 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Retained Earnings OB 0.8 17 24 54 83 9.4 11.2 135 16.5 204 25.1 30.5 36.7 43.6 50.9
- Previous Year's Dividend 0.2 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Payout Ratio 36.4% 46.9% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
i Earnings CB 0.2 0.6 12 24 54 83 9.4 112 135 16.5 204 25.1 30.5 36.7 43.6 50.9
Net Income for the Year 0.5 11 13 3.0 29 12 17 2.3 31 38 4.7 55 6.2 6.8 7.4 8.6
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working Capital Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Current Assets
Trade Receivables 8.4 143 14.1 18.3 217 27.2 335 40.5 48.2 56.1 64.2 719 789 84.8 89.3 92.0
Other Receivables 04 0.6 1.0 0.7 15 18 23 2.7 33 38 43 4.9 53 58 6.1 6.2
Current Assets 8.8 14.9 15.0 19.0 23.2 29.0 35.8 433 514 59.9 68.5 76.7 843 90.6 95.4 983
Current Liabilities
Accounts Payable 6.0 9.2 10.8 15.5 16.9 21.2 26.2 317 376 438 50.1 56.1 61.6 66.3 69.7 719
Other Current Liabilities 16 2.1 23 24 2.8 37 4.5 5.5 6.5 7.6 8.7 9.7 10.7 115 12.1 12.5
Current Liabilities 7.7 113 13.0 17.9 19.7 249 30.7 37.2 44.1 51.4 58.8 65.9 723 77.8 81.9 843
Net Working Capital 12 36 20 12 3.5 4.1 5.1 6.1 73 85 9.7 10.9 119 12.8 135 13.9
D in Net Working Capital 204.1% -43.7% -41.8% 196.7% 18.6% 23.3% 21.1% 18.8% 16.5% 14.3% 12.0% 9.8% 7.5% 5.3% 3.0%
Assumptions
Days of Sales 365.0
Tr. Rec. as Days of Sales 39.0 55.3 43.6 40.2 377 37.7 37.7 37.7 377 37.7 37.7 37.7 377 37.7 377 37.7
Oth. Rec. as % of Sales 0.5% 0.6% 0.8% 0.4% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.7%
Acc. Pay. as Days of COGS 323 413 394 40.0 338 338 338 338 338 338 338 338 338 338 338 338
Oth. Liab. as % of Sales 2.0% 2.2% 1.9% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4%
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Appendix 3c - OD Key Drivers

Key Drivers
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 78.8 94.4 117.7 166.4 209.4
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth 19.3% 24.0% 39.4% 23.1% 23.1% 20.9% 18.7% 16.5% 14.3% 12.1% 9.8% 7.6% 5.4% 3.2% 1.0%
Nominal Growth 19.8% 24.6% 41.4% 25.8% 25.6% 23.3% 21.1% 18.8% 16.5% 14.3% 12.0% 9.8% 7.5% 5.3% 3.0%
Real Growth
Base Case 23.1% 20.9% 18.7% 16.5% 14.3% 12.1% 9.8% 7.6% 5.4% 3.2% 1.0%
Downside Case 31.3% 19.8% 17.7% 15.6% 13.5% 11.4% 9.3% 7.2% 5.1% 3.0% 1.0%
Upside Case 243% 21.9% 19.6% 17.3% 15.0% 12.7% 10.3% 8.0% 5.7% 3.4% 11%
Base Case 23.1% 20.9% 18.7% 16.5% 143% 12.1% 9.8% 7.6% 5.4% 3.2% 1.0%
Tranportation Cost Margin
Transportation Cost -68.3 -81.6 -99.8 -141.7 -182.5
Margin 86.6% 86.4% 84.8% 85.2% 87.1%
Base Case 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1%
Downside Case 91.5% 91.5% 91.5% 91.5% 91.5% 91.5% 91.5% 91.5% 91.5% 91.5% 91.5%
Upside Case 82.7% 82.7% 82.7% 82.7% 82.7% 82.7% 82.7% 82.7% 82.7% 82.7% 82.7%
Base Case 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1% 87.1%
SG&A (% of Sales)
SG&A 9.3 -10.6 -15.0 -19.1 -19.5
% of Sales 11.8% 11.2% 12.7% 11.5% 9.3%
Base Case 113% 113% 11.3% 11.3% 11.3% 113% 11.3% 11.3% 113% 11.3% 113%
Downside Case 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9%
Upside Case 10.7% 10.7% 10.7% 10.7% 10.7% 10.7% 10.7% 10.7% 10.7% 10.7% 10.7%
Base Case 113% 6.8% 6.8% 6.8% 6.8% 6.8% 11.3% 11.3% 113% 11.3%: 113%
Management Fee (%of Sales)
Management Fee 0.0 0.0 0.0 0.0 -4.8
Margin 0.0% 0.0% 0.0% 0.0% 2.3%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) 0.0 0.0 0.0 0.0 0.0
Margin 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 0.0 0.1 0.1 0.2 04
Lending Interest Rate 35.8% 26.7% 32.2% 31.8%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense -0.2 -0.1 0.0 0.0 -0.1
Loan Interest Rate 17.5% 6.7% 25.7% 0.8%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 0.0% 4.0% 5.0% 6.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%: 7.0%
Upside Case 0.0% 2.0% 3.0% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Operating Cash (% of Sales)
Cash & Cash Equivalents 0.2 0.3 2.8 7.8 129
Operating Cash % of Sales 0.3% 0.4% 2.4% 4.7% 6.2%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Downside Case 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Upside Case 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Capex (% of Sales)
Capex 0.1 03 0.2 0.4 0.4
% of Sales 0.16% 0.35% 0.16% 0.24% 0.17%
Base Case 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21%
Downside Case 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22%
Upside Case 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
Base Case 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21%
Depreciation (%of Sales)
Depreciation -0.2 -0.2 -0.2 -0.2 -0.4
Margin 0.19% 0.21% 0.21% 0.14% 0.17%
Base Case 0.08% 0.14% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
Downside Case 0.08% 0.15% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21%
Upside Case 0.08% 0.13% 0.19% 0.19% 0.19% 0.19% 0.19% 0.19% 0.19% 0.10%; 0.10%
0.08% 0.14% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
Tax Liabilities 0.0 03 0.2 0.4 0.9
% of Sales 0.0% 0.3% 0.1% 0.2% 0.4%
Base Case 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%
Downside Case 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%
Upside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%: 0.3%
Base Case 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%
Taxes (% of EBT)
Taxes -0.2 -05 -0.7 -1.2 0.0
% of EBT 31.1% 30.0% 35.1% 28.8% 0.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%
Upside Case 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%

56



Appendix 4a - HD Financial Statements

Income Statement

(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 119 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Revenue Synergies 0.0
Total Sales 0.0 0.0 0.0 0.0 119 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Transportation Costs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SG&A 9.6 -10.6 -10.9 -11.1 -113 -11.5 -11.7 -12.0 -12.2 -12.5 -12.7 -13.0
Cost S ynergies 0.0
EBITDA 0.0 0.0 0.0 0.0 24 -10.6 -10.9 -11.1 -11.3 -11.5 -11.7 -12.0 -12.2 -12.5 -12.7 -13.0
Depreciation -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBITA 0.0 0.0 0.0 0.0 23 -10.7 -10.9 -11.1 -113 -11.6 -11.8 -12.0 -12.3 -12.5 -12.8 -13.0
Amortisation 0.0 -0.3 -0.3 -0.3 -0.3 -04 -0.4 -0.4 -04 -0.4 -04 -0.4
Operating Income 0.0 0.0 0.0 0.0 23 -11.0 -11.2 -11.4 -11.7 -11.9 -12.1 -12.4 -12.6 -12.9 -13.1 -13.4
Management Fee 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Gains/Losses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Expense -3.0 -2.9 -1.9 -1.9 -1.9 -1.9 -1.9 -1.9 -1.9 -1.9 -1.9 -1.9
EBT 0.0 0.0 0.0 0.0 -0.7 -14.1 -13.1 -13.3 -13.6 -13.8 -14.0 -14.3 -14.5 -14.8 -15.0 -15.3
Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net Income 0.0 0.0 0.0 0.0 -0.7 -14.1 -13.1 -133 -136 -138 -14.0 -14.3 -145 -14.8 -15.0 -153
Profit Margin -6.3% NA NA NA NA NA NA NA NA NA NA NA
ROE -0.9% NA NA NA NA NA NA NA NA NA NA NA
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 11 23 22 22 21 21 21 2.0 20 19 19 1.8
Intangible Assets 0.0 0.0 03 -0.7 -1.0 -l1.4 -1.7 -2.1 -2.5 -2.8 -3.2 -3.6
Financial Assets 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7
Fixed Assets 0.0 0.0 0.0 0.0 172.8 174.0 173.6 1733 172.9 1725 172.1 171.7 1713 170.8 1704 170.0
Trade Receivables 12 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Receivables 6.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cash & Cash Equivalents -59.0 -74.6 -87.3 -100.3 -113.4 -126.8 -140.5 -154.3 -168.4 -182.8 -197.4 -212.2
- Excess Cash 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Assets 0.0 0.0 0.0 0.0 -51.4 -74.6 -87.3 -100.3 -113.4 -126.8 -140.5 -154.3 -168.4 -182.8 -197.4 -212.2
ASSETS 0.0 0.0 0.0 0.0 1214 99.4 86.3 730 59.4 45.7 316 174 2.8 -119 -27.0 -423
Share Capital 75.1 75.1 75.1 75.1 75.1 75.1 75.1 75.1 75.1 75.1 75.1 75.1
Retained Earnings -13 -0.5 -14.6 -27.7 -41.0 -54.6 -68.4 -82.4 -96.7 -111.2 -125.9 -141.0
Net Income for the Year 0.0 0.0 0.0 0.0 -0.7 -14.1 -13.1 -13.3 -13.6 -13.8 -14.0 -143 -14.5 -14.8 -15.0 -15.3
_Equity 0.0 0.0 0.0 0.0 731 60.6 47.5 34.1 20.6 6.8 -7.2 -21.5 -36.0 -50.8 -65.8 -81.1
Long Term Debt 314 314 314 314 314 314 314 314 314 314 314 314
Accounts Payable 09 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Tax Liabilities 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Current Liabilities 8.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Provisions 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5
Liabilities 0.0 0.0 0.0 0.0 48.3 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9
EQUITY & LIABILITIES 0.0 0.0 0.0 0.0 1214 994 86.3 73.0 59.4 45.7 316 17.4 2.8 -119 -27.0 -423
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 0.0 0.0 0.0 0.0 -14.1 -13.1 -13.3 -13.6 -13.8 -14.0 -143 -14.5 -14.8 -15.0 -15.3
+ Depreciation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
+Amortisation 0.0 0.0 0.0 0.0 03 03 03 03 04 0.4 04 04 0.4 04 0.4
A'in Working Capital 0.0 0.0 0.0 0.0 -1.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Tax Liabilities 0.0 0.0 0.0 0.0 -0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities 0.0 0.0 0.0 0.0 -15.6 -12.7 -13.0 -13.2 -13.4 -13.6 -13.9 -14.1 -14.3 -14.6 -14.9
Capex 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Sale of PPE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Financial Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Long Term Debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Financing Activities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CASH FLOW. 0.0 0.0 0.0 0.0 -156 -12.7 -13.0 -13.2 -134 -136 -13.9 -14.1 -14.3 -14.6 -14.9
Ain Cash 0.0 0.0 0.0 0.0 -15.6 -12.7 -13.0 -13.2 -13.4 -13.6 -13.9 -14.1 -143 -14.6 -14.9
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

57



Appendix 4b - HD Assumptions

Fixed Assets Schedule
(SEK in millions, FYE December 31)

Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB 0.0 0.0 0.0 24 23 23 22 22 21 21 2.1 20 2.0 19 1.9
Current Year's Capex 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Sale of PP&E 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. 0.0 0.0 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Depr. of Sold PP&E 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB 0.0 0.0 0.0 0.0 23 23 22 22 21 2.1 2.1 2.0 2.0 1.9 1.9 18
Intangeble Assets OB 0.0 0.0 0.0 0.0 0.0 0.0 -0.3 -0.7 -1.0 -1.4 -1.7 =21 -2.5 -2.8 -3.2
Inv./(Sale) of Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.3 -0.3 -0.3 -0.4 -0.4 -0.4 -0.4 -0.4 0.4 -0.4
ble Assets CB 0.0 0.0 0.0 0.0 0.0 0.0 -03 -0.7 -1.0 -14 -1.7 -2.1 -2.5 -2.8 -3.2 -3.6
Fin. Assets OB 0.0 0.0 0.0 0.0 1717 171.7 1717 1717 1717 1717 1717 1717 1717 1717 1717
Inv./(Sale) of Fin. Assets 0.0 0.0 0.0 171.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 0.0 0.0 0.0 0.0 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7 171.7
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Retained Earnings OB 0.2 0.2 0.2 0.2 -0.5 -14.6 -27.7 -41.0 -54.6 -68.4 -82.4 -96.7 -111.2 -125.9 -141.0
- Previous Year's Dividend 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Payout Ratio 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Retained Earnings CB 0.2 0.2 0.2 0.2 0.2 -0.5 -14.6 -27.7 -41.0 -54.6 -68.4 -82.4 -96.7 -111.2 -125.9 -141.0
Net Income for the Year 0.0 0.0 0.0 0.0 -0.7 -14.1 -13.1 -13.3 -13.6 -13.8 -14.0 -143 -14.5 -14.8 -15.0 -15.3
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working Capital Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Current Assets
Trade Receivables 0.0 0.0 0.0 0.0 12 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Receivables 0.0 0.0 0.0 0.0 6.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Assets 0.0 0.0 0.0 0.0 7.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Liabilities
Accounts Payable 0.0 0.0 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Current Liabilities 0.0 0.0 0.0 0.0 8.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Liabilities 0.0 0.0 0.0 0.0 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net Working Capital 0.0 0.0 0.0 0.0 -1.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Net Working Capital NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA
Assumptions
Days of Sales 365.0
Tr. Rec. as Days of Sales NA NA NA NA NA
Oth. Rec. as % of Sales NA NA NA NA NA
Acc. Pay. as Days of COGS NA NA NA NA NA
Oth. Liab. as % of Sales NA NA NA NA NA
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Appendix 4c - HD Key Drivers

Key Drivers
(SEK in millions, FYE December 31)
Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 0.0 0.0 0.0 0.0 119
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth -100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Nominal Growth -100.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth
Base Case -100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 31.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case -105.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case -100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Personnel Cost Margin
Personnel Cost 0.0 0.0 0.0 0.0 0.0
Margin 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 89.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0%
SG&A Growth
SG&A 0.0 0.0 0.0 0.0 -9.6
% of Sales 80.3%
Base Case -100.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case -105.0% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1%
Upside Case -95.0% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9%
Base Case -100.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Management Fee (% of Sales)
Management Fee 0.0 0.0 0.0 0.0 0.0
% of Sales 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) 0.0 0.0 0.0 0.0 0.0
Margin 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 0.0 0.0 0.0 0.0 0.0
Lending Interest Rate 0.0%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%: 1.0%
Upside Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense 0.0 0.0 0.0 0.0 -3.0
Loan Interest Rate 19.4%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 0.0% 4.0% 5.0% 6.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
Upside Case 0.0% 2.0% 3.0% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%: 6.0%
Operating Cash (% of Sales)
Cash & Cash Equivalents 0.0 0.0 0.0 0.0 -59.0
Operating Cash % of Sales -494.1%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Downside Case 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Upside Case 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Capex (% of Sales)
Capex 0.0 0.0 0.0 0.0 0.0
% of Sales 0.00%
Base Case 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21%
Downside Case 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22% 0.22%
Upside Case 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
Base Case 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21% 0.21%: 0.21%
Depreciation Growth
Depreciation 0.0 0.0 0.0 0.0 -0.1
Margin 0.64%
Base Case -100.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Downside Case -105.00% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10% 2.10%
Upside Case -95.00% 1.90% 1.90% 1.90% 1.90% 1.90% 1.90% 1.90% 1.90% 0.10% 0.10%
Base Case -100.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%! 2.00%
Tax Liabilities (% of Sales)
Tax Liabilities 0.0 0.0 0.0 0.0 0.5
% of Sales 3.8%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%
Upside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Taxes (% of EBT)
Taxes 0.0 0.0 0.0 0.0 0.0
% of EBT 0.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%
Upside Case 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%: 28.0%

59



Appendix 5a - Alpha Valuation

DCF Valuation Output
(SEK in millions, FYE December 31)

Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
EBITA 0.9 0.9 0.9 1.0 1.0 1.0 1.0 11 11 11 1.2
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adjusted EBITA 0.9 0.9 09 1.0 1.0 1.0 1.0 11 11 11 1.2
Reported Taxes -0.2 -0.3 -03 -03 -03 -03 -03 -0.3 -0.3 -03 -0.4
Tax Shield on Int. Paid 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Tax on Interest Received 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Deferred Taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NOPLAT 0.6 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8 0.8
Net Income 0.6 0.7 07 0.7 07 0.8 0.8 0.8 0.9 0.9 0.9
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Deferred Taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adjusted Net Income 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.9 0.9 0.9
Interest Paid After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Received After Tax 0.0 0.0 0.0 0.0 0.0 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
NOPLAT 0.6 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8 0.8
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NOPLAT 0.6 0.7 07 0.7 07 0.7 0.8 0.8 0.8 0.8 0.8
+ Depreciation 0.3 0.3 0.4 04 0.4 0.4 04 0.4 0.5 0.5 0.5
Gross Cash Flow 1.0 1.0 1.0 11 1.1 11 12 1.2 12 13 13
AinWC 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
- Capex -0.4 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -0.5 -0.5 -0.5
Free Cash Flow 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8
Interest Received After Tax 0.0 0.0 0.0 0.0 0.0 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
A in Debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Financial Fixed Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Paid After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Cash 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.8 0.8 0.9 0.9
Financial Cash Flow 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Years 0 0 1 2 3 4 5 6 7 8 9
Period Discounted (Years) 0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0
MV(E)/MV(E+ND) 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9 0.9
WACC 8.5% 8.5% 8.5% 8.5% 8.5% 8.5% 8.5% 8.5% 8.5% 8.5%
Discount Factor 1.00x 0.92x 0.85x 0.78x 0.72x 0.66x 0.61x 0.56x 0.52x 0.48x
PV(Free Cash Flows) 0.6 0.5 0.5 0.5 0.5 0.5 0.4 0.4 0.4 0.4
Calculation of Enterprise Value
Terminal FCF 0.8

Discount factor
PV(Terminal Value)
% of Enterprise Value
Sum of PV (FCF)
Enterprise Value

- Debt

+Excess Cash

Total Adjustments

Implied Equity Value 119

Valuation Multiples 2007E 2008E 2009E
Implied EV/Sales 0.34x 0.33x 0.32x
Implied EV/EBITDA 9.5x 9.2x 8.9x
Implied EV/EBITA 13.0x 12.6x 12.3x
Implied EV/Op. Income 13.0x 12.6x 12.3x
Implied P/E 12.6x 19.0x 18.2x
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Appendix 5b - Alpha Financial Statements

Income Statement
(SEK in millions, FYE December 31)

Historical Projections Normalised
2003A 2004A 2005A 2006A 2007E 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 240 293 331 320 33.0 34.0 35.1 36.1 37.2 383 395 40.7 419 43.2 445 45.8
Personnel Cost -16.3 -18.1 -20.2 -19.7 -20.3 -20.9 -215 -22.2 -22.9 -23.5 -24.3 -25.0 -25.7 -26.5 -27.3 -28.1
SG&A -7.9 -9.9 -12.6 -11.2 -11.6 -11.9 -12.3 -12.6 -13.0 -13.4 -13.8 -14.2 -14.7 -15.1 -15.6 -16.0
EBITDA -03 13 03 1.2 1.2 12 13 13 13 14 14 15 1.5 16 1.6 17
Depreciation -0.4 -0.2 -0.2 -0.3 -0.3 -03 -0.3 -0.4 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -0.5
EBITA -0.6 1.1 0.0 0.9 0.9 0.9 0.9 0.9 1.0 1.0 1.0 1.0 11 11 11 1.2
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operating Income -0.6 1.1 0.0 0.9 0.9 0.9 0.9 0.9 1.0 1.0 1.0 1.0 11 11 11 1.2
Financial Gains/Losses 0.1 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2
Interest Expense 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBT -0.5 1.1 0.1 0.9 0.8 0.9 0.9 0.9 1.0 1.0 1.1 1.1 1.1 1.2 1.2 13
Provisions 0.6 -0.3 0.6 0.0 03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes -0.1 -0.3 -0.3 -0.3 -0.2 -0.2 -0.3 -0.3 -0.3 -0.3 -0.3 -0.3 -0.3 -0.3 -0.3 -0.4
Net Income 0.0 0.5 0.4 0.6 0.9 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.9 0.9 0.9
Profit Margin 0.0% 1.7% 1.1% 1.9% 2.9% 1.8% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 2.0% 2.0% 2.0% 2.0%
0.1% 12.7% 10.2% 15.2% 18.2% 10.8% 10.1% 9.5% 9.0% 8.5% 8.2% 7.8% 7.5% 7.2% 7.0% 6.8%
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 0.6 0.5 0.5 0.8 12 13 13 14 15 15 15 1.6 16 1.6 1.6 16
Intangible Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets 1.2 1.2 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7
Fixed Assets 17 17 3.2 3.5 3.9 4.0 4.1 4.1 4.2 4.2 4.2 43 4.3 43 43 4.4
Trade Receivables 37 57 6.3 6.4 6.3 6.5 6.7 6.9 71 74 76 7.8 8.0 83 8.5 8.8
Other Receivables 0.4 0.5 03 0.7 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8 0.9 0.9 0.9
Cash & Cash Equivalents 26 27 1.0 0.0 18 24 29 36 42 49 56 6.3 71 8.0 8.8 9.7
- Excess Cash 0.0 0.0 0.0 0.0 0.8 1.3 19 2.5 3.1 3.7 4.4 5.1 5.9 6.7 7.5 8.3
Current Assets 6.7 8.9 7.6 7.1 8.8 9.6 104 11.2 12.1 13.0 14.0 15.0 16.0 17.1 18.2 194
ASSETS 84 10.6 10.7 10.6 12.7 13.6 14.4 153 16.2 17.2 18.2 19.2 203 214 226 238
Share Capital 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6
Retained Earnings 23 23 25 2.6 36 46 52 59 6.5 7.2 8.0 8.7 9.5 103 11.2 121
Net Income for the Year 0.0 0.5 0.4 0.6 0.9 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.9 0.9 0.9
Equity 2.9 34 34 3.8 5.2 5.8 6.5 7.1 7.8 8.6 9.3 10.1 10.9 11.8 12.7 136
Debt 0.0 0.0 0.0 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Accounts Payable 1.0 11 0.8 0.9 11 11 12 12 13 13 13 14 14 15 15 15
Tax Liabilities 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Other Current Liabilities 39 5.0 6.1 4.7 56 58 6.0 6.1 6.3 6.5 6.7 6.9 71 73 7.6 78
Provisions 0.6 0.9 0.3 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Liabilities 5.5 7.1 73 6.8 7.5 7.7 8.0 8.2 8.4 8.6 8.9 9.1 9.4 9.6 9.9 10.2
EQUITY & LIABILITIES 84 10.6 10.7 10.6 12.7 13.6 14.4 153 16.2 17.2 18.2 19.2 203 214 226
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 0.5 04 0.6 0.9 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.9 0.9 0.9
+ Depreciation 0.2 0.2 03 03 03 03 0.4 04 0.4 04 04 04 0.5 0.5 0.5
+Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Working Capital -0.8 04 -1.8 12 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Tax Liabilities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Provisions 03 -0.6 0.0 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities 03 0.4 -0.9 22 1.0 1.0 1.0 11 11 1.2 12 1.2 13 13 14
Capex -0.2 -0.2 -0.6 -0.4 -0.4 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -0.5 -0.5 -0.5
Sale of PPE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AinIntangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Financial Assets 0.0 -15 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities -0.2 -1.7 -0.6 -04 -04 -04 -04 -04 -04 -04 -0.5 -0.5 -0.5 -0.5 -0.5
Dividends 0.0 -0.4 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Long Term Debt 0.0 0.0 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 -0.4 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.1 -1.7 -1.0 18 0.6 0.6 0.6 0.6 0.7 0.7 0.7 0.8 0.8 0.9 0.9
0.1 -1.7 -1.0 18 0.6 0.6 0.6 0.6 07 0.7 0.7 0.8 0.8 0.9 0.9
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Appendix 5c - Alpha Assumptions

Fixed Assets Schedule

(SEK in millions, FYE December 31)

Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB 0.9 1.0 0.9 0.9 12 12 13 13 14 15 15 15 16 16 16 16
Current Year's Capex 0.4 0.2 0.2 0.6 0.4 0.4 04 0.4 04 04 04 0.5 0.5 0.5 0.5 0.5
Sale of PP&E -0.4 -0.7 -0.1 -0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. -0.4 -0.2 -0.2 03 -03 -03 03 -0.4 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -0.5
Depr. of Sold PP&E 0.4 0.7 0.1 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB 1.0 0.9 0.9 1.2 1.2 13 13 14 15 15 1.5 16 1.6 16 1.6 1.6
Intangeble Assets OB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inv./(Sale) of Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Intangeble Assets CB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fin. Assets OB 0.0 12 12 2.7 27 27 2.7 27 27 27 27 27 27 27 2.7 27
Inv./(Sale) of Fin. Assets 12 0.0 15 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 12 12 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
d Earnings OB 2.7 3.2 3.2 36 4.6 5.2 5.9 6.5 7.2 8.0 8.7 9.5 103 112 12.1
- Previous Year's Dividend -2.7 0.0 04 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Payout Ratio 0.0% 70.5% 56.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Earnings CB 2.7 27 29 3.0 36 4.6 5.2 5.9 6.5 72 8.0 8.7 9.5 103 11.2 12.1
Net Income for the Year 0.0 0.5 0.4 0.6 0.9 0.6 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.9 0.9 0.9
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working Capital Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Current Assets
Trade Receivables 37 57 6.3 6.4 6.3 6.5 6.7 6.9 7.1 7.4 7.6 7.8 8.0 83 8.5 8.8
Other Receivables 0.4 0.5 0.3 0.7 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8 0.9 0.9 0.9
Current Assets 4.1 6.2 6.6 7.1 7.0 7.2 74 7.7 7.9 8.1 8.4 8.6 8.9 9.1 9.4 9.7
Current Liabilities
Accounts Payable 1.0 11 0.8 0.9 11 11 12 1.2 13 13 13 14 14 15 15 15
Other Current Liabilities 3.9 5.0 6.1 4.7 5.6 58 6.0 6.1 6.3 6.5 6.7 6.9 7.1 7.3 7.6 7.8
Current Liabilities 4.9 6.1 6.9 5.6 6.7 6.9 7.1 74 7.6 7.8 8.0 8.3 8.5 8.8 9.1 9.3
Net Working Capital -0.8 0.1 -03 15 03 03 03 03 03 03 03 03 03 0.4 0.4 0.4
A in Net Working Capital -111.6%  -448.3% -594.8% -82.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Assumptions
Days of Sales 365.0
Tr. Rec. as Days of Sales 56.1 709 68.9 72.7 70.0 70.0 70.0 70.0 70.0 70.0 70.0 70.0 70.0 70.0 70.0 70.0
Oth. Rec. as % of Sales 1.7% 1.8% 1.0% 2.3% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%: 2.0%
Acc. Pay. as Days of COGS 221 220 145 16.4 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0
Oth. Liab. as % of Sales 16.1% 17.2% 18.4% 14.8% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0% 17.0%
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Appendix 5d - Alpha Key Drivers

Key Drivers
(SEK in millions, FYE December 31)

Historical Projections Normalised

2003A 2004A 2005A 2006A 2007E 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 24.0 293 331 320
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth 21.5% 12.5% -4.7% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Nominal Growth 22.0% 13.1% -3.3% 3.2% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Real Growth
Base Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Downside Case 31.3%: 31.3% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case 1.1% 1.1% 11% 1.1% 11% 1.1% 11% 1.1% 11% 1.1% 11% 11%
Base Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%: 1.0%
Tranportation Cost Margin
Transportation Cost -16.3 -18.1 -20.2 -19.7
Margin 68.1% 61.7% 61.1% 61.4%
Base Case 61.4%; 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4%
Downside Case 64.5%: 64.5% 64.5% 64.5% 64.5% 64.5% 64.5% 64.5% 64.5% 64.5% 64.5% 64.5%
Upside Case 58.3%: 58.3% 58.3% 58.3% 58.3% 58.3% 58.3% 58.3% 58.3% 58.3% 58.3% 58.3%
Base Case 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4% 61.4%
SG&A (% of Sales)
SG&A -7.9 -9.9 -12.6 -11.2
% of Sales 33.0% 33.9% 38.1% 34.9%
Base Case 35.0%; 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0%
Downside Case 36.8%: 36.8% 36.8% 36.8% 36.8% 36.8% 36.8% 36.8% 36.8% 36.8% 36.8% 36.8%
Upside Case 33.3% 33.3% 333% 33.3% 33.3% 33.3% 33.3% 33.3% 33.3% 333% 33.3%; 33.3%
Base Case 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0% 35.0%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) 0.1 0.1 0.1 0.0
Margin 0.3% 0.2% 0.3% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 0.1 0.0 0.0 0.0
Lending Interest Rate 1.9% 0.8% 0.6%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense 0.0 0.0 0.0 0.0 0.0
Loan Interest Rate #DIV/0! #DIV/0! 5.6% 6.0%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 0.0% 0.0% 4.0% 5.0% 6.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
Upside Case 0.0% 0.0% 2.0% 3.0% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%: 6.0%
Operating Cash (% of Sales)
Cash & Cash Equivalents 2.6 2.7 1.0 0.0
Operating Cash % of Sales 10.7% 9.2% 3.0% 0.0%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Downside Case 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Upside Case 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%: 3.0%
Capex (% of Sales)
Capex 0.4 0.2 0.2 0.6
% of Sales 1.73% 0.58% 0.60% 1.77%
Base Case 1.17% 1.16% 1.15% 1.15% 1.14% 1.13% 1.12% 1.11% 1.10% 1.10% 1.09% 1.08%
Downside Case 1.23% 1.22% 1.21% 1.20% 1.19% 1.19% 1.18% 117% 1.16% 1.15% 1.14% 1.13%
Upside Case 1.11% 1.10% 1.10% 1.09% 1.08% 1.07% 1.06% 1.06% 1.05% 1.04% 1.03% 1.03%
Base Case 1.17% 1.16% 1.15% 1.15% 1.14% 1.13% 1.12% 111% 1.10% 1.10% 1.09% 1.08%
Depreciation (%of Sales)
Depreciation -0.4 -0.2 -0.2 -0.3
Margin 1.56% 0.75% 0.75% 0.81%
Base Case 0.97% 0.98% 0.99% 0.99% 1.00% 1.01% 1.02% 1.03% 1.04% 1.04% 1.05% 1.06%
Downside Case 1.02% 1.03% 1.04% 1.04% 1.05% 1.06% 1.07% 1.08% 1.09% 1.10% 1.10% 1.11%
Upside Case 0.92% 0.93% 0.94% 0.94% 0.95% 0.96% 0.97% 0.98% 0.98% 0.99% 0.10%; 0.10%
Base Case 0.97% 0.98% 0.99% 0.99% 1.00% 1.01% 1.02% 1.03% 1.04% 1.04% 1.05% 1.06%
Tax Liabilities (% of Sales)
Tax Liabilities 0.1 0.1 0.1 0.1
% of Sales 0.3% 0.3% 0.2% 0.2%
Base Case 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%
Downside Case 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%
Upside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Base Case 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2%
Taxes (% of EBT)
Taxes -0.1 -03 -0.3 03
% of EBT 97.5% 36.2% 47.1% 34.5%
Base Case 28.0%! 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0%: 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%: 30.0%
Upside Case 26.0%! 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0%; 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
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Appendix 6a - Beta Valuation

DCF Valuation Output
(SEK in millions, FYE December 31)

Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
EBITA 43 45 4.6 438 4.9 5.1 52 54 56 5.7 5.9
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adjusted EBITA 43 45 4.6 438 4.9 5.1 52 54 56 5.7 5.9
Reported Taxes -1.2 -13 -1.3 -13 -14 -14 -1.5 -15 -1.6 -1.6 -1.7
Tax Shield on Int. Paid 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Tax on Interest Received 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Deferred Taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NOPLAT 3.1 32 33 3.4 35 3.6 3.8 3.9 4.0 4.1 43
Net Income 3.1 32 33 34 35 37 3.8 39 4.0 42 43
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Deferred Taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adjusted Net Income 3.1 3.2 33 34 35 3.7 3.8 3.9 4.0 4.2 43
Interest Paid After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Received After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.1
NOPLAT 31 32 33 3.4 35 3.6 3.8 3.9 4.0 4.1 43
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NOPLAT 31 3.2 33 34 35 36 3.8 39 4.0 4.1 43
+ Depreciation 0.3 03 0.3 0.3 0.3 0.3 03 0.3 0.3 03 03
Gross Cash Flow 34 35 3.6 37 38 3.9 4.0 4.1 43 4.4 45
AinwC 17 -0.2 -0.3 0.1 0.0 -0.1 -0.1 -0.1 0.0 -0.1 -0.1
- Capex -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.3 -0.3
Free Cash Flow 4.9 31 3.1 3.6 36 35 37 38 4.0 4.0 4.1
Interest Received After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.1
Ain Debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Financial Fixed Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Paid After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Dividends 44 2.8 2.9 3.0 31 3.2 33 34 35 36 38
AinCash 0.5 0.3 0.2 0.6 0.5 0.4 0.4 0.4 0.5 0.5 0.4
Financial Cash Flow 4.9 3.1 3.1 36 3.6 3.5 3.7 3.8 4.0 4.0 4.1
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Years 0 0 1 2 3 4 5 6 7 8 9
Period Discounted (Years) 0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0
MV(E)/MV(E+ND) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
WACC 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0%]
Discount Factor 1.00x 0.92x 0.84x 0.77x 0.71x 0.65x 0.60x 0.55x 0.50x 0.46x
PV(Free Cash Flows) 4.9 28 26 2.8 26 23 22 2.1 20 19
Calculation of Enterprise Value
Terminal FCF 4.1

Discount factor
PV(Terminal Value)
% of Enterprise Value
Sum of PV (FCF)
Enterprise Value

- Debt

+Excess Cash

Total Adjustments

Implied Equity Value 53.2

Valuation Multiples 2007A 2008E 2009E
Implied EV/Sales 1.50x 1.45x 1.41x
Implied EV/EBITDA 7.6x 11.6x 11.3x
Implied EV/EBITA 7.8x 12.3x 11.9x
Implied EV/Op. Income 7.8x 12.3x 11.9x
Implied P/E 10.9x 17.1x 16.5x
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Appendix 6b - Beta Financial Statements

Income Statement
(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 29.6 28.8 343 36.7 355 36.6 377 38.9 40.0 41.2 425 43.8 45.1 46.5 479 493
Personnel Cost -14.9 -20.0 -18.4 -20.0 -20.6 -21.0 -21.6 -223 -22.9 -23.6 -24.4 -25.1 -25.8 -26.6 -27.4 -28.3
SG&A -13.2 -7.7 -10.0 -10.2 -8.0 -11.1 -11.4 -11.7 -12.1 -12.5 -12.8 -13.2 -13.6 -14.0 -14.5 -14.9
EBITDA 1.5 1.1 5.8 6.4 7.0 4.6 4.7 4.9 5.0 5.2 5.3 5.5 5.6 5.8 6.0 6.2
Depreciation -03 -0.2 -0.2 0.2 -0.2 -03 -0.3 -0.3 -0.3 -03 -0.3 -0.3 -0.3 -03 -0.3 -0.3
EBITA 12 0.8 5.6 6.2 6.8 4.3 4.5 4.6 4.8 4.9 5.1 5.2 54 5.6 5.7 5.9
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operating Income 12 0.8 5.6 6.2 6.8 4.3 4.5 4.6 4.8 4.9 5.1 5.2 54 5.6 5.7 5.9
Financial Gains/Losses 0.0 0.1 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.1
Interest Expense 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBT 1.2 0.9 6.3 6.2 6.8 43 4.5 4.6 4.8 4.9 5.1 53 54 5.6 5.8 6.0
Provisions -0.2 0.5 0.5 -0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes -0.3 -0.4 -1.7 -1.8 -2.0 -1.2 -1.3 -1.3 -1.3 -1.4 -1.4 -1.5 -1.5 -1.6 -1.6 -1.7
Net Income 0.7 1.0 5.0 43 4.9 3.1 32 33 34 35 37 3.8 3.9 4.0 4.2 43
Profit Margin 2.3% 3.4% 14.6% 11.8% 13.7% 8.5% 8.5% 8.5% 8.6% 8.6% 8.6% 8.7% 8.7% 8.7% 8.7% 8.7%
44.7% 65.9% 97.0% 94.1% 96.5% 78.7% 73.6% 69.3% 65.5% 62.3% 59.4% 56.9% 54.6% 52.6% 50.8% 49.1%
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 0.6 0.5 0.5 03 0.2 0.4 03 0.2 0.2 0.1 0.1 0.0 0.0 0.0 0.0 0.0
Intangible Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets 0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fixed Assets 0.8 0.7 0.5 03 03 04 03 0.2 0.2 0.1 0.1 0.0 0.0 0.0 0.0 0.0
Trade Receivables 4.8 52 3.8 55 8.9 6.3 6.5 6.7 6.9 71 73 7.5 77 8.0 8.2 8.4
Other Receivables 17 18 6.1 27 0.6 28 29 3.0 31 32 33 34 35 36 37 38
Tax Asset 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cash & Cash Equivalents 23 0.0 12 36 12 17 20 22 2.8 34 37 4.1 4.6 5.1 55 6.0
- Excess Cash 0.0 0.0 0.0 0.0 0.0 0.2 0.5 0.6 1.2 17 2.0 24 2.8 3.2 3.6 4.0
Current Assets 8.8 7.0 111 118 10.7 10.8 113 11.8 12.8 13.6 143 15.0 15.8 16.6 17.4 18.2
ASSETS 9.6 77 116 121 11.0 112 116 121 129 13.7 144 15.0 15.8 16.6 174 18.2
Share Capital 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Retained Earnings 0.0 0.0 0.0 0.1 0.0 0.6 1.0 13 16 20 23 2.7 31 34 3.8 43
Net Income for the Year 0.7 1.0 5.0 43 4.9 3.1 3.2 33 34 35 3.7 3.8 39 4.0 4.2 43
Equity 0.8 1.1 5.1 4.5 5.0 3.9 43 4.7 52 5.6 6.1 6.6 7.1 76 8.1 8.7
Debt 0.0 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Accounts Payable 2.7 0.8 18 2.0 0.4 1.8 19 2.0 2.0 21 21 22 23 23 24 25
Tax Liabilities 0.1 0.0 0.8 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Current Liabilities 5.0 4.9 3.8 4.7 55 54 54 53 57 59 6.0 6.2 6.4 6.6 6.8 7.0
Provisions 1.0 0.5 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Liabilities 8.7 6.6 6.5 7.6 6.0 73 7.3 7.3 7.8 8.1 8.3 8.5 8.7 9.0 9.3 9.5
EQUITY & LIABILITIES 9.6 77 116 12.1 11.0 11.2 116 121 129 137 144 15.0 15.8 16.6 174 18.2
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 1.0 5.0 43 49 31 32 33 34 35 37 38 39 4.0 42 43
+ Depreciation 0.2 0.2 0.2 0.2 03 03 03 03 03 03 03 03 03 03 03
+Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Working Capital -2.5 -2.9 29 -2.2 17 -0.2 -0.3 0.1 0.0 -0.1 -0.1 -0.1 0.0 -0.1 -0.1
A in Tax Liabilities -0.1 0.8 -0.1 -0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Provisions -0.5 -0.5 0.1 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities -1.8 2.6 74 2.1 5.1 3.2 33 38 38 3.8 3.9 4.1 4.3 4.4 45
Capex -0.1 -0.2 -0.1 -0.1 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -03 -03
Sale of PPE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Financial Assets 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities -0.1 0.0 -0.1 -0.1 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -03 -03
Dividends -0.7 -1.0 -5.0 -4.4 -4.4 -2.8 -2.9 -3.0 -3.1 -3.2 -3.3 -3.4 -3.5 -3.6 -3.8
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Long Term Debt 0.4 -0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Financing Activities -0.3 -14 -5.0 -4.4 -4.4 -2.8 -2.9 -3.0 -3.1 -3.2 -3.3 -3.4 -3.5 -3.6 -3.8
CASH FLOW 23 12 24 24 0.5 03 0.2 0.6 0.5 04 0.4 0.4 0.5 0.5 04
Ain Cash -23 12 24 -24 05 03 0.2 0.6 05 04 04 04 05 0.5 04
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Appendix 6c¢ - Beta Assumptions

Fixed Assets Schedule

(SEK in millions, FYE December 31)

Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB 0.9 0.8 0.7 0.7 0.5 0.4 0.4 03 0.2 0.2 0.1 0.1 0.0 0.0 0.0 0.0
Current Year's Capex 0.2 0.1 0.2 0.1 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 03 03
Sale of PP&E -0.1 0.0 0.0 -0.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. -0.3 -0.2 -0.2 -0.2 -0.2 -03 -0.3 -0.3 -03 -03 -0.3 -0.3 -03 -03 -03 -03
Depr. of Sold PP&E 0.0 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB 0.8 0.7 0.7 0.5 04 0.4 03 0.2 0.2 0.1 0.1 0.0 0.0 0.0 0.0 0.0
Intangeble Assets OB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inv./(Sale) of Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Intangeble Assets CB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fin. Assets OB 0.2 0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inv./(Sale) of Fin. Assets 0.0 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Retained Earnings OB 0.9 12 5.2 4.6 5.0 3.8 4.2 4.6 5.0 5.5 6.0 6.5 7.0 75 8.0
- Previous Year's Dividend 0.7 1.0 5.0 4.4 4.4 2.8 2.9 3.0 31 32 33 34 35 36 38
Payout Ratio 104.0% 101.6% 98.8% 102.3% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0% 90.0%
i Earnings CB 0.2 0.2 0.2 03 0.2 0.6 1.0 13 16 2.0 23 27 3.1 34 3.8 43
Net Income for the Year 0.7 1.0 5.0 4.3 4.9 31 32 33 34 35 37 3.8 39 4.0 4.2 4.3
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working Capital Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Current Assets
Trade Receivables 4.8 5.2 3.8 55 8.9 6.3 6.5 6.7 6.9 7.1 73 7.5 7.7 8.0 8.2 8.4
Other Receivables 17 1.8 6.1 2.7 0.6 28 29 3.0 31 32 33 34 35 36 37 38
Current Assets 6.5 7.0 9.9 8.2 9.5 9.1 94 9.6 9.9 10.2 105 10.9 11.2 115 119 12.2
Current Liabilities
Accounts Payable 2.7 0.8 1.8 20 0.4 1.8 19 2.0 20 21 21 2.2 23 23 24 25
Other Current Liabilities 5.0 4.9 3.8 4.7 5.5 5.4 5.4 53 57 5.9 6.0 6.2 6.4 6.6 6.8 7.0
Current Liabilities 7.7 5.7 5.6 6.8 5.9 7.2 73 73 7.7 8.0 8.2 8.4 8.6 8.9 9.2 9.5
Net Working Capital -12 14 43 14 3.6 19 21 24 23 22 24 25 2.6 26 27 238
D in Net Working Capital -213.1% 217.9% -66.7% 151.1% -47.5% 12.1% 13.0% -5.3% -1.5% 6.6% 4.6% 3.3% 1.4% 2.8% 3.7%
Assumptions
Days of Sales 365.0
Tr. Rec. as Days of Sales 59.6 65.6 41.0 55.0 913 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5 62.5
Oth. Rec. as % of Sales 5.7% 6.4% 17.7% 7.3% 1.6% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7%
Acc. Pay. as Days of COGS 66.2 145 353 371 76 321 321 321 321 321 321 321 321 321 321 321
Oth. Liab. as % of Sales 16.9% 16.9% 11.2% 12.9% 15.3% 14.6% 14.2% 13.7% 14.1% 14.4% 14.2% 14.1% 14.1% 14.2% 14.2% 14.2%
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Appendix 6d - Beta Key Drivers

Key Drivers
(SEK in millions, FYE December 31)
Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 296 28.8 343 36.7 355
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth -3.0% 18.4% 5.6% -5.2% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Nominal Growth -2.6% 19.0% 7.1% -3.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%, 3.0%
Real Growth
Base Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Downside Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case 11% 11% 1.1% 1.1% 1.1% 11% 1.1% 1.1% 11% 1.1% 11%
Base Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Tranportation Cost Margin
Transportation Cost -14.9 -20.0 -18.4 -20.0 -20.6
Margin 50.3% 69.6% 53.8% 54.6% 58.0%
Base Case 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3%
Downside Case 60.2% 60.2% 60.2% 60.2% 60.2% 60.2% 60.2% 60.2% 60.2% 60.2% 60.2%
Upside Case 54.4% 54.4% 54.4% 54.4% 54.4% 54.4% 54.4% 54.4% 54.4% 54.4% 54.4%
Base Case 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3% 57.3%
SG&A (% of Sales)
SG&A -13.2 -7.7 -10.0 -10.2 -8.0
% of Sales 44.7% 26.6% 29.2% 27.9% 22.4%
Base Case 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2%
Downside Case 31.7% 31.7% 31.7% 31.7% 31.7% 31.7% 31.7% 31.7% 31.7% 31.7% 31.7%
Upside Case 28.7% 28.7% 28.7% 28.7% 28.7% 28.7% 28.7% 28.7% 28.7% 28.7% 28.7%
Base Case 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2% 30.2%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) 0.0 0.1 0.7 0.0 0.0
Margin 0.0% 0.2% 1.9% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 0.0 0.0 0.0 0.0 0.0
Lending Interest Rate 9.3% 16.0% #DIV/0! 310.4%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense 0.0 0.0 0.0 0.0 0.0
Loan Interest Rate 0.6% 4.2% #DIV/O! #DIV/0!
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 0.0% 4.0% 5.0% 6.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%: 7.0%
Upside Case 0.0% 2.0% 3.0% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Operating Cash (% of Sales)
Cash & Cash Equivalents 23 0.0 1.2 3.6 1.2
Operating Cash % of Sales 7.7% 0.0% 3.5% 9.8% 3.3%
Base Case 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%
Downside Case 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Upside Case 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Base Case 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%; 4.0%
Capex (% of Sales)
Capex 0.2 0.1 0.2 0.1 0.1
% of Sales 0.60% 0.51% 0.69% 0.25% 0.25%
Base Case 0.46% 0.47% 0.48% 0.49% 0.49% 0.50% 0.51% 0.52% 0.53% 0.54% 0.55%
Downside Case 0.48% 0.49% 0.50% 0.51% 0.52% 0.53% 0.54% 0.55% 0.56% 0.57% 0.58%
Upside Case 0.43% 0.44% 0.45% 0.46% 0.47% 0.48% 0.49% 0.50% 0.50% 0.51% 0.52%
Base Case 0.46% 0.47% 0.48% 0.49% 0.49% 0.50% 0.51% 0.52% 0.53% 0.54% 0.55%
Depreciation (%of Sales)
Depreciation -0.3 -0.2 -0.2 -0.2 -0.2
Margin 0.90% 0.83% 0.66% 0.58% 0.46%
Base Case 0.69% 0.67% 0.65% 0.64% 0.62% 0.60% 0.59% 0.57% 0.55% 0.54% 0.52%
Downside Case 0.72% 0.70% 0.69% 0.67% 0.65% 0.63% 0.62% 0.60% 0.58% 0.56% 0.55%
Upside Case 0.65% 0.64% 0.62% 0.61% 0.59% 0.57% 0.56% 0.54% 0.53% 0.10%; 0.10%
Base Case 0.69% 0.67% 0.65% 0.64% 0.62% 0.60% 0.59% 0.57% 0.55% 0.54% 0.52%
Tax Liabilities (% of Sales)
Tax Liabilities 0.1 0.0 0.8 0.7 0.0
% of Sales 0.2% 0.0% 2.3% 1.9% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%
Upside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%: 0.3%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Taxes (% of EBT)
Taxes 03 -0.4 -1.7 -1.8 -2.0
% of EBT 31.6% 29.4% 25.9% 29.0% 28.8%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%
Upside Case 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
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Appendix 7a - Gamma Valuation

DCF Valuation Output
(SEK in millions, FYE December 31)

Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
EBITA 25 31 38 46 54 6.2 7.0 77 83 8.7 8.9
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adjusted EBITA 25 31 38 4.6 54 6.2 7.0 77 83 8.7 8.9
Reported Taxes -0.7 -0.9 -1.1 -13 -15 -1.8 -2.0 -2.3 24 -2.6 -2.7
Tax Shield on Int. Paid 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Tax on Interest Received 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.1 0.2 0.2
A in Deferred Taxes -1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NOPLAT 0.8 22 27 33 3.9 45 5.0 5.5 6.0 6.3 6.4
Net Income 19 23 28 34 4.0 4.6 52 58 6.3 6.7 6.9
A in Provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Deferred Taxes -1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Adjusted Net Income 0.8 23 2.8 34 4.0 4.6 5.2 5.8 6.3 6.7 6.9
Interest Paid After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Received After Tax -0.1 -0.1 -0.1 -0.1 -0.1 -0.2 -0.2 -0.3 -0.3 -04 -0.5
NOPLAT 0.8 22 27 33 3.9 45 5.0 5.5 6.0 6.3 6.4
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NOPLAT 08 22 2.7 33 3.9 45 5.0 55 6.0 6.3 6.4
+ Depreciation 0.2 0.2 03 03 0.4 0.5 0.6 0.6 0.7 0.8 0.8
Gross Cash Flow 0.9 24 3.0 3.6 43 4.9 5.6 6.2 6.7 7.1 73
AinWC -5.6 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 0.0 0.0
- Capex -0.3 -0.4 -0.5 -0.6 -0.6 -0.7 -0.8 -0.9 -0.9 -0.9 -0.9
Free Cash Flow -5.0 2.0 25 3.0 3.6 4.1 4.7 53 5.7 6.1 6.3
Interest Received After Tax -0.1 -0.1 -0.1 -0.1 -0.1 -0.2 -0.2 -0.3 -0.3 -0.4 -0.5
A in Debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Financial Fixed Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Paid After Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Cash -4.9 2.0 2.5 3.1 37 43 4.9 5.5 6.1 6.5 6.8
Financial Cash Flow -5.0 2.0 2.5 3.0 3.6 4.1 4.7 5.3 5.7 6.1 6.3
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Years 0 0 1 2 3 4 5 6 7 8 9
Period Discounted (Years) 0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0
MV(E)/MV(E+ND) 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85
WACC 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3%
Discount Factor 1.00x 0.92x 0.85x 0.79x 0.73x 0.67x 0.62x 0.57x 0.53x 0.49x
PV(Free Cash Flows) -5.0 18 21 24 2.6 2.8 2.9 3.0 3.0 3.0
Calculation of Enterprise Value
Terminal FCF 6.3
“Discount factor
PV(Terminal Value)
% of Enterprise Value
Sum of PV (FCF)
Enterprise Value
- Debt
+Excess Cash
Total Adjustments
Implied Equity Value 90.9
Valuation Multiples 2007A 2008E 2009E
Implied EV/Sales 0.80x 0.63x 0.50x
Implied EV/EBITDA 29.0x 31.3x 24.9x
Implied EV/EBITA 31.3x 33.3x 26.6x
Implied EV/Op. Income 31.3x 33.3x 26.6x
Implied P/E 63.8x 48.8x 40.0x
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Appendix 7b - Gamma Financial Statements

Income Statement

(SEK in millions, FYE December 31)

Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Sales 321 41.8 62.8 66.5 102.7 1314 165.0 202.9 2446 288.6 3334 376.8 416.4 449.8 474.6 489.0
Cost of Goods Sold -24.8 -33.8 -50.1 -46.8 -71.4 -99.4 -124.7 -153.4 -184.9 -218.2 -252.0 -284.9 -314.8 -340.1 -358.8 -369.7
SG&A -7.0 -7.4 -11.9 -17.2 -28.4 -29.4 -37.0 -45.5 -54.8 -64.7 -74.7 -84.4 -933 -100.8 -106.3 -109.5
EBITDA 0.2 0.6 0.8 2.5 28 2.6 33 4.1 4.9 5.8 6.7 7.5 8.3 9.0 9.5 9.8
Depreciation 0.0 0.0 -0.1 -0.1 -0.2 -0.2 -0.2 -0.3 -0.3 -0.4 -0.5 -0.6 -0.6 -0.7 -0.8 -0.8
EBITA 0.2 0.5 0.7 2.5 2.6 25 3.1 3.8 4.6 54 6.2 7.0 7.7 8.3 8.7 8.9
Amortisation -0.2 -0.2 -0.2 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operating Income 0.0 04 0.6 2.1 2.6 25 3.1 3.8 4.6 54 6.2 7.0 77 83 8.7 8.9
Financial Gains/Losses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Income 0.0 0.0 0.0 0.0 0.2 0.1 0.1 0.1 0.1 0.2 0.2 03 0.4 0.5 0.6 0.7
Interest Expense 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBT 0.0 04 0.6 2.1 28 2.6 3.2 3.9 4.7 5.5 6.4 73 8.0 8.7 9.3 9.6
Provisions 0.0 0.0 -0.2 -0.5 -0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Taxes 0.0 0.0 0.0 -0.5 -0.6 -0.7 -0.9 -1.1 -13 -15 -1.8 -2.0 -2.3 -2.4 -2.6 -2.7
Net Income 0.0 04 04 1.2 14 19 23 2.8 34 4.0 4.6 5.2 5.8 6.3 6.7 6.9
Profit Margin 0.1% 1.0% 0.6% 1.8% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4% 1.4%
1.4% 25.1% 16.7% 32.7% 25.7% 20.2% 19.8% 19.6% 19.1% 18.4% 17.6% 16.6% 15.6% 14.4% 13.3% 12.1%
Balance Sheet
(SEK in millions, FYE December 31)
Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Net PP&E 0.1 0.1 03 04 0.5 1.4 15 17 20 22 24 2.6 29 3.0 32 33
Intangible Assets 0.7 0.5 03 0.0 0.0 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Financial Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fixed Assets 0.8 0.6 0.6 0.5 0.5 2.1 2.2 24 2.7 29 3.1 33 35 3.7 3.9 4.0
Trade Receivables 48 49 8.8 9.8 119 176 221 272 328 38.7 448 50.6 559 60.4 63.7 65.6
Tax Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Receivables 0.5 0.4 0.6 12 36 24 3.0 37 44 52 6.0 6.8 75 8.1 8.5 8.8
Cash & Cash Equivalents 1.0 0.2 0.1 2.0 11.8 6.9 8.9 115 146 182 225 275 33.0 39.0 45.5 52.3
- Excess Cash 0.0 0.0 0.0 0.0 8.8 3.0 4.0 5.4 7.2 9.6 125 16.2 20.5 25.5 313 37.7.
Current Assets 6.3 5.5 9.6 13.1 27.4 26.9 34.1 42.4 51.8 62.2 733 84.8 96.4 107.5 117.8 126.8
ASSETS 7.0 6.1 10.2 136 279 29.0 36.3 448 54.5 65.1 764 882 99.9 111.2 121.7 130.8
Share Capital 23 23 2.3 23 23 23 2.3 23 23 23 23 23 23 2.3 23 23
Retained Earnings -1.1 -1.1 -0.7 -03 0.8 36 5.5 7.8 10.6 139 17.9 225 27.8 335 39.8 46.5
Net Income for the Year 0.0 04 04 1.2 14 19 23 2.8 34 4.0 4.6 5.2 5.8 6.3 6.7 6.9
_Equity 12 16 2.0 3.1 4.6 78 10.1 129 16.2 20.2 248 30.1 35.8 421 48.8 55.8
Debt 0.0 03 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Accounts Payable 43 33 5.8 6.4 105 133 16.7 20.6 248 293 338 38.2 423 45.7 48.2 49.6
Tax Liabilities 0.0 0.0 0.0 04 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Other Current Liabilities 15 1.0 2.0 2.9 104 6.4 8.1 9.9 12.0 141 16.3 185 204 220 233 24.0
Provisions 0.0 0.0 0.2 0.7 1.4 1.4 14 1.4 14 1.4 14 14 1.4 14 14 14
Liabilities 5.8 4.5 8.3 104 233 21.2 26.2 32.0 38.2 44.8 51.6 58.1 64.1 69.1 728 75.0
EQUITY & LIABILITIES 7.0 6.1 10.2 136 279 29.0 36.3 44.8 54.5 65.1 76.4 88.2 99.9 111.2 1217 130.8
Balance Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash Flow Statement
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net Income 0.4 04 12 14 19 23 2.8 34 4.0 46 52 58 6.3 6.7 6.9
+ Depreciation 0.0 0.1 0.1 0.2 0.2 0.2 03 03 0.4 0.5 0.6 0.6 0.7 0.8 0.8
+Amortisation 0.2 0.2 03 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Working Capital -16 -0.6 -0.1 7.1 -5.6 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 0.0 0.0
A in Tax Liabilities 0.0 0.0 04 0.6 -1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ain Tax Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Provisions 0.0 0.2 0.5 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Operting Activities -1.0 0.2 24 10.1 -4.6 24 3.0 3.6 43 5.0 5.7 6.4 7.0 7.4 7.7
Capex 0.0 -0.3 -03 -0.3 -0.3 -0.4 -0.5 -0.6 -0.6 -0.7 -0.8 -0.9 -0.9 -0.9 -0.9
Sale of PPE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A'in Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Financial Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Investing Activities 0.0 -03 -03 -0.3 -03 -0.4 -0.5 -0.6 -0.6 -0.7 -0.8 -0.9 -0.9 -0.9 -0.9
Dividends 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
New Share Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A in Long Term Debt 03 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Financing Activities 03 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CASH FLOW -0.8 -0.1 2.0 9.8 -4.9 2.0 25 3.1 37 43 4.9 5.5 6.1 6.5 6.8
Ain Cash -0.8 -0.1 20 9.8 -4.9 20 25 31 3.7 43 4.9 55 6.1 6.5 6.8
Check 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Appendix 7c¢ - Gamma Assumptions

Fixed Assets Schedule

(SEK in millions, FYE December 31)

Historical Projections Normalised
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Net PP&E OB 0.8 0.8 0.8 1.0 11 12 14 15 17 2.0 22 24 26 2.9 3.0 32
Current Year's Capex 0.0 0.0 03 03 03 03 04 0.5 0.6 0.6 0.7 0.8 0.9 0.9 0.9 0.9
Sale of PP&E 0.0 0.0 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Current Year's Depr. 0.0 0.0 -0.1 -0.1 -0.2 -0.2 -0.2 -0.3 -0.3 -0.4 -0.5 -0.6 -0.6 -0.7 -0.8 -0.8
Depr. of Sold PP&E 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net PP&E CB 0.8 0.8 1.0 11 1.2 14 15 17 2.0 22 24 2.6 2.9 3.0 3.2 33
Intangeble Assets OB 0.8 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Inv./(Sale) of Intangibles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Amortisation -0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Intangeble Assets CB 0.7 0.7 0.7 0.7 0.7 0.7 0.7 07 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Fin. Assets OB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inv./(Sale) of Fin. Assets 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Financial Assets CB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Equity Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
d Earnings OB 03 0.7 1.0 22 36 5.5 7.8 10.6 13.9 17.9 225 27.8 335 39.8 46.5
- Previous Year's Dividend 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Payout Ratio 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Earnings CB 0.2 03 0.7 1.0 22 36 5.5 78 10.6 13.9 17.9 225 27.8 335 39.8 46.5
Net Income for the Year 0.0 04 0.4 12 1.4 19 23 2.8 34 4.0 4.6 52 58 6.3 6.7 6.9
New Share Issue 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Working Capital Schedule
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Current Assets
Trade Receivables 4.8 49 8.8 9.8 119 176 22.1 272 328 38.7 44.8 50.6 55.9 60.4 63.7 65.6
Other Receivables 0.5 0.4 0.6 12 36 24 3.0 37 4.4 5.2 6.0 6.8 7.5 8.1 8.5 8.8
Current Assets 53 5.3 9.5 11.1 155 20.0 25.1 30.9 37.2 43.9 50.8 574 63.4 68.5 723 744
Current Liabilities
Accounts Payable 43 33 58 6.4 105 133 16.7 20.6 248 293 338 38.2 423 45.7 48.2 49.6
Other Current Liabilities 15 1.0 2.0 2.9 104 6.4 8.1 9.9 12.0 14.1 16.3 185 20.4 22.0 233 24.0
Current Liabilities 5.8 4.2 7.8 9.3 20.9 19.8 248 30.5 36.8 434 50.2 56.7 62.7 67.7 714 73.6
Net Working Capital -05 1.1 17 18 -54 0.2 03 0.4 04 0.5 0.6 0.7 0.7 0.8 0.8 0.9
D in Net Working Capital -299.3% 57.4% 5.1%  -407.6% -104.3% 25.5% 23.0% 20.5% 18.0% 15.5% 13.0% 10.5% 8.0% 5.5% 3.0%
Assumptions
Days of Sales 365.0
Tr. Rec. as Days of Sales 54.7 425 514 54.0 423 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0
Oth. Rec. as % of Sales 1.5% 1.0% 1.0% 1.9% 3.5% 1.8% 1.8% 1.8% 1.8% 1.8% 1.8% 1.8% 1.8% 1.8% 1.8% 1.8%
Acc. Pay. as Days of COGS 63.9 35.1 42.4 49.9 53.6 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0 49.0
Oth. Liab. as % of Sales 4.6% 2.3% 3.2% 4.4% 10.2% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9%
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Appendix 7d - Gamma Key Drivers

Key Drivers
(SEK in millions, FYE December 31)
Historical Projections Normalised

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2013E
Sales Growth
Net Sales 321 41.8 62.8 66.5 102.7
Inflation 0.4% 0.5% 1.4% 2.2% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Real Growth 29.9% 49.4% 4.5% 51.0% 25.5% 23.1% 20.6% 18.2% 15.7% 13.3% 10.8% 8.4% 5.9% 3.5% 1.0%
Nominal Growth 30.4% 50.2% 6.0% 54.3% 28.0% 25.5% 23.0% 20.5% 18.0% 15.5% 13.0% 10.5% 8.0% 5.5%; 3.0%
Real Growth
Base Case 25.5% 23.1% 20.6% 18.2% 15.7% 13.3% 10.8% 8.4% 5.9% 3.5% 1.0%
Downside Case 31.3% 21.9% 19.6% 17.2% 14.9% 12.6% 10.3% 7.9% 5.6% 3.3% 1.0%
Upside Case 26.8% 24.2% 21.6% 19.1% 16.5% 13.9% 11.3% 8.8% 6.2% 3.6% 11%
Base Case 25.5% 23.1% 20.6% 18.2% 15.7% 133% 10.8% 8.4% 5.9% 3.5% 1.0%
Tranportation Cost Margin
Transportation Cost -24.8 -33.8 -50.1 -46.8 -71.4
Margin 77.4% 80.9% 79.8% 70.3% 69.6%
Base Case 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6%; 75.6%
Downside Case 79.4% 79.4% 79.4% 79.4% 79.4% 79.4% 79.4% 79.4% 79.4% 79.4% 79.4%
Upside Case 71.8% 71.8% 71.8% 71.8% 71.8% 71.8% 71.8% 71.8% 71.8% 71.8% 71.8%
Base Case 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6% 75.6%
SG&A (% of Sales)
SG&A -7.0 7.4 -11.9 -17.2 -28.4
% of Sales 21.9% 17.8% 18.9% 25.9% 27.7%
Base Case 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4%
Downside Case 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5%
Upside Case 21.3% 213% 21.3% 21.3% 21.3% 21.3% 21.3% 21.3% 213% 21.3%; 21.3%
Base Case 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4%
Financial Gains/(Losses) (%of Sales)
Financial Gains/(Losses) 0.0 0.0 0.0 0.0 0.0
Margin 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Upside Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Interest Income (% Cash & Cash Equivalents)
Interest Income 0.0 0.0 0.0 0.0 0.2
Lending Interest Rate #VALUE! #DIV/0! #DIV/0! #DIV/0! 3.9%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Downside Case 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Upside Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Base Case 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Interest Expense (% of Long Term Debt)
Interest Expense 0.0 0.0 0.0 0.0 0.0
Loan Interest Rate 1.5% 8.5% 12.4% #DIV/0!
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Downside Case 0.0% 4.0% 5.0% 6.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
Upside Case 0.0% 2.0% 3.0% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Base Case 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%: 6.0%
Operating Cash (% of Sales)
Cash & Cash Equivalents 1.0 0.2 0.1 2.0 11.8
Operating Cash % of Sales 3.0% 0.5% 0.1% 3.0% 3.0%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Downside Case 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Upside Case 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Base Case 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%: 3.0%
Capex (% of Sales)
Capex 0.0 0.0 03 03 03
% of Sales 0.11% 0.04% 0.41% 0.38% 0.26%
Base Case 0.24% 0.24% 0.23% 0.23% 0.22% 0.22% 0.21% 0.21% 0.20% 0.20% 0.19%
Downside Case 0.25% 0.25% 0.24% 0.24% 0.23% 0.23% 0.22% 0.22% 0.21% 0.20% 0.20%
Upside Case 0.23% 0.22% 0.22% 0.21% 0.21% 0.20% 0.20% 0.19% 0.19% 0.19% 0.18%
Base Case 0.24% 0.24% 0.23% 0.23% 0.22% 0.22% 0.21% 0.21% 0.20% 0.20%: 0.19%
Depreciation (%of Sales)
Depreciation 0.0 0.0 -0.1 -0.1 -0.2
Margin 0.09% 0.08% 0.09% 0.14% 0.20%
Base Case 0.12% 0.13% 0.13% 0.14% 0.14% 0.15% 0.15% 0.16% 0.16% 0.17% 0.17%
Downside Case 0.13% 0.13% 0.14% 0.14% 0.15% 0.15% 0.16% 0.16% 0.17% 0.17% 0.18%
Upside Case 0.12% 0.12% 0.12% 0.13% 0.13% 0.14% 0.14% 0.15% 0.15% 0.10%; 0.10%
Base Case 0.12% 0.13% 0.13% 0.14% 0.14% 0.15% 0.15% 0.16% 0.16% 0.17%: 0.17%
Tax Liabilities (% of Sales)
Tax Liabilities 0.0 0.0 0.0 04 1.0
% of Sales 0.0% 0.0% 0.0% 0.7% 1.0%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Downside Case 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1%
Upside Case 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
Base Case 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Taxes (% of EBT)
Taxes 0.0 0.0 0.0 -0.5 -0.6
% of EBT 0.0% 0.0% 0.0% 29.3% 30.6%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Downside Case 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%: 30.0%
Upside Case 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
Base Case 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
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Appendix 8a - Capital Requirements Multiple Valuation

Alpha Beta Gamma Total
Multiple DCF Multiple DCF Multiple DCF Multiple DCF
Value 4.7 11.9 233 53.2 19.6 90.9 47.6 156.0
Leverage (%) 50% 50%! 50% 50%! 50% 50%! 50% 50%
Leverage 24 5.9 116 26.6 9.8 45.5 238 78.0
{Equity Requirement 24 5.9 11.6 26.6 9.8 45.5 238 78.0
Interest rate (%) 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5%
Interest Cost per year -0.1 -0.3 -0.6 -1.5 -0.5 -2.5 -13 -4.3
Tax Rate 28.0% 28.0%! 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Tax Shield 0.0 0.1 0.2 0.4 0.2 0.7 0.4 1.2
Interest Cost After Tax -0.1 -0.2 -0.5 -1.1 -04 -1.8 -0.9 -3.1
Installment time (years) 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0
Installment per year -0.1 -0.3 -0.6 -1.3 -0.5 -2.3 -1.2 -3.9
Cash Flow Requirement -0.2 -05 -1.0 -2.4 -0.9 -4.1 -2.1 -7.0
DCF Valuation Output
(SEK in millions, FYE December 31)
Historical i Projections Normalisec

2003A 2004A 2005A 2006A 2007A: 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Cash-flow from the Group 24 9.2 131 153 16.7 18.2 19.7 212 22.7 240 246
Acquisition Alfa
Acquisition price (Multiple) a7
Debt 24 23 21 2.0 19 18 17 15 14 13
Interest costs -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
Tax shield 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Installments -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
Cash-flow from target 0.6 0.6 0.6 0.7 0.7 0.7 0.8 0.8 0.9 0.9
Net cash-flow from Acq. Alpha 0.3 0.3 0.4 0.4 0.5 0.5 0.5 0.6 0.6 0.7
Acquisition Beta
Acquisition price (Multiple) 233
Debt 116 11.0 105 9.9 9.3 8.7 8.1 76 7.0 6.4
Interest costs -0.6 -0.6 -0.6 -0.5 -0.5 -0.5 -0.5 -0.4 -0.4 -0.4
Tax shield 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Installments -0.6 -0.6 -0.6 -0.6 -0.6 -0.6 -0.6 -0.6 -0.6 -0.6
Cash-flow from target 0.3 0.2 0.6 0.5 0.4 0.4 0.4 0.5 0.5 0.4
Net cash-flow from Acqg. Beta -0.8 -0.8 -0.4 -0.4 -0.5 -0.5 -0.4 -0.3 -0.3 -0.3
Acquisition Gamma
Acquisition price (Multiple) 19.6
Debt 9.8 9.3 8.8 83 7.8 73 6.9 6.4 59 54
Interest costs -0.5 -0.5 -0.5 -0.5 -0.4 -0.4 -0.4 -0.4 -0.3 -0.3
Tax shield 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
Installments -0.5 -0.5 -0.5 -0.5 -0.5 -05 -05 -0.5 -0.5 -0.5
Cash-flow from target -4.9 2.0 2.5 3.1 3.7 43 4.9 5.5 6.1 6.5
Net cash-flow from Acq. Gamma -5.8 1.2 1.7 23 2.9 3.6 4.2 4.8 5.4 5.9
Net Cash Flow from Acquisitions -6.3 0.7 1.7 2.3 2.8 3.6 43 5.1 5.7 6.2
Total Cash Flow incl. Acg. 29 138 17.0 19.0 21.0 233 25.6 27.7 29.7 308
Equity Capital Requirement
Cash 35.2
Required Equity 238
New Equity Requirement 0.0
Total Cash-Flow incl. Acq. 29 13.8 17.0 19.0 210 233 25.6 27.7 29.7 308
Total Cash-Flow for Debt Payments 22 103 12.8 143 15.8 17.5 19.2 20.8 223 231
Maximum leverage possibility 244 115.0 142.1 158.8 1755 194.4 2132 2315 247.7 256.7
Maximum acquisition value 48.8 230.1 284.2 3175 350.9 388.8 426.5 463.0 495.4 513.4
Required Equity 24.4 115.0 142.1 158.8 1755 194.4 2132 2315 247.7 256.7
Cash 20.7 345 515 70.5 91.5 114.8 1404 168.1 197.8 228.6
New Equity Requirements 3.7 80.6 90.6 88.2 83.9 79.6 72.8 63.3 49.9 28.1

72



Appendix 8b - Capital Requirements DCF Valuation

Alpha Beta Gamma Total
Multiple DCF Multiple DCF Multiple DCF Multiple DCF
Value 44 119 218 53.2 13.0 90.9 39.2 156.0
Leverage (%) 50% 50%! 50% 50%!] 50% 50% 50% 50%!
Leverage 2.2 5.9 109 26.6 6.5 45.5 19.6 78.0
{Equity Requirement 22 59 10.9 26.6 6.5 455 19.6 78.0
Interest rate (%) 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5% 5.5%
Interest Cost per year -0.1 -0.3 -0.6 -1.5 -04 -2.5 -11 -4.3
Tax Rate 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0% 28.0%
Tax Shield 0.0 0.1 0.2 0.4 0.1 0.7 0.3 12
Interest Cost After Tax -0.1 -0.2 -0.4 -1.1 -03 -1.8 -0.8 -3.1
Installment time (years) 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0
Installment per year -0.1 -0.3 -0.5 -1.3 -0.3 -2.3 -1.0 -3.9
Cash Flow Requirement -0.2 -0.5 -1.0 -2.4 -0.6 -4.1 -1.8 -7.0
DCF Valuation Output
(SEK in millions, FYE December 31)
Historical Projections Normalisec

2003A 2004A 2005A 2006A 2007A} 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Cash-flow from the Group 24 9.2 13.1 153 16.7 18.2 19.7 212 227 24.0 246
Acquisition Alfa
Acquisition price (Multiple) 119
Debt 5.9 5.6 53 5.1 4.8 4.5 4.2 3.9 36 33
Interest costs -0.3 -0.3 -0.3 -0.3 -0.3 -0.2 -0.2 -0.2 -0.2 -0.2
Tax shield -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
Installments -03 -03 -0.3 -0.3 -03 -03 -03 -0.3 -0.3 -03
Cash-flow from target 0.6 0.6 0.6 0.7 0.7 0.7 0.8 0.8 0.9 0.9
Net cash-flow from Acq. Alpha -0.1 -0.1 0.0 0.0 0.1 0.1 0.2 0.2 0.3 03
Acquisition Beta
Acquisition price (Multiple) 53.2
Debt 26.6 26.0 255 249 244 239 233 228 222 21.7
Interest costs -1.5 -1.4 -1.4 -1.4 -14 -1.3 -1.3 -13 -1.2 -1.2
Tax shield 0.4 04 0.4 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Installments -0.5 -0.5 -0.5 -0.5 -0.5 -0.5 -0.5 -0.5 -0.5 -0.5
Cash-flow from target 0.3 0.2 0.6 0.5, 0.4 0.4 0.4 0.5 0.5 0.4
Net cash-flow from Acq. Beta -13 -1.4 -0.9 -1.0 -1.1 -1.0 -1.0 -0.9 -0.9 -0.9
Acquisition Gamma
Acquisition price (Multiple) 920.9
Debt 45.5 432 40.9 38.6 36.4 341 318 295 273 25.0
Interest costs -2.5 -2.4 =23 2.1 -2.0 -1.9 -1.8 -1.6 -15 -14
Tax shield 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Installments -2.3 -2.3 -2.3 -23 -23 -2.3 -2.3 -2.3 -23 -23
Cash-flow from target -4.9 2.0 2.5 3.1 3.7 43 4.9 5.5 6.1 6.5
Net cash-flow from Acq. Gamma -9.0 -1.9 -1.3 -0.6 0.1 0.8 1.6 23 3.0 3.5
Net Cash Flow from Acquisitions -10.5 -34 -23 -16 -1.0 -0.1 0.8 1.6 23 3.0
Total Cash Flow incl. Acq. -1.27 9.70 13.05 15.15 17.26 19.64 22.00 24.29 26.34 27.53
Equity Capital Requirement
Cash 35.2
Required Equity 78.0
New Equity Requirement 428
Total Cash-Flow incl. Acq. -1.3 9.7 13.0 15.1 173 19.6 220 243 263 275
Total Cash-Flow for Debt Payments -1.0 73 9.8 11.4 129 14.7 16.5 18.2 19.8 20.6
Maximum leverage possibility -10.6 80.9 108.9 126.4 144.0 163.8 1835 202.7 219.8 229.7
Maximum acquisition value -213 161.8 217.7 252.8 288.0 327.7 367.1 405.4 439.6 459.4
Required Equity -10.6 80.9 108.9 126.4 144.0 163.8 1835 202.7 219.8 229.7
Cash -37.7 -28.0 -15.0 0.2 174 37.1 59.1 83.4 109.7 137.2
New Equity Requirements 27.1 108.9 123.8 126.2 126.6 126.8 124.5 1193 110.1 92.5
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Appendix 9 - Cash Flow from Synergies

Summary Synergies 2008-06-01

(SEK in millions, FYE December 31)

Historical Projections Normalised

2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Cross Sales
D
Contribution 8.4 142 175 18.1 188 196 205 215 225 235 246
Tax/Tax Shield -23 -4.0 -4.9 -5.1 -5.3 -5.5 -5.7 -6.0 -6.3 -6.6 -6.9
A Working capital -1.9 -1.2 -0.7 -0.1 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2 -0.2
Cash Flow 4.1 9.1 119 129 134 14.0 14.6 15.2 159 16.7 175
oD
Contribution 11 12 14 17 20 23 25 28 3.0 31 32
Tax/Tax Shield -03 03 -04 -0.5 -0.6 -0.6 -0.7 -0.8 -0.8 -0.9 -0.9
A Working capital -0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cash Flow 0.6 0.8 1.0 1.2 14 1.6 18 2.0 2.1 2.2 23
1™
Contribution 7.4 13.2 15.6 16.2 16.9 17.6 183 19.0 19.6 203 209
Tax/Tax Shield -2.1 -3.7 -4.4 -4.5 -4.7 -4.9 -5.1 -53 -55 -5.7 -5.9
A Working capital -1.1 -1.1 -04 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
Cash Flow 4.2 8.4 10.8 11.6 12.0 125 13.0 135 14.0 14.5 15.0
CF Cross Sales 8.9 183 23.7 256 26.8 28.1 294 30.7 321 334 34.8
Negative Revenue Synergies
Contribution -4.7 -3.2 -16 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Tax/Tax Shield 13 0.9 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A Working capital 11 -0.4 -0.3 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CF Negative Synergies -2.3 -2.7 -1.5 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cost synergies
SG&A
Contribution 1.0 12 13 15 16 18 1.9 2.0 21 22 23
Tax/Tax Shield -0.3 -0.3 -0.4 -0.4 -0.5 -0.5 -0.5 -0.6 -0.6 -0.6 -0.6
A Working capital 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cash Flow 0.7 0.9 1.0 1.1 12 13 14 15 15 1.6 1.6
Coordination costs
Contribution -14.1 -14.4 -14.6 -14.9 -15.2 -15.5 -15.8 -16.2 -16.5 -16.8 -17.2
Tax/Tax Shield 39 4.0 4.1 4.2 43 43 4.4 4.5 4.6 4.7 4.8
A Working capital 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total cash-flow -10.1 -10.3 -10.5 -10.8 -11.0 -11.2 -11.4 -11.6 -11.9 -12.1 -12.3
CF Cost Synergies 9.4 -9.5 -9.6 9.7 9.8 -9.9 -10.0 -10.2 -10.3 -10.5 -10.7
Total CF From Synergies -2.8 6.1 12.6 15.6 17.0 18.1 19.3 20.5 21.8 22.9 24.1
Years 0 1 2 3 4 5 6 7 8 9 10
Period Discounted (Years) 0.6 1.6 2.6 36 4.6 5.6 6.6 76 8.6 9.6
MV(E)/MV(E+ND) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
WACC 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0%
Discount Factor 0.95x 0.87x 0.80x 0.73x 0.67x 0.62x 0.57x 0.52x 0.48x 0.44x
CF Cross Sales 8.5 16.0 19.0° 18.8 18.1 17.4 16.7 16.0° 153 147
CF Negative Revenue Synergies -2.2 -2.4 -1.2 -0.3 0.0 0.0 0.0 0.0 0.0 0.0
CF Cost Synergies -8.9 -8.3 -7.7 -7.1 -6.6 -6.1 -5.7 -5.3 -4.9 -4.6

CF Cross Sales
Terminal FCF 348
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Appendix 10 - Cross sales

Cross Sales
(SEK in millions, FYE December 31)

2007 2008A 2008E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Stand-alone growth
ITD 22.1% -14.3% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
oD 258%  256% 233% 21.1% 18.8% 16.5% 143%  12.0% 9.8% 7.5% 5.3% 3.0% 3.0%
(] 69.2% 7.5% 7.1% 6.6% 6.2% 5.7% 5.3% 4.8% 4.4% 3.9% 3.5% 3.0% 3.0%
KAM 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Inflation 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Average contribution per customer (grow by inflation)
ITD to OD 0.24 0.24 0.24 0.24 0.25 0.25 0.26 0.26 0.27 0.28 0.28 0.29 0.29
ITD to CD 0.15 0.15 0.15 0.15 0.15 0.16 0.16 0.16 0.17 0.17 0.17 0.18 0.18
ODto ITD 0.08 0.08 0.08 0.08 0.08 0.08 0.08 0.08 0.09 0.09 0.09 0.09 0.09
OD to CD 0.15 0.15 0.15 0.15 0.15 0.16 0.16 0.16 0.17 0.17 0.17 0.18 0.18
CDto ITD 0.08 0.08 0.08 0.08 0.08 0.08 0.08 0.08 0.09 0.09 0.09 0.09 0.09
CD to OD 0.24 0.24 0.24 0.24 0.25 0.25 0.26 0.26 0.27 0.28 0.28 0.29 0.29
KAM to OD 3.46 3.46 3.46 353 3.60 3.67 3.75 3.82 3.90 3.98 4.06 4.14 4.22
KAM to ITD 2.81 2.81 2.81 2.87 2.92 2.98 3.04 3.10 3.17 3.23 3.29 3.36 3.43
KAM to CD 2.23 2.23 2.23 2.28 2.32 2.37 2.42 2.47 2.52 2.57 2.62 2.67 2.72
Retention
ITD to OD 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
ITD to CD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ODto ITD 25.0%  25.0% 250% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0%
OD to CD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
CDto ITD 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0%
CDto OD 20.0%  20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
KAM to OD 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
KAM to ITD 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0%
KAM to CD 333%  333%  333% 333% 333%  333% 333% 333% 333% 333% 333% 33.3%
Number of customers cross sold
ITD to OD 0.0 0.0 0.0
ITD to CD 0.0 0.0 0.0
ODto ITD 1.0 1.0 2.2
OD to CD 0.0 0.0 0.0
CDto ITD 3.0 1.0 4.4
CD to OD 4.0 0.0 4.4
KAM to OD 0.0 0.0 0.0
KAM to ITD 0.0 2.0 2.5
KAM to CD 0.0 3.0 3.8
N potential of cross sold customers
ITD to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ITD to CD 35.0 35.0 36.6 43.6 50.9 58.3 65.5 72.1 77.7 82.0 84.6 85.5
ODto ITD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
OD to CD 12.0 12.0 126 14.9 17.5 20.0 225 247 26.6 28.1 29.0 293
CDto ITD 50.1 50.1 524 62.3 72.8 83.4 93.6 103.0 1111 117.2 121.0 1223
CDto OD 4.6 4.6 4.8 5.7 6.6 7.6 8.5 9.4 10.1 10.7 11.0 111
KAM to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
KAM to ITD 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
KAM to CD 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5
Hit-rate (constant)
ITD to OD 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0%
ITD to CD 20.0%  20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
ODto ITD 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
OD to CD 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0%
CD to ITD 20.0%  20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
CD to OD 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
KAM to OD 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0%
KAM to ITD 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0%
KAM to CD 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0%
Reduced or eliminated obstacles
ITD to OD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ITD to CD 0.0% 0.0% 0.0% 6.7% 13.4% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
ODto ITD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ODto CD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
CDto ITD 1.0% 1.0% 2.0% 3.0% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
CD to OD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
KAM to OD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
KAM to ITD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
KAM to CD 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Number of new customers

ITD to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ITD to CD 0.0 0.0 0.6 14 2.3 2.6 29 3.1 3.3 3.4 3.4
ODto ITD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
OD to CD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CDto ITD 4.5 4.8 5.9 7.0 8.2 9.2 10.1 10.9 11.5 11.9 12.0
CD to OD 4.4 4.6 55 6.5 7.4 83 9.2 9.9 104 10.7 10.9
KAM to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
KAM to ITD 25 2.5 25 25 2.5 25 25 25 25 25 25
KAM to CD 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8 3.8
Ackumulated number of customers

ITD to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ITD to CD 0.0 0.0 0.6 1.9 4.3 6.9 9.8 129 16.2 19.6 23.0
ODto ITD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
OD to CD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CDto ITD 4.5 8.2 12.1 16.0 20.2 243 283 321 35.6 385 40.9
CD to OD 4.4 8.2 121 16.1 203 246 28.8 329 36.7 40.1 43.0
KAM to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
KAM to ITD 25 4.4 5.8 6.8 7.6 8.2 8.7 9.0 9.2 9.4 9.6
KAM to CD 3.8 6.3 7.9 9.0 9.8 10.3 10.6 10.8 11.0 11.1 11.1
Min

ITD to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ITD to CD 0.0 0.0 0.6 19 4.3 6.9 9.8 12.9 16.2 19.6 230
ODto ITD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
OD to CD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CDto ITD 4.5 8.2 12.1 16.0 20.2 243 283 321 35.6 385 40.9
CD to OD 4.4 4.8 5.7 6.6 7.6 8.5 9.4 10.1 10.7 11.0 111
KAM to OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
KAM to ITD 25 4.4 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
KAM to CD 3.8 6.3 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 75
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Appendix 11 - Negative Sales Synergies

Negative Sales Synergies

(SEK in millions, FYE December 31) Forecasts
2007 2008A 2008E 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Reduced revenues 9.8 6.6 33 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Decreased costs 5.1 35 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net real synergy effect -4.7 -3.2 -16 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Inflation 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Net Nominal Synergy Effect -4.7 -3.2 -1.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cost Synergies
(SEK in millions, FYE December 31)
Historical Projections 1Norma|isec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E’ 2018E
SG&A
Total SG&A -27.4 -316 -42.9 -52.4 -89.0 -88.1 -101.9 -112.9 -124.5 -136.5 -148.5 -160.1 -170.8 -180.2 -187.9 -193.4
SG&A Reduction 0.0 0.0 0.0 0.0 0.0 1.0 1.2 13 15 16 1.8 1.9 20 21 22 23
- % of Total SG&A 0.0% 0.0% 0.0% 0.0% 0.0% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2%
Coordination costs 0.0
Coordination costs 0.0 0.0 0.0 0.0 -0.7 -14.1 -144 -14.6 -14.9 -15.2 -15.5 -15.8 -16.2 -16.5 -16.8 -17.2
Inflation 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Total Cost Synergies -13.0 -13.1 -13.3 -13.5 -13.6 -13.8 -14.0 -14.1 -14.4 -14.6 -14.9
Appendix 13 - Total Cash Flows
Cash Flow Summary
(SEK in millions, FYE December 31)
Historical Projections Normalisec
2003A 2004A 2005A 2006A 2007A 2008E 2009E 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E
Consulting Division 4.6 8.6 73 79 84 9.0 9.6 10.1 10.7 11.2 117
(% of Stand-alone) 77.1% 87.4% 67.5% 65.0% 62.7% 60.6% 58.8% 57.2% 55.9% 55.0% 55.3%
(% of Total Cash Flow) 144.6% 53.8% 31.2% 28.4% 27.7% 27.3% 26.8% 26.4% 26.1% 25.9% 25.9%
Outsourcing Division 1.0 1.9 25 3.2 4.0 48 5.6 6.4 7.2 7.9 8.2
(% of Stand-alone) 17.4% 19.3% 23.4% 26.6% 29.4% 32.0% 34.3% 36.2% 37.8% 38.9% 38.6%
(% of Total Cash Flow) 32.6% 11.9% 10.8% 11.6% 13.0% 14.4% 15.7% 16.8% 17.6% 18.3% 18.1%
IT Division 03 -0.7 1.0 1.0 11 11 11 12 1.2 12 13
(% of Stand-alone) 5.5% -6.7% 9.1% 8.4% 7.9% 7.4% 6.9% 6.6% 6.3% 6.1% 6.0%
10.4% -4.1% 4.2% 3.7% 3.5% 3.3% 3.2% 3.0% 2.9% 2.9% 2.8%
6.0 9.8 10.8 12.1 134 14.8 16.3 17.7 19.0 203 21.1
Synergies -2.8 6.1 126 156 17.0 18.1 19.3 205 218 229 241
(% of Stand-alone) -46.7% 62.5% 116.3% 128.9% 126.5% 122.3% 118.9% 116.2% 114.2% 112.8% 113.8%
(% of Total Cash Flow) -87.7% 38.5% 53.8% 56.3% 55.8% 55.0% 54.3% 53.8% 53.3% 53.0% 53.2%
TOTAL CASH FLOW 3.2 16.0 23.5 27.7 30.5 33.0 35.6 38.2 40.8 433 45.2
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Appendix 14 - Explanation of the Valuation Model in Appendix 1-7

This model is constructed as a three statement model including the main items of the income
statement, balance sheet and cash flow statement. These are then connected in order to produce

probable future financial statements and, consequently, reliable forecasts of future cash flows.

The income statement is driven by the growth in Sales. Cost of goods sold (COGS) and SG&A are
calculated from historical percentages of sales and forecasted accordingly in the “Key Drivers” section.
Similarly, depreciation has been calculated from a historical percentage of sales. Intangible assets,
including Goodwill, have been amortized over the forecast period. Even though this is not the treatment
suggested by the IASB, it is the suggestion from the auditors. Some of the divisions have been charged
management fee in 2007. This fee has been excluded in all projected income statements, as it is solely
an inter-group transaction. If applicable, financial gains/losses have been calculated from a historical
percentage of sales and forecasted accordingly. Interest income has been forecasted by assuming a
future lending interest rate as a “Key Driver” and applying it to the average of opening and closing
balance of excess cash in the balance sheet. Similarly, the future borrowing interest rate has been
applied to the average of opening and closing balance of financial debt to produce interest expense. This
has resulted in earnings before tax (EBT) figure. As no assumptions regarding future provisions have

been made, 28% fiscal tax rate has been subtracted from EBT to produce net income for the year.

The main balance sheet items have been calculated to produce a functional projected balance sheet.
Net property, plant and equipment (PP&E) has been calculated by adding capital expenditure to opening
balance of PP&E and subtracting depreciation. No assumptions about future sales of assets have been
made. In turn, capital expenditures have been calculated from a historical percentage of sales and
converged toward the deprecation rate over the projection period. Working capital, including
receivables, payables and current liabilities, has been calculated from a historical ratio to sales and COGS
and then applied to future sales and COGS in the projected income statements. These calculations are
summarized in the working capital schedule. Cash & cash equivalents are simply a result of the opening
balance of cash & cash equivalents adjusted for cash flow of the year form the cash flow statement.
Changes in Equity are calculated separately in the equity schedule. Assuming the clean surplus relation,
change in equity is calculated as opening balance of retained earnings plus net income of the year
adjusted for net dividends. Financial debt and provisions are held constant throughout the forecasting

period as no other plans have been expressed.
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The cash flow statement has been extracted from the income statement and balance sheet.
Additionally, no dividends or new share issues in the financing activities have been forecasted. Total
cash flow of the year is then calculated on the bottom line and added to cash & cash equivalents in the
balance sheet. In turn, this generates extra interest income in the income statement which increases the
cash flow. This process is then iterated on a controlled fashion to calculate cash and cash equivalents,

cash flow and net income each forecasted year.
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